[bookmark: _GoBack]Welcome everyone to academic year 2020-2021, I look forward to this being a positive year of transition and return to our mostly face-to-face College.
 
I’ll begin by noting the impact of the Echo Mountain Fire on our students, employees and neighbors. Almost 300 homes lost, and potentially  more than a year to rebuild.  There are many opportunities to donate in support around the County.  Thank you to all the College employees who were part of our serving as a Red Cross evacuation site on September 9th.
 
Thank you to the presenters and participants of a really great In-Service, centered by the wonderful student panel and our theme of “Students are our Why.” The recorded sessions are still up on https://oregoncoast.edu/inservice/.  Please use this to view any “Nuts & Bolts” modules you may have missed.
 
A very big thanks to the Corona Virus Response Team, CVRT, which has been meeting weekly since February.  Members are Shannon McKibben, Dan Lara, Chris Rogers, Dave Price, Chris Ousely, Joy Gutknecht & Chris Rogers and they are responsible for all of the Covid protocols and safety measures that have enabled us to do more face-to-face this Fall.   CVRT works closely with Lincoln County Emergency & Health Departments. 
 
Thanks are also due to the staff that have made us a Title IV institution!   Title IV is what gives us the ability to award Federal Financial Aid and issue degrees and certificates in the name of Oregon Coast Community College.  Our Registrar, Ann Hovey issued our first certificate over the summer, and Kim Jones, our Financial Aid  Manager, made our first direct student awards.
 
Also deserving of great appreciation, the people, too many to name, that have been working in the trenches of bringing on our new Student Information System which include registration, curriculum student records, portals and so much more.  It’s taken longer than we had hoped, and we aren’t fully there yet, but we can see the light at the end of the tunnel.
 
Looking ahead for this year, here’s some areas where you will see focus this year:
· Accreditation efforts will include Mission Review, and developing a new Technology Infrastructure 5-year plan. Both will have opportunities for input.
· The Board of Education is taking up Native Peoples’ Recognitions and I’d like a couple of people to work on that with me.
· We are embarking upon becoming a Guided Pathways College, a transition which will ultimately include 16 of the 17 Oregon Community Colleges.
 
Now, I’d like to introduce you to our new Foundation Director, Andrea Spirtos.  She is an experienced development professional with deep ties in Lincoln County. She has been with us since February and is already making a big impact.   
 
OCCC Foundation Update, Andi Spirtos.
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