OREGON COAST

COMMUNITY COLLEGE

Goals of the OCCC Board of Education: 2017-2018

1. Maintain Board attention on student success.
Fulfill Board responsibilities to advance progress on NWCCU independent
accreditation.

3. Consider models for predictable approaches to tuition and fee increases,
strengthening the fiscal base of the College.
Implement HR recommendation on President’s Performance Review.

5. Consider funding options for the new facility.

6. Initiate Board Policy review, year one of a three year process to review all
Board Policies.
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