
The Power of Rural 
Secondary and Post-
Secondary 
Partnerships

Dr. Karen Gray, Superintendent, Lincoln County School District
Dan Lara: Chief Academic Officer, Oregon Coast Community College
Majalise Tolan: Secondary Director, Lincoln County School District



District, Higher Education, and 
Industry Partners:
Important in Today’s Educational World

Provide Real World Relevance 

Utilize Hands on Experience

Present Alternatives/Additions to 4-Year-College 



“I just want a better life.” -
Waldport Student

“I knew I should wear a tie to 
an interview so asked my 
teacher if I could borrow one. 
I will walk to work if I can get 
this internship.” - Toledo 
Student



Higher Graduation Rates for 
Students of Color

Higher Earned Wages

Solid Connections with the 
Community

CTE as an 
Equity Strategy



Maritime High School 
Apprenticeship 
Program
● 2/19-6/22: 33 students have worked 

at Port of Toledo
● 6/22: Six LCSD graduates have been 

hired.
● Northwest Oregon Works partner for 

paid internships.
● 9/22: Adding 12 internship slots for 

the year.



Budget:

Equipment & Workbenches for 12 Stations: $172,924
Extractor Collector System: $66,057
Installation and Duction: $47,000
Electrical Upgrade: $62,400
TOTAL:

$348,381

Funding:

U.S. Department of Transportation - Maritime Administration Grant: $261,285
Port of Toledo Match:   Building Space and Funding:
$87,096

OCCC committed to developing approved CTE Program of Study and providing two full-time 
welding instructors

Port of Toledo Campus



LCSD

OCCC 
Foundation

$48,000 virtual welder 
for Taft 7-12 lab

$54,000 in lab 
upgrades and 

materials

Siletz Tribal 
Charitable Trust

LCSD Northwest 
Oregon Works

Grant support and 
fundraising and virtual 

welder for Toledo

$24,000 for tuition and 
fees for 12 students in 

Toledo and Taft

$24,000 for tuition and 
fees for 12 students 
(including adults)

Taft 7-12 Campus



Educator 
Pathway
Rural Teacher Pathway
Early Childhood Ed.
Classified Grants
*Biliterate
*Bilingual
*Bicultural
*Otherwise Diverse
High School Success and ODE Grow Your Own Grants Include:
Paid credits and work opportunities for high school students and recent 
graduates.
Paid credits/release time for studying and/or other coursework for classified staff  



Early Childhood Education
Taft 7-12:
ECE 1, 2, and 3

Newport High:
Pre-Teaching Program



Business Program of Study
Course 1: Business 101
Course 2: Marketing

Both courses offered hybrid:
Monday-Thursday: Asynchronous
Friday: District-wide Zoom Meeting
22 Students in our FIRST cohort (9/22)

In Addition:
Financial Algebra: Partnership with ODE, 

OCCC, and Oregon Coast STEM Hub

Student Interest:
7th - 12th Grade

263 Students 
Interested: (23%)

105 Students of 
Color (40%)



Computer Science

2018
LCSD begins 
offering AP 
Computer 

Science 
Principles.

2020-21
LCSD Partners 

w/ OR STEM 
Hub for 

secondary CS 
alignment and 

adds two CS 
courses to all 
high schools.

2021-22
LCSD and 

OCCC offer 
dual credit for 
AP Computer 

Science.

2022+
LCSD students 
can complete 

CTE CS POS 
and transfer 

to OSU for 
degree 

completion.



Dual Credit and 
Early College
● Over 200 students earned 

Dual Credit in 2021-22
● Over 80 students earned 

Early College Credit in Fall 
2022



Questions?

THANK 
YOU!
majalise.tolan@lincoln.k12.or.us
dan.lara@oregoncoast.edu

mailto:majalise.tolan@lincoln.k12.or.us
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