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BOARD OF EDUCATION 

PRESIDENT 
Dr. Birgitte Ryslinge 

VISION 
Shaping the Future through 

Learning 
 

MISSION 
At OCCC, we equip students for 
success by providing educational 

pathways and supports in response 
to the diverse needs of our 

community.  Through accessible, 
engaging programs, and a 
commitment to equitable 

outcomes, we enrich the economic 
and civic vitality of Lincoln County 

and beyond.  
 

 
OREGON COAST COMMUNITY COLLEGE 
& LINCOLN COUNTY SCHOOL DISTRICT 

JOINT BOARD WORK SESSION 
Tuesday, February 28, 2023, 5:00pm  

Newport Central County Campus, Commons 
400 SE College Way, Newport, OR 97366 

Zoom Meeting ID: 961 4686 3221 
https://oregoncoast.zoom.us/j/96146863221 

 
5:00pm: Meal Served – Catering by Sorella 
 
Agenda 
 
A. 5:30pm: Call to Order 
 
 a.   Board roll calls 
 b.   Welcomes and reading of land acknowledgments 
 c.   Introductions 
  
B. 5:45pm: Partnership Programs Presentations 
 

a.    OCCC & LCSD Academic Partnerships: Dan Lara, 
OCCC Vice President of Academic Affairs and 
Majalise Tolan, LCSD Secondary Teaching & 
Learning Director 

 
b.   Allied Health Partnerships: Dr. Crystal Bowman 

OCCC Director of Nursing and Allied Health, and 
Megan Cawley, LCSD Board Member 

 
c.    Student Success Partnership – Dr. Andres Oroz, 

OCCC Vice President of Student Affairs 
 
C. 6:30pm: Future Partnership Ideas Discussion 
 
D. 7:00pm: Adjournment 
 

 
 

 
 

  

 

BOARD GOALS 2022-23 

1. Support the President in 
developing and advancing a new 
General Obligation Bond (GOB) 
Measure concurrent with payoff 
of the current GOB, sufficient in 

scope to address the facility 
needs of OCCC for the next 20 

years (including the new 
Technical Trades building in 

Newport). 
 

2. Adopt, support, and advance 
the next College Strategic Plan 
(2023-2028) inclusive of 2023-

2024 goals. 
 

3. Continue the review process 
for Board Policy updates, using 
staff recommendations and the 
OCCA Board Policy Service to 

ensure all necessary policy areas 
are addressed and recency 

within 5 years is maintained. 
 

4. Provide oversight and support 
for College momentum in 

addressing NWCCU 
recommendations (2020) and 
ensuring a successful 7-year 

reaccreditation review in 2027. 
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BOARD OF DIRECTORS 

MISSION 
Relentlessly committed to 

ensuring that all students learn 
the critical reading and thinking 

skills needed to be educated, 
healthy, and resilient people that 
graduate with future options and 

the ability to achieve their 
dreams. 

VISION 
Empowering all students every 

day to realize their full 
potential for living the future 

life they imagine. 

SUPERINTENDENT 
Dr. Karen Gray 

BOARD STRATEGIC PLAN 
GOALS 2020-2025 

GOAL ONE: Demonstrate High 
Expectations for Student 

Achievement by Supporting an 
Equitable Education Framework. 

GOAL TWO: LCSD is a 
Convener and Influencer of City, 
County, and State Education and 

Economic Policies 

GOAL THREE: LCSD will 
provide for the Health and 
Welfare of our Facilities. 

GOAL FOUR: LCSD will Identify 
the Need and Development of a 

LCSD Political Action 
Committee for a possible 2026 

Bond election. 

GOAL FIVE: Enhanced 
Communications and 

Community Engagement 

 


