President’s Coco Update
May 13, 2022

2022-23 Budget Development
The proposed 2022-2023 budget goes to the budget committee next week. The budget committee is made up
of our Board members (currently 6) and up to 7 community members. Each represents a specific geographic
zone. Like everything else, the budget process is more complex for an independent college, especially due to
having to account for the federal financial aid and new federal grants for which we are eligible. The 2022-2023
once again relies on ending year balances (from 2021-2022) to balance the next budget, as we once again
have a structural deficit in our general fund. That is, the $S coming in (from tuition & fees, property tax, and
the state) are less than the $S committed to on-going expenses. This is currently approximately 7% of our
expenses.

Many people were involved this year in developing SPARE’s (Service and Program Area Annual Review and
Evaluation.) For the first time in 21-22, the majority of areas (instructional programs and service areas) were
asked to complete a SPARE to submit resource requests as an input to the 22-23 budget development process.
All of the SPARES were reviewed (and for some, refined) by the Executive Team (ET) to develop a resource
request master list, adding institutional priorities which did not emerge via the SPARE process. ET then
worked through this list to identify available funding sources: grants if applicable, unspent 21-22 funds,
inclusion in the 22-23 budget, or not funded at this time. The SPARE process will be part of budget
development going forward, and we intend to refine and improve the process over time.

May 19, 2022, is the College's 35th birthday

(thanks to Dave Price for this contribution)

In 1987, Oregonians were standing in line for movie tickets (for "Moonstruck," "Wall Street," and "Fatal
Attraction") and were reading, in paper newspapers, about Margaret Thatcher's election for a third term as
prime minister and sighing over stories about the Iran/Contra affair. They were cheering on the St. Louis
Cardinals. And they were celebrating the founding of Oregon Coast Community College.

There will be cupcakes for Newport and Lincoln City. If you have any other ideas about how to celebrate in
your areas, knock yourselves out - and reach out to Julia or Dave to help spread the word.

Future Ready Oregon (SB 1545)

This bill passed in the 2022 legislative session and invests historic levels of funding to increase the pipeline of
workers in three major areas: manufacturing, healthcare and technology. All of the Community Colleges are
eligible to apply for their portion of funding for Career Pathways, which is a curriculum model for Career
technical Education (CTE) that Oregon has been using for many years. OCCC is eligible to apply for
approximately $400,000 which we can use to expand or start new CTE programs. Most of the funding is one
time, but a portion will be on-going.

Accreditation

Believe it or not, we are now at the mid-cycle review point in our 7-year accreditation cycle. Our mid-cycle
report is due to NWCCU by September 1, and the visit will occur October 17-18, 2022. This Mid-Cycle
evaluation visit will consist of a three-person committee (Chair and Co-Evaluators) with the NWCCU liaison
participating off-site



Strategic Planning Discussion

The draft “Strategic Priorities” will go to the Board of Education for adoption in June. The strategic priorities
adopted by the Board will provide the foundation for all college planning for the next 5-7 years. This is an
additional opportunity for CoCo to provide feedback. The “Emerging Strategic Priorities” are at the top of the
next page. If you have time, please review prior to Friday’s CoCo meeting. Oscar has kindly allotted 30
minutes for discussion at CoCo, following announcements. Feedback can be shared at the CoCo meeting or
emailed to birgitte.ryslinge@oregoncoast.edu by Friday May 20,

Emerging Strategic Priorities of the Next Strategic Plan (as of May 2022)

kLN

Continued evolution to a student-centered college following Guided Pathways pillars.

technology-enabled access & cybersecurity).
6. Diversify funding sources & increase partnerships.

Background

Develop a stronger, more cohesive, and inclusive culture for students and employees
Grow enrollment (the right programs, focus on retention, invest in outreach, adults)

Be an “Employer of Choice” in Lincoln County.
Strengthen Infrastructure: esp. facilities and technology (maintenance, the next CTE facility,

Refined & Consolidated SWOT (Strengths, Weaknesses, Opportunities, Threats

Our Weaknesses

e Scarcity of financial resources

e Holes in student safety net

e Barriers to CTE expansion

e Digital divides

e Instructional infrastructure

e Lean staffing w/ initiative
fatigue

e New systems not running at
optimum yet

e Broad access to & use of
systemic institutional data (in
all areas)

A Bit of Both

Small size

Communication
Organizational
Culture/Campus Climate
Enrollment disparities
across programs:
stagnant/declining/growing

Our Strengths

Student Centered in Values,
Systems & Org Design

Path to regionally relevant living
wage careers

Commitment to equity & inclusion
Community Connections,
partnering

Excellent Instruction/Talented
Faculty

Independently Accredited
Significantly Improved Systems
Vision and Leadership
Committed & Professional Staff
Strategic Capacity

Locations

Technology

Donor Giving

The Threats

e Natural Disasters

e Uncertain funding coupled with escalating costs (esp
e Competition among PSE for declining traditional students
Public questions value/ROI of college

. healthcare & technology)

e Community distress: housing, cost of living impacts students and employees



mailto:birgitte.ryslinge@oregoncoast.edu
https://yc.yccd.edu/guided-pathways/4-pillars-guided-pathways/
https://www.greatplacetowork.ca/en/articles/11-characteristics-of-an-employer-of-choice

e Keeping up with technology/cyber threats
e Insufficient reserves/buffers
e Aging facilities

The Opportunities
e Grow awareness of College
e Offer more career choices and options: content, design, delivery
e Invest in employee development and retention
e Continue to build the student-centered student ready college
e Increase partnerships, especially K-12, 4-year, and Industry
e Shared services to control costs
e Leveraging our fixed costs (facilities, technology, administration, etc.)
e Cultivate alternative sources of investment
e Strengthen our campus climate, review & commit to values and assessment
e Hone our new systems till effectively functioning

Process to Develop the Draft Strategic Objectives
September 2021
o Board approves undertaking a new Strategic Plan (2022 onwards)
o All college SWOT analysis (In-Service) via IdeaFlip
October-January 2021-2022
o ldeaFlip postings synthesized generating a 10-page SWOT thematic analysis
o Secure planning support from Economic Development Alliance of Lincoln County (EDALC)
o Various EDALC inputs: review & update environmental scan, meetings with Birgitte, plan process
February -April 2022
o SWOT thematic analysis shared at Town Hall, distributed to all employees for review & feedback.
o Draft strategic objectives derived from the initial SWOT, subsequent feedback, updated
environmental scan
May 2022
o Manager mini retreat develops further refinement on draft strategic objectives
o CoCo session for final discussion of strategic objectives
o Draft objectives referenced in 2022-2023 College Budget

June 2022

o Strategic Objectives will go to Board for adoption.
July 2022

o Full document finalized & released to community
September 2022

o Integrate new Strategic Plan with college activities & other planning processes
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