President’s CoCo Update
March 2021

Pearls of Wisdom
The Third Annual Pearls of Wisdom event took place in a virtual format the evening of March 6, 2021.  We went down the road of a virtual fundraising event with a great deal of trepidation, could we possibly create something meaningful that would meet our goals of raising awareness of the College and it’s many programs, and raising funds to support student scholarships and program support?  In 2020 we netted &17,000 for those goals and did not expect to achieve that same level this year.

We were shocked at how well Virtual Pearls turned out!  Tickets sold out, people tuned in, and by the end of the evening we had netted $42,000. The majority will support scholarships along with modest allocations to support programs.  This was an amazing effort supported by many, including Andi Spirtos, Spencer, Sharon, Chris Rogers, Dell & Andy, Alex, Kathy Andrews, Wendy Ludwig and Dave Price in too many roles to count. Also, other volunteers from the community.  And of course, the many sponsors and donors. Once again, showing OCCC’s ability to persevere through whatever comes our way.  It was a very bright spot in a long and often difficult year.

All Oregon Academic Team
Selected through a competitive application process, Melissa Hernandez-Pacheco and Cora Kehr have been announced as Oregon Coast Community College’s members of the All-Oregon Academic Team for 2021. This marks the second consecutive year that the COVID-19 pandemic has canceled the All-Oregon Academic Team luncheon, at which these two students – along with their counterparts from Community Colleges across the state – would have been honored in person by Governor Kate Brown.

Sponsored by Phi Theta Kappa (PTK), community college presidents, and the Oregon Community College Association, the All-Oregon Community College Academic Team award recognizes high achieving two-year college students who demonstrate academic excellence, intellectual rigor, leadership, and service that extends beyond the classroom to benefit society. Each community college in the state has an opportunity to nominate students for this honor as part of the All-State Community College Academic Team program. AOAT Members receive transfer scholarships from receiving institutions in the fall, usually at a level of $1500. They are also eligible for other scholarships, awards and recognitions through Phi Theta Kappa.

Budget Horizon
This is the time of year that all the community colleges (and all public entities in Oregon) enter the budget development cycle.  By statute in Oregon, our Board of Education must adopt a balanced budget by June 30, 2021.  Here are some things to know about the process and about the challenging environment for budget development this year. 

1. The President and Business Officer are responsible for developing and presenting the budget, first to a 14 person Budget Committee, and then to the Board of Education. This process runs March through June.
2. It is helpful to think of a budget as a spending plan which projects revenue and expenses into the future based upon a series of assumptions. Assumptions about revenue (enrollment, state levels of funding and grant awards) even in normal circumstances are uncertain.
3. Most expenses are more certain and therefore easier to project, for example contracts for services or salary costs. The past decade has seen significant year over year increases for important benefits such as health care and retirement (PERS).
4. Revenue for any college is very closely tied to enrollment.  All Oregon CC’s have seen significant drops in enrollment.  Cumulatively (for summer, fall & winter YTD) OCCC now has a 17% drop in FTE.  This impacts the 20-21 budget plan, because we did not get the revenue we projected and it is likely to impact 21-22 revenue.
5. Meanwhile, the other part of our funding comes from the state via the Community College Support Fund (CCSF).  We won’t know that level of funding until the state legislature adopts a final budget.  What we know currently is 
a. the Governor’s proposed budget kept CCSF funding flat and not addressing normal cost increases. Per analysis by the Oregon Community College Association, Brown’s proposed budget puts community colleges about $61 million shy of what is needed to maintain current service levels.
b. The Legislature is currently in development on their budget, which will be the final once voted upon and accepted by the Governor. While revenue forecasts for Oregon were better than expected it still falls short to keep “business as usual.” Per Representative Gomberg, between emergency funds already spent on COVID and wildfires, and because the economy is still lower than pre-emergency projections, we have been looking at a difference of over $1.5 billion between the money we have, and the cost of continuing services at the current level. Compounding the complex budget environment is an Oregon law that says when we bring in more money than expected, the additional funds must be returned to taxpayers in a “kicker” refund. And awkwardly, that is true even when budgets are being cut. As one of the legislature’s budget writers, I’m being asked to plan for reduced spending on schools, health care, transportation, and public safety of 10%.
6. Is there any good news?  Yes, there has been federal financial assistance for pandemic related deficits.  This is very helpful, and we expect to see more.  However, this is one-time support which must be spent in certain timeframes and for very specific conditions. As a result of the conditions of the last year, our general fund (the source for sustainable investment on people and programs) looks to be significantly impacted over next year and beyond.  
7. What’s next?  Keep an eye out for budget forums, which will be virtual this year in April -May timeframe. 
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