President’s CoCo Update
December 9, 2021

Oregon Coast Community College acknowledges that we reside within the ancestral homelands of the Yaquina (Yaqo’n) and Alsea (Wusi’n) Tribes.  Today, those tribal descendants are represented by The Confederated Tribes of Siletz Indians. We are honored for the opportunity to teach, learn, and work on their ancestral lands. We also recognize the ongoing contributions they make to the community, Oregon Coast Community College, and the world.

Appreciation
As we approach the end of 2021, while still in the shadow of the pandemic, there is much to be appreciative of at Oregon Coast.  There are many bright spots, and this list is representative but not all -inclusive.  Thank you to all the members of our Oregon Coast community that have led or contributed to all of this, whether listed here or not.
· Continued progress on successfully implementing our new ERP, Campus Management.  Student CNS. While taking longer than any of us have anticipated, has mostly rounded the corner.  The next module, REACH (outreach & engagement) is off to a very good start, and Finance (CNF) should start implementation soon after the new year.
· An exciting collaboration with “blue economy/ocean innovation” regional partners to apply for a major EDA (Federal Economic Development Agency) grant.  If successful, we will have the funds to complete our CTE building and develop transformative curriculum to support the trades.
· Registrar and Financial Aid, both new functions and offices for OCCC, have made huge strides in developing and institutionalizing new processes.
· Student Affairs has redesigned student support services to be even more student centered.
· Enrollment while not returned to pre-pandemic levels, has seen significant improvement over 20-21.
· SBDC and SBM work which has kept our small business economy not just afloat, but in some cases thriving, during the pandemic. 
· A fall term with significantly more students and staff on our campuses. We are starting to see our students and co-workers again, and we are all better for each encounter.
· Constant vigilance around health and safety measures, which has kept OCCC almost entirely free from Covid outbreaks.


HECC examining the CC Funding formula.  

The Higher Education Coordinating Commission (HECC) provides state level oversight of the 17 independent community colleges (and all higher education in Oregon).  As such, they have authority over our funding model.  (The legislature has authority over the level of funding, through the biennial budget process). The HECC is now opening for review the methodology by which budgeted funds are distributed to community colleges.  Historically this has been by enrollment, with certain additions creating a “base budget” so that small colleges can be supported. The new CCSF Formula Review Workgroup is charged with the review and examination of Oregon’s existing CCSF formula for alignment and support of Oregon’s higher education goals. Should elements of the formula be identified for needed changes, improvement, or corrections, the Workgroup will make recommendations to HECC staff to address the identified needs. The Workgroup is encouraged to reach out to various resources and stakeholders during its review and examination phase. The Workgroup will be convened and supported by HECC staff. 

On behalf of the Oregon Presidents Council (all Oregon CCs) I testified before the HECC subcommittee responsible for the effort, asking that the process be delayed until colleges had an opportunity to not only recover from, but learn from, the pandemics extraordinary impact on student enrollment and success.  It appears the HECC will proceed with this effort, and that the workgroup will likely convene in January. VP Oroz is the OCCC representative to this group, with myself as alternate. We will keep up on this work together.

NWCCU Annual Conference, attended (virtually) by VP Lara, Registrar Hovey & myself. 2021 NWCCU Annual Conference: Paucity of Data and Measures, Surfeit of Needs to Address Equity
This year NWCCU continued its focus and emphasis on completion and introduced a focus on student “return on investment (ROI).”  How does the investment of time, energy, dollars, and loans benefit (or not) the student over their lifetime?  Is a college education “worth it?” One of the presentations was from this group: Thirdway.  They do analysis on student outcomes across higher ed, and analysis of federal policy.  You can visit this website to examine the ROI work, and for solid discussions of the Biden administration efforts and Build Back Better impacts. 

OCCC will be closed for the holiday break Monday, Dec. 20 until 8 a.m. Monday, Jan. 3, 2022. Please review your e-mail from HR with employee info.

I hope to see many of you at the in-person gathering (pizza, holiday cookies and a White Elephant exchange) in the commons Thursday December 16 at noon.


Birgitte





