College Council
Ad Hoc Committee on Representational College Councils
Initial Report: April 17, 2018

(The following process language is suggested as an explanation to the college for the formal proposal to the May CoCo meeting and vote at the June CoCo meeting – also as material for President Ryslinge’s meeting with NWCCU in June).										

The function of College Council has been an ongoing discussion. The latest concrete examples of OCCC’s interest in continuous improvement of College Council can be seen in the Deep Dive Discussion of shared governance and the Sharing View Survey conducted in early March 2018.
		
The Deep Dive discussion of shared governance in the March 9 CoCo meeting (materials distributed in February) yielded the following notes relating to the composition and function of College Council: Group A as the Bubble Chart – All groups on the chart are not representative, inclusive standing agenda – “Why” we are here? Who comes? What enables participation” – CoCo clarity of purpose and roles: currently a hodgepodge – Open voter input o curriculum to other roles (eg. advising, etc.) Concern, classified employees need space to share their voice. Group B noted that – Not clear where responsibilities lie. Group D noted – lack of consistent membership. Various notes hint at concern over workload and communication structure of representative model.

The Sharing View Survey asked college personnel to note which venues for communication and participation each had used in the last 24 months. The largest category response was with “your supervisor;” however, College Council came in at 68.18%. College Council has been widely utilized for sharing views. In the recommendations, Number 4 (14 comments) indicated that College Council is important, sometimes effective, and can be improved in structure and process. 

Current Efforts:
During the April 13 CoCo meeting, President Ryslinge referenced questions and a recommendation from the NWCCU site evaluators as she requested that College Council consider become a representative body. At the close of the CoCo meeting, an ad hoc committee was formed to collect representational models from analogous colleges in Oregon and to present that information at the In-Service on April 27. Following the discussion at the In-Service, the ad hoc committee was to publish the formal proposal prior to the May CoCo meeting. College Council was to vote on the formal proposal at its June meeting.
 
The committee was composed of Kathleen Andrews (certified staff), Ann Way (part-time faculty), Ben Kaufman (student services), Marion Mann (part-time faculty), and Robert Rodger (part-time faculty) and Larry Boles (AQS Director). 

President Ryslinge further clarified her request with the following information.

1. Guidance from President Ryslinge to enhance CoCo’s role in shared governance: (the message I shared with all of CoCo at the 4/9/2018 CoCo meeting.)

0. For CoCo to fulfill its charter of being “Advisory to the President,” CoCo should incorporate a representative model to ensure that advice from CoCo to the President represents College-wide consensus, or majority support if consensus is not available.
0. Based on the feedback of the NWCCU Evaluation Committee, the President respectfully requests that the new CoCo model be finalized and implemented effective for AY 2018-2019, in order that she may report this updated status when presenting to the Commission in June 2018. 
0. I also shared verbally, “this is a request from the President, not a directive. CoCo has the ability to not accept the role of being a representative body, or to modify the timeline.  I do hope that CoCo does wish to move into this representative role.  I very much hope that CoCo can now leverage the months of discussion, survey feedback, and review of the other models to move forward at a very defined pace, and if implementation for Fall 2018 is not viable, then to propose an alternate specific timeline that I can share with the Commission when they review our Candidacy application in June 2018. It is my belief that demonstrated progress on shared governance will be a very important consideration in how our application for Candidacy is viewed.
1. What do I mean by Representative?
1. Providing the members of all campus constituencies (students, faculty, administration, classified staff) the ability to be involved, through their representative, in the governance and future direction of the college (from Gavilan Community College Shared Governance Handbook) pg. 3. I would like CoCo to be the central body where this occurs, as it already has the broadest engagement from across the college community.
1. How is this different from CoCo now.
1. The current only defined members of CoCo are: the chair, the co-chair, the two ASG student representatives, and faculty who happen to be present when a vote is taken.  In a representative model, there would be defined “voting members” representing all functions and/or groups of the college. They would be elected/selected via a yet to be defined process. If desired, there could be specific responsibilities defined for the voting members.
1. Attendance at CoCo does not need to change. I hope it continues to be the single monthly meeting where as many as possible participate and learn about what’s happening at the college.  



The group looked at the council structures and composition at the smaller rural community colleges in Oregon: Klamath Falls CC, Columbia Gorge CC, Tillamook Bay CC, Blue Mountain CC, Southwestern CC, and Umpqua CC.

College Councils -- Findings in Brief:

KCC – 3 admin. 2 non-specified
CGCC – No college council – uses Exec. Team informed by focused committees
TBCC – 1 from each functional area, 2 faculty, one student.
BMCC – Dean, 9 functional area reps., 5 faculty, 2 students – 6 non-voting admin. members 
SOCC – 14 admin. 5 faculty, and 3 classified
UCC –  VPs, plus area elected 2 admin, 2 faculty, 2 classified, 2 students.




DRAFT CONCLUSION:
Representational purpose can be achieved and retain the town hall spirit of the current College Council by adopting a standing voting membership that represents each function of the college while remaining fully open to all comers for robust discussion and information sharing. 

Process:
The following material is to be presented at the April 27 In-Service. 
The formal proposal will be presented to the May CoCo meeting for discussion.
The proposal is to come to a vote at the June CoCo meeting.

College Council Purpose
The College Council is a forum for all constituencies to discuss college-wide issues in an open and inclusive atmosphere. The council promotes cooperation and mutual understanding among the various campus groups and committees as it considers matters related to fulfilling the college mission. Guided by OCCC’s stated values, individuals and groups share expertise, ask pertinent questions, develop recommendations, and advise the president on issues that affect the college. 

General Membership
All staff, faculty, and administrators are invited to College Council meetings members. Both full- and part-time faculty are strongly encouraged to attend these monthly meetings. There will be up to two student representatives elected to the College Council by the regular council members.

Voting Membership
Each division, department, or classification of college personnel shall have voting representation on College Council according to the designated representation list below. Voting members and alternates will serve academic one-year terms subject to annual processes. Representation can be determined within each unit by designation, volunteer, or vote according to each classification’s choice. Faculty representation with each discipline may include part-time faculty members who have served at least three quarters prior to serving as a voting member. 

If dispute arises as to who shall be the representative or alternate, then the default procedure shall be by vote within that classification, draws to be designated by the JET or ET officer most closely related to that classification. 

Quorum shall be established by 50% plus 1 of the voting members.

Dean of Academics and Workforce (Dan Lara)
Dean of Students (Cindy Carlson)
Advising (1)
Chief of Finance & Operations (Robin Gintner)
Human Resources & Process Improvement Manager (Joy Gutknecht)
Director of Advancement (Lucinda Taylor)
Director of Small Business Development and Community Education (Dave Price)
Director of Health and Human Services & Careers (Linda Mollino)
Aquarium Science Manager/STEM Coordinator (Larry Boles)
Library & Information Services Manager (Darci Adolph)
[bookmark: _GoBack]Faculty: Business	
Faculty: Basic Skills
Faculty: Arts and Letters
Faculty: Math
Faculty: Medical
Faculty: Science
Faculty: Soc. Science
Part-Time Faculty (1): 
Classified Staff (2): 
Students (2): Assoc.






















ADDENDUM

Details from each college (pulled from accreditation reports, board policy, and council minutes)
	(Notes are in italics)

Klamath Community College:
Organizational Structure of Councils and Committees (written in context of 21 full-time faculty)

College Council: 7 voting members (President, 4 Deans, 2 members who do not serve on either Learning Affairs Council or Support Services Council). 

Learning Affairs Council: 13 voting members (1 lead faculty from each division, info services, student services, admin services, and a student. Convened by dean of Inst. But no vote.
	Charter: to process and present academic policy to College Council

Support Services Council: 11 voting members (Compliance Officer, 2 each of  Admin services, student services, information services, faculty, and 2 students. Convened by Dean of Admin Services, but no vote.
	Charter: to process and present operational policy changes to College Council

Columbia Gorge Community College
No combined college council
Executive Team (like OCCC’s ET and JET) Broad scope advisory to the President. 
Instructional Governance in two bodies: Instructional Council, Curriculum Committee, Academic Standards and Practice Committee.

Tillamook Bay Community College
College Council
The purpose of College Council is to serve as a college-wide organization with representatives from all the major campus constituencies and committees. The primary purpose is to be a forum that facilitates dialogue on college-wide issues. The Council will oversee the strategic framework, enrollment management, support accreditation, serve as the Continuous Improvement team sounding board, and be active in all college evaluation and improvement efforts. The Council is to advise the President on issues that affect the entire college. The College Council meetings are open to all and at times the President will extend the College Council time for all campus conversations.

MEMBERSHIP   
President (Chair)
Representative from Student Services
Representative from Business Services
Representative from Academic Services
Representative from SBDC/College Advancement/Foundation
Representative from Library/Learning Resource Team
Representative from Facilities, Safety, Human Resource, and Information Technology
Career and Technical Education Coordinator/Partners
Faculty Representative/s (2)
ASTBCC Representative
Representative from SBDC

Blue Mountain Community College
The purpose of the College Coordinating Council is to serve as a college-wide organization with representatives from all the major campus constituencies and committees. The primary purpose is to be a forum that facilitates dialogue on college-wide issues. The Council will oversee the strategic framework, support accreditation and be active in all college evaluation and improvement efforts. The CCC is to advise the President on issues that affect the entire college. The CCC meetings are open to all and at times the President will extend the CCC time for all-campus conversations.

Charge
Provide input, guidance and advice on the College’s strategic plan
Recommend the framework/plans to the College Board
Understand the college data, its implications and suggest changes to improve student persistence and completion
Review, monitor and offer advice on the Achievement Compact
Oversee the College Accreditation process and provide on-going monitoring, implementation, and continuous improvement of the self-evaluation process
Review and discuss college-wide recommendations from the college’s standing committees

Process:
College Coordinating Council officers will be the chair and chair-elect. The recorder will be a designated staff person. These officers will be elected annually, with the chair-elect becoming chair the year following his/her tenure as chair-elect. Officers will be elected from the council members serving as committee, group representatives, and ex-officio non-voting members. Officers of the College Coordinating Council will not serve consecutive terms. Representatives and their alternates on the 
College Coordinating Council will have voting rights. Terms of council members will be three-year terms. In October of 2007, members will have varying terms determined by drawing lots to provide continuity.

The College Coordinating Council will meet once each month, however Council meetings may be called every two weeks, if necessary. Minutes of the College Coordinating Council will be written by the recorder and published on the BMCC website Governance Process Committee page following each meeting. 

Special meetings can be called at the discretion of the Council Chair and the President of the College.
A quorum of the College Coordinating Council will consist of half of CCC voting membership plus one. A majority vote by the College Coordinating Council is half of voting members present plus one. Alternate representatives attending the meeting will have complete voting rights.

Composition:
Chair / Dean Student Success
Recorder
Faculty- AAOT
Faculty - CTE
Faculty - At Large
Faculty – Centers
Faculty – Adult Basic Skill
Information Technology
Facilities
Student Affairs
Institutional Effectiveness
Center Director
Office of Instruction
Business Operations
Financial Aid
Library Director
Student Representative
Student Representative

Members-at-Large (non-voting)
President
VP Student Affairs
VP Instruction
VP Administrative Services
VP Public Relations
Grant County COD
Baker Center
	
Southwestern Community College 
The College Council (CC) and the Instructional Council (IC) are platforms to support the sharing of
views by all staff groups and serve as mechanisms to ensure decision-making and associated processes
are thorough, timely, and effective. These groups are comprised of members of administration, faculty,
and classified staff to serve as decision-making bodies representing instructional and operational
activities. The administration keeps the staff informed about important issues through the two councils, at in-service workshops, periodic all-staff meetings, announcements, and the website.

The CC is an advisory body to the President and ET that is tasked to consider campus issues that cross
department or program boundaries and recommend solutions. The CC includes faculty, associate deans,
classified staff, and administrators who advise the President and ET regarding the external and internal
forces that might have an impact on the College’s Mission Fulfillment, operations, plans, and programs.

It is expected that members of CC and members of the subcommittees keep their respective staff members in their unit/department informed of the work of CC and subcommittees.

Many task specific committees were folded into subcommittees of College Council that report out at the meetings. Its membership is broadly based through combining the focus groups across college planning.

President
VP Enrollment
VP Extended Learning
VP of Instruction
VP Administration
Dean LDC and Developmental Ed
Title III Project Director
Director of Integrated Technologies
Exec. Director of College Foundation
Chief Human Resource Officer
HR Contracts Coordinator
Exec. Assistant to President and the Board
Exec. Director of Enrollment
Transitional Ed. Director
Institutional Researcher
Learning Commons Resource Assistant

Art Assoc. Professor
Medical Assistant Instructor
Business/Marketing Instructor
Earth Science Professor
Childhood Ed. and Family Studies Lead Faculty

Umpqua Community College

The College Council is the primary advisory body to the President, and the Council
Charter identifies this purpose. The Council provides advising and guidance on policy change,
college-wide planning, communication plans, budget processes, and institutional effectiveness.

Members of College Council:
Elected and appointed members serve two-year staggered terms, except as noted. Elections are
held during fall in-service for faculty and managers; classified representatives are elected at the
end of the academic year. Terms begin in October.

• Two faculty and two classified members are elected by their respective constituent groups
• Two student representatives are appointed by UCC Student Government (one-year term)
• Two administrator/exempt representatives are elected by the administrator/exempt
employees
• If a member is unable to fulfill his or her obligations the president will ask for an alternate
• Standing members: vice presidents
• Recorder: Confidential Assistant to the Vice President of Administrative Services
