A BRIEF HISTORY OF FTE IN THE TIME OF COVID
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THE YEAR STARTED WITH SUCH PROMISE

January 2020

160

Su Mo

140

120

100

80

FTE

60

40

20

0
-5 -4 3

e 019-20 19.32 53.28 75.74
2018-19 19.28 42.09 54.91

6 7 8 9 10
128.93 132.63 132.76 134.27 134.27
141.52 142.61 142.8 145.24 145.24




Spring

TOTAL STUDENTS
SPRING 2020 (678) VS SPRING2019 (998)
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HIGH SCHOOL STUDENTS
SP 2020 (174) VS. SP2019 (129)




WHO DROPPED?

= # of credit students not receiving Pell who dropped almost doubled in Spring 2020
= [argest % of drops were 19 and younger
= otal drops doubled

= Female students dropped at a slightly higher rate



WHO WITHDREW AND WHO FAILED

= Students 19 and younger

= Developmental Learners
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FTE IN THE TIME OF COVID
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COVID FTE SUMMARY

= Spring 2020 =-7.6%

= Summer2020=-21.5%
= Fall2020 =-5.4%

= Winter 2021 =-20.1%

= Total=-10.6%



VUCA

= Volitile

= Uncertain
= Complex

=  Ambiguous



WINTER TREATME

Student Messaging Regarding Registration

Holiday Registration Response Team
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