Potential New Program List for Consideration & Review
The College mission calls upon us to provide educational pathways in response to the diverse needs of our
community. The Strategic Plan calls for our growth in the realm of 500 new FTE over the next five years. This will
include growth in both transfer and CTE programming in the years to come.

The Executive Team has developed an initial list of potential new programs based on:
[J Datafrom a variety of labor projections and reports
[J  Community needs consistently expressed (i.e. across multiple sources).
[J  Consideration of existing programs (effort to avoid duplication)

We anticipate further additions to this list as we seek input from stakeholders. During the summer we will develop
and apply an initial rubric to consider demand and feasibility. The goal is to narrow this list to those programs
which meet community needs, will have sustained enrollment, and will be financially sustainable for the college
over the long run. The intent is to select and develop an overall mix of programs that will augment and contribute
to current offerings to reach the goal of 1000 FTE by 2020 and further reduce the overall cost per FTE of the college
as a whole.

Programs in bold are already underway

AAOT Lincoln City 2015
Arts (Transfer and potentially applied)

Automotive
Business (Lincoln City as hub)
Transfer ASOT 2015
AAS & Certificates, some subset of the following 2016
= Supervision = Accounting Clerk
* Non-Profits » Marketing

» Entrepreneurship

Computer Applications/Administrative Skills AAS and Certificates
] Web Development
71 Social Media
71 Virtual Assistant
71 Office Assistant
Early Childhood Education, AAS & Certificates
Fire Science
Gerontology (jobs supporting aging population)
Hospitality/Tourism/Culinary Cluster
Paralegal/Legal Assistant: AAS and Certificates
Phlebotomy
STEM (Science, Technology, Engineering & Math, Newport as Hub)
Transfer, increase # & variety of science offerings 2016
AAS & Certificates, some subset of the following

'] Aquaponics "1 Ports & Boatyard
71 Marine High- Technicians
Tech TBD Tl Fisheries Related

Welding




