College Council Deep Dive
March 9, 2018
System of Governance Continued
Purpose of this on-going CoCo System of Governance discussion: the continuous improvement of OCCC’s system of governance, particularly regarding the evolution of CoCo to meet our needs and NWCCU standards.
Relationship of this work to time and place for deeper discussions:   Affinity groups such as faculty, advisors, students, support staff, etc. benefit from coming together to reflect upon their interests. Intentionality in creating those opportunities is essential to student success and consequently important to the College.  Effectively designed governance systems allow the outputs of these discussions to be considered regularly and systematically.  We are focusing on CoCo now to better define how this central part of our “tapestry” will function to best serve us and students in the years to come.  This will allow us to more effectively consider what other practices and structures are needed.
[bookmark: _GoBack]Process
1. Gather initial feedback from CoCo participants, is there a need to consider CoCo’s organization and role? (November-January)
2. Develop common understanding of community colleges system of governance as defined by NWCCU (February CoCo)
3. Develop common understanding of the current OCCC system of governance (February CoCo)
4. Survey all employees (March)
5. Review other systems of governance to reflect upon OCCC system of governance (March CoCo)
6. Will plan next steps after each CoCo discussion.

Today’s Process
1. Form 4-5 small cross-functional groups
2. Each group will have these 3 documents
a. OCCC Governance “Bubble Chart” Figure 2.1
b. Oregon Community College Sample Governance Models
c. Tillamook Bay CC Governance Notes
3. Brief overview of a, b, c
4. Discuss as group
a. Thinking first just about OCCC’s system (bubble chart) & record your results
i. What is working
ii. What are gaps?
b. Now consider the TBCC system & record your results
i. What about this system might be effective for us?
ii. What gaps exist in the TBCC system?
c. TBCC and the other examples all are “representative” with an assigned voting structure, OCCC is not. What are the pros and cons of not having a representative system?
If you have time:
d. Should CoCo receive the recommendations of other standing committees at OCCC?  (Diversity & Inclusion, Curriculum, Safety are common ones)
e. What standing agenda updates do you believe are useful for CoCo meetings?

5. Group share out
