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“Install a patch for the update of the new version.
If that doesn’t work, install the new version of
the update for the patch. If all else fails, install
a patch for the new version of the update.”




Function of College Council
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VIaNCHISEESReguest jor Survey Participation

The email below was sent to all OCCC employe
Dear Colleagues,

OCCC provides multiple avenues for faculty, stz
matters in which they have a direct and rea
what ways of sharing your viewpoint are

The survey is only 4 questions, an
comments you leave (and we

What happen




Q1 This list shows the current avenues at OCCC for sharing your views.
Please mark all you have participated in over the past 24 months.
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second on the list on the list of B ks R e ."..E,, oo Sl o

avenues for employees to ANSWER CHOICES RESPONSES

share their views. St o Yoot b e smeiny v
College Councl 68.16%
Presidant’s Forums or Yak & Snack 43 18%
Temporary work groups (examples: screening committes, tssk forcs on special project) 20.55%
Exec Team. Junior Exec Team. All Managers Group 25.00%
Accreditation Steering Committes 22.73%
Instructionsl Leadership Team 20.45%
Equity and Inclusion Cormittes 13.64%
Other (pleasa specily) 13.64%
Administrative Support Knot (ASK) 6.82%
Safety Committee 682%
Assessment Task Force 6.82%
Suggeston Box 0.00%

Total Respondents: 44




VIarChIOS=GoVernance Deep Dive Discussion

Notes from the conversation:
* All groups on the chart 3
* “Why are we here?, V
participation?”
e CoCo clarity of
hodgepc




NWCCU Self-Evaluation Report

OCCC Participatory Governance Structure
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Other College Committees & Groups
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Website Development Team

Website & Technology Advisory Group
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Services
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Screening Committees
Student Clubs

Office of the President/February 2018
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Recommendation (draft feea

* Regularly evaluate all ar
institution, including
roles and respor

institution’s

Ittee Visit
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April 13t CoCo meeting

President Ryslinge referenced questions and a recc
requested that College Council incorporate a rep
Council to the President represents College-wi
available.

At the close of the CoCo meet
from analogous colleges i

Followi
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SOIIEBERCOUNEIIS=Findings in Brief:

KCC — 3 admin. 2 non-specifiec |
CGCC — No college council —

focused committees

TBCC—-1 from each f
student.

BMCC — Dear
s’gude



College Council Representative Model
Proposal



College Council Representative Model
Proposal (cont’d)




College Council Representative Model
Proposal (cont’d)



pIsummary

» College Council (CoCo) will not fundamentally
members of OCCC can participate to obtai

» The Voting Body of CoCo however will
in all subject areas when advising ou

Each voting member will use a s
area are heard and their viev

Each voting member wi
Representation







