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NOT THAT LONG AGO....




It’s been a VUCA™

year

NWCCU Independence

o

o Pandemic Response, Pivots, Restarts

o Went 100% remote

o Earned Title IV Status

Fa ll 2 o z o U I o Fiscal challenges

L . o Restructured to align with budget
OCCC's Instruction Plan f

i . o SBDC to the rescue
circumstances warranli, IHChi

o CAREs Act Roller-Coaster

o Fires

“Use of face covering

e gradua
' of College buildings .

heroes.

o ERP Migration

o Built new far-reaching systems

EARLY CHILDHOOD EDUCATION . . . .

CERTIFIED NURSING ASSISTANT face Coverlngs’ but SIT o Registrar Office

TEACHER EDUCATION PROGRAM

E%gg?;gc‘f MEDICAL TECHNICIAN lnleidu alS do not ha‘ o Issued our first OCCC Certificates

*VUCA: Volatile, Uncertain, Complex, Ambiguous

Oregon Coast Community
: College
@occcsharks - Community College




So many people
to thank for
bringing OCCC
through this year

Community support of OCCC continued.
The supportive & understanding Board of Education.
Elected officials who did their best to keep us whole.

Faculty who pivoted to on-line and have mostly been there ever
since, consistently student-centered.

Staff (custodial, student services, admin assts, & more) who
exhibited commitment & willingness to make things work for
students, despite the conditions.

An intrepid band of 15 humble and ingenious administrators who
found a way through, over or around every challenge 2020 threw at
them.

Our students, who persevered through it all. And our
students for whom it became too much: We understand

& will find you and invite you back.
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EXCITING NEW DECISIONS AND OPPORTUNITIES:
DIPLOMAS AND TRANSCRIPT SEAL




Marine

[nnovation
Center

OCCC is a partner in emerging proposals under
the umbrella of MIC: Marine Innovation Center.

Partners: OSU, Hatfield & MSI; OCCC; Workforce
Investment Board; Lincoln County School
District; Port of Toledo; many more

a concept of Lincoln County as the “anchor” of
developing the marine sector in Oregon.

A compelling vision that will hopefully bring
grant funding to various MIC projects.

For OCCC this include curriculum development
of Maritime Construction, and potentially even
some support for our next facility, the “WERC.”




Adjustment of Zone

Boundaries






https://www.oregonlaws.org/ors/255.400
https://www.oregonlaws.org/ors/255.424
https://www.oregonlaws.org/ors/341.916

o/one 5
o/one 6
o/one /

Current Registered
voters by Zone

(we will need population,
updated by 2020 Census when

available.)




Dana Jenkins, L.C Clerk

o OCCC zones are not aligned exactly with current precinct lines, they are
close.

o [ would request that if you propose any changes, they go along existing
precinct boundaries (as the Lincoln County Library Dustrict and the
Lincoln County School Dustrict recently did).

°o. The new LCSD zones go along with the communities and areas of

the county that were intended when the zones were originally formed.
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Zones For Proposed
Community College
ervice District

Zone 1.
precinct
41 Xern Gleneden Beach Community Club
43 Ccutler City #2 Cutler City Community Club
44 cutler City #3 Cutler City Community Club
40 e scott #e Hason1c Loage - 4/s% St Hwy. 101
Ocean Lake #4 Elks Club
Sunset East #1 XOA Campground
Sunset East #2 Otis Fire Hall
Sunset West Roads End Sanitary Service Buildina
Rose Lodge Salmon River Grange Hall

Cutler City #1 Cutler City Community Club
Taft Taft Fire Hall

Nelscott #1 Masonic Lodge-4744 SE Hwy. 1
Delake Delake Grade School
Oceanlake #1 Delake Grade School
Oceanlake #2 Elks Club

Oceanlake #3 Elks Club

Edenview 4H Dorm, Falrgrounds

Yaquina Newport Elks Club

Agate Beach Taku Ceramic Shop, Carmel Knoll
Otter Rock Otter Rock Fire Hall

Depoe Bay #1 Depoe Bay Communtity Club

Depoe Bay #2 Depoe Bay Community Club
Stletz #1 Siletz valley Grange Hall
Stletz #2 Siletz valley Grange Hall

Rock Creek Logsden Store

81g Elk Harlan Community Hall
8ittner Sunnyridge Grange Hall

€1k City €1k City Grange Hall
Fruttvale Church of Christ on the HI11
Uittle €1k Senfor Citizens Hall

Hoody Church of Christ on the Hi1l
Nashville Downing Residence

Spruce Catholic Church

Tum Tum Cook Residence, Burnt Woods
North Toledo St. Johns Episcopal Church
South Toledo Toledo Elks Club

South Toledo Toledo City Hall

West Toledo Toledo City Library

Nye Creek #3 PUD Bullding
Newport #2 Newport Episcopal Church
Pacific #1 Newport €1ks Club
Pacific #2 Assembly of God Church
Pacific #3 First Presbyterian Church
Pacific #4 Pacific Homes Beach Club
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Nye Creek #1 01d Library 8ullding
tye Creek #2 Conference Room - Courthouse
Newport #1 01d Library 8u)lding

Seal Rock Seal Rock Community Club
South Beach south Beach Community C]uh(

Waldport Waldport Moose Hall

Alsea Lee's Hardware

Seaview Angell Job Corps

Tidewater Waldport-Tidewater Fire Hall
Five Rivers George Stouder Residence
Yachats #1 Yachats Ladies Club

Yachats #2 Yachats Ladles Club

Bayview Bayshore Fire Hall




Next Steps

County Clerk will inform us when the new census data is

available (during 2021).

Not required as part of ORS compliance, but could be timely for
Board to evaluate the current zoned structure.

There are a number of Oregon cc’s that have a hybrid model
with 5 zoned seats and 2 atlarge.

The statute allows cc districts to establish board positions by
zone, at large, or a combination of the two. This is
accomplished at the time of the district formation.

In order to change it, the board would need to take an initiative
petition out to voters and ask for voter approval. There would
be election costs (possibly mitigated if we also had another
measure on the Ballot)

Place on January/February agenda for discussion!?
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