CoCo Governance Deep Dive Discussion
March 9, 2018

Transcribed notes:

Group A (notes don’t indicate who was part of the group)
Bubble chart 
· Missing Union representation, consider including
· All groups on chart are not representative, inclusive standing agenda
· “why” are we here? Who comes? What enables participation?
· CoCo clarity purpose and roles; currently a hodgepodge
· Open voter input on curriculum to other roles (eg, advising, etc.)
· Does curriculum belong in CoCo?
· Bubble does not seem accurate, should be represented in CoCo

TBCC System
· How to foster inclusivity w/representative vs. townhall style?
· Seems there is less faculty representation @ TBCC
· Involve PT faculty, need welcoming, inclusive vibe, culture, space.
· Having faculty senate could be effective, union could be included.
· Concern, reducing # of faculty could negatively impact student learning; less representation.
· What’s alignment between faculty senate and CoCo?
· Faculty might benefit from space to share teaching/curriculum issues
· TBCC seems restrictive on OCCC’s current size and needs; president seems to have very central role.
· Concern, classified employees need space to share their voice.

Group B: Marion, Larry, Kimberly, Marge, Linda, Robin

What’s working? 
· ILT but could use more faculty representation.
· Feeling of enagagement is good for the most part
· President doesn’t chair CoCo
What are gaps?
· Not clear where responsibilities lie
· Assessment task Force, ASC, Eq & Inclusion committees aren’t reporting to CoCo, not accountable and empowered
· Groups aren’t clear on what they are empowered to do.
· More opportunities for communications are needed
· Engagement of PT faculty is lacking

TBCC
· Effective: representative model may be providing better communication
· Curriculum is handled outside of College Council
· Gap: President as chair might be limiting what is brought forward; people may not be comfortable; odd structure since Council is advisory to President

Group would like to know CGCC’s structure is?
Representative model: only works if there’s a clear communications model.

Group C (Tabitha on this group? notes don’t indicate who was part of the group)

What’s working?
· Town Hall format of CoCo is appreciated
· Leadership of CoCo is not president

Gaps:
· Only having ASG student priorities limited representation: add 1 general student membership rep.
· Disconnected from ILT, limited knowledge about what they do, why, how, etc.
· Limited understanding of what groups do and how they function. Would be nice to have a list with descriptions on website.
· Too many groups that we are trying to form into a whole.

Suggestions
· We need a committee focused on just curriculum
· ILT takes on too much and some things need their own group
· Faculty senate would provide opportunity for faculty to consider items as a group and form a recommendation

College Leadership Team includes faculty and classified is a plus.


Group D (notes don’t indicate who was part of the group)

[bookmark: _GoBack]CoCo observations
· Positive that all have a voice
· Professional development
· Communication out
· Teaching and learning opportunity
· Meeting structure
· Lack of consistent membership

Effective for us?
Full participation—Representative, conversation moves
Representative>> strong feelings
Loss of conversation, small school perk
+pt faculty
+ admin support
held accountable- +/- not support
more energy/work to get ideas to representative
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