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BOARD OF EDUCATION 

PRESIDENT 
Dr. Birgitte Ryslinge 

VISION 
Shaping the Future through 

Learning 

MISSION 
At OCCC, we equip students for 
success by providing educational 

pathways and supports in response 
to the diverse needs of our 

community.  Through accessible, 
engaging programs, and a 
commitment to equitable 

outcomes, we enrich the economic 
and civic vitality of Lincoln County 

OREGON COAST COMMUNITY COLLEGE 
BOARD OF EDUCATION WORK SESSION (RETREAT) 

Newport Central County Campus 
400 SE College Way, Newport, OR 97366 

Sunday, November 5, 2023, 10:00am-2:00pm 

The Board of Education will meet for a work session. No official action of any 
kind will be taken by the Board at this meeting. 

10:00 Welcome:  President Ryslinge & Chair Emery 

10:05 OCCC 2044: Facilities Bond Recommendation: 
• Presentation: Ryslinge, Oroz, Gintner, Price
• Discussion: Board and President Ryslinge

11:30   Board of Education Self-Evaluation 

12:00 Lunch 

12:30 Fiscal Trends and Implications 

1:00  Board Goals  

2:00 End of Retreat 

Oregon Coast Community College acknowledges that we reside within the ancestral 
homelands of the Yaquina (Yaqo’n) and Alsea (Wusi’n) Tribes.  Today, those tribal descendants 
are represented by The Confederated Tribes of Siletz Indians. We are honored for the 
opportunity to teach, learn, and work on their ancestral lands. We also recognize the ongoing 
contributions they make to the community, Oregon Coast Community College, and the world. 
December 2021 

BOARD GOALS 2022-23 

1. Support the President in
developing and advancing a new 
General Obligation Bond (GOB) 
Measure concurrent with payoff 
of the current GOB, sufficient in 

scope to address the facility 
needs of OCCC for the next 20 

years (including the new 
Technical Trades building in 

Newport). 

2. Adopt, support, and advance 
the next College Strategic Plan
(2023-2028) inclusive of 2023-

2024 goals. 

3. Continue the review process 
for Board Policy updates, using 
staff recommendations and the 
OCCA Board Policy Service to 

ensure all necessary policy areas
are addressed and recency 

within 5 years is maintained. 

4. Provide oversight and support
for College momentum in 

addressing NWCCU 
recommendations (2020) and 
ensuring a successful 7-year 

reaccreditation review in 2027. 


