
Getting to WERC

Jan. 15, 2020  |  OCCC BOE



BOARD GOAL #3: SUPPORT THE PRESIDENT 
IN COMPLETING THE INITIAL FUNDING 

FOR THE NEW WERC BUILDING

•Proposal: OCCC Places a 
$12 million Bond Measure 
on the May 2020 Ballot

Presented by President Ryslinge & 
Marketing/Community Relations Manager Dave Price



WHY NOW?

• Mission & Student Success:  Welding & Maritime will need their facility, Health 
and Science need room to expand

• Take advantage of developments increasingly driving awareness and positive 
regard for OCCC

• State expectations for forward momentum on matching funds for its $8 million 
contribution.

• Learning to support future efforts: history says bond will not pass at first 
attempt

• The economy is strong … today



CAPITALIZING ON OUR MOMENTUM



AFFORDABILITY

• Less than a dime per thousand (estimated)

• Translates to under $25 per year for a home of 
$250K value

• By 2026, current capital construction bond 
payments by property owners will disappear 
($50 per year/$250K home)



STATE MATCH: TECHNICAL 
CONSIDERATIONS: 

APPROVED XI-G BOND

• Oregon Coast CC was approved for $8m in XI-G funding in 2017.

• Projects are authorized for six years.

• DAS sells XI-G bonds every two years, and only after a college has their match 
on hand.  The deadline for inclusion in the 2021 bond sale would be Feb 1, 
2021. After that, the next opportunity would be 2023.

• If a project gets to the end of six years without being complete, the 
authorization needs to be extended by the Legislature.

• Some discussion of waiving the local match requirement if certain conditions 
are met, failed bond measure likely condition.



TIMELINE & RESOURCES

• Filing Date 2/28/2020

• Promotion & advocacy team

• Costs

• Filing and election estimate $10-$12K

• “Conceptual” Architectural rendering  $TBD, plot plan was $4k

• “Friend-raising” events (TBD)

• Staff training on rules for bond promotion



TRANSPARENCY

• Communicating ahead of the February 28 filing deadline would inform other 
agencies of our intentions, allowing them to make better-informed decisions 
about possible proposals.



COMMUNICATION PLAN

*Draft – included to illustrate basic timeline



SHARING OUR VISION



CAPITALIZING ON INTENSE INTEREST



the WERCforce

We would rely upon a team of 
signatories to support our ballot 
measure in the pamphlet, as well as 
in and about their communities 
throughout Lincoln County. 
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