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NEW Course Proposal 



CCOG Creation Form:

Course Number:  BA 287
Course Title: Project Management

Credit Hours: 3

Lecture Hours: 22		Lecture/Lab Hours:	22		Lab Hours: 0

Course Description 
Provides an overview of project management, investigates the difference between project management and operations management, and explores the knowledge and skills needed to be a successful project manager. Explores various approaches to project management including but not limited to: agile, six sigma, and Project Management Institute. Introduces and integrates how advances in technology are driving the speed of innovation and the ability of organizations to shorten the time needed to develop and deliver new products and services that increase an organization’s competitive advantage. 

Course Prerequisites: WR 115, RD 115, and MTH 60 or equivalent placement test scores. Audit available.

Intended Outcomes for Course (3-5 required):

1. Define the terms project and project management; and describe the project life cycle, project selection, project environment, and approval process.
2. Explain the role of the project manager in initiating and completing a project.
3. Explain knowledge areas, including project integration management, project scope management, project time management, project cost management, project quality management, project human resource management, project communications management, project risk management, and project procurement management.
4. Identify and apply the steps that must be taken to complete projects on time and budget; using organizational structure and tools for planning and tracking a project.
5. Identify the project management process groups, including initiating, planning, executing, monitoring and controlling, and closing.

Course Activities and Design:
[bookmark: _Hlk118897854]Websites and open-text materials
Instructional Videos
Assignments focused on creating material using marketing software
Discussions
Computer Simulations

Outcome Assessment Strategies
[bookmark: _Hlk134690076]Examinations and/or quizzes,
Homework assignments
Topic papers
Small group problem-solving of questions arising from the application of course concepts
Hands-on, case-based assignments that allow students to apply principles and concepts addressed in the course.

Course Content:
I. Project Management Overview
II. Project Definition and Planning
III. Project Implementation
IV. Project Monitoring and Control
V. Project Termination
VI. Professional Issues

Is this course intended to be a co/pre-requisite for another course, if so list all: N/A

Is this course intended to be included in a degree/certificate, if so list all:
· Business Elective for AAS in Accounting

Is this course intended to fulfill an educational requirement (cultural literacy, arts, and letters, etc), if so list all and ensure CCOG content supports choice: No

What is the need and impact of this new course:  
Replaces business electives no longer taught at OCCC and provides a relevant skill set to support relevant and transferable skills in the business sector.

Academic year and term course change intended to go into effect:

	Year: _2023-24_____
	Fall
	XWinterXXXX

	Spring
	Summer



Contact Email: alberto.flores@oregoncoast.edu_____________________

Proposer/s Name/s: 

Alberto M Flores___________
Department:	Business ___________________________________________

Date of Submission: May 11, 2023_____________
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