BOARD OF EDUCATION RETREAT

Newport Campus
Community Room, 400 SE College Way
Newport Oregon

OREGON COAST

COMMUNITY COLLEGE

BOARD OF EDUCATION Sunday, September 18, 2022, 10:00am

Chris Chandler, Chair X X . )
Richard|Emery, Vice-Ghair 10:00 Overview of Retreat: Chair Chandler and President Ryslinge
Debbie Kilduff
Alison Nelson-Robertson 10:15 Bond Considerations and Discussion for Facility Construction
Nancy Osterlund

Jeff Ouderkirk
Zone 6 - vacant

e Presentation
PRESIDENT o President Birgitte Ryslinge
Dr. Birgite Rysinge o VP Academic Affairs Dan Lara
VISION o VP Student Affairs Andres Oroz
Shaping the Future through Learning o VP Administrative Services Robin Gintner
MISSION o VP Engagement Dave Price
At OCCC, we equip students for e Discussion: Board Members
success by providing educational
pathways and supports in response to o Next ste pPSs
the diverse needs of our community.
Through accessible, engaging programs, . .
and a commitment to equitable 11:30 NWCCU Visit and Milestones
outcomes, we enrich the economic and
civic vitality of Lincoln County and 12:00 Lunch
beyond.

VALUES 12:30 Strategic Priorities and Goals for President and Board

Accountability, Collaboration,
Excellence, Inspiration, Integrity, 2:00 End of Retreat
Learning, Sustainability, and Equity

CORE THEMES
Student Success
Objective: OCCC will improve post-
secondary educational attainment
across Lincoln County and close
achievement gaps for underserved

populations in our community.

Educational Pathways
Objective: OCCC will offer rigorous

and engaging academic programs and

educational options comprised of
clear pathways to transfer,
employment and self-development
that enrich individual lives and
promote the economic and civic
vitality of Lincoln County and beyond.

LOCATIONS
South County Center
3121 Crestline Drive
Waldport, OR 97394

Central County Campus
400 SE College Way

Newport, OR 97366 Oregon Coast Community College acknowledges that we reside within the ancestral homelands

of the Yaquina (Yaqo’n) and Alsea (Wusi'n) Tribes. Today, those tribal descendants are
North County Center represented by The Confederated Tribes of Siletz Indians. We are honored for the opportunity to
3788 SE High School Drive q . . . .
Lincoln City, OR 97367 teach, learn, and work on their ancestral lands. We also recognize the ongoing contributions they

make to the community, Oregon Coast Community College, and the world. December 2021
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