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• College is designed and organized for student success 
• Guided Pathways model is fully implemented and scaled for Lincoln County
• Equitable outcomes for all students 

• A stronger, more cohesive, and inclusive culture exists for students and employees 
• Technology enabled access is woven throughout all we do 
• Buildings provide vibrant & relevant learning environments & are well-maintained
• Demonstrate financial stability and sufficient resources to fulfill mission 

OCCC is a Student-
Centered College

Our People, Technology &
Buildings are Student Ready, Built
on a Strong Financial Foundation

• Significantly increase CTE capacity and enrollment 
• Provide state-of-the art CTE facilities for students, employers and partners
• Regularly assess local needs in the trades and how the College and its strategic 
partners can meet them

New CTE Building Funded, Built
and Occupied, Launching Exciting

Careers Here on the Coast

• Education (Transfer, Workforce, Community Ed) Provider of Choice 
• We reach all who are interested in higher education, with particular attention 
to those who have stepped away 
• An Employer of Choice

Lincoln County Thinks
OCCC First

• Grow the living wage workforce 
• Support, engage with, and grow the business community 
• Serves as a convener of community discourse and learning

OCCC Positively Imacts
Lincoln County

#1#1#1

#2#2#2

#3#3#3

#4#4#4

#5#5#5
2022-20282022-2028    ||    DRAFTDRAFT


