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Relevant Conditions and Trends
Staffing for independence
Rising personnel costs
Budget Alignment Process (BAP)
Facilities
Partnering organizations
Changes in OR CC Funding Formula (CCSF)
Demand for flexibility in delivery
Enrollment trends



Revenue
Property Tax
Community College Support Fund
Tuition and Fees
Importance of Enrollment



Integrated Planning 
and Budget

STRATEGIC PLAN 2023-2028

strategic priorities



2024-25 Planned Activities
to Advance Strategic Priorities

Progress towards these priorities is regularly evaluated via assessment measures, primarily Core Themes. 



2024-25 Planned Activities
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Year One CCSF modifications. year one 3.5% of CCSF, increasing to 10% by 27-29 biennium.
Second year of the 2023-2025 State biennium.  Community College Support Fund (CCSF) $795M. 
Final enrollment estimate of 500 reimbursable FTE for purposes of estimating the FY 24-25 CCSF,
giving us a funded FTE of 474. 
Property Taxes reflect a 2% increase. 
Tuition and Fees increase $4 per credit.
Partner Contributions: 

LCSD $159,305 to share costs for certain programs serving HS students. 
Health Districts for Nursing of $80,000 (historical estimate)

General Fund Revenue Assumptions

General Fund Planning Assumptions:
Summary and Highlights 2024-25



Significant salary increase across all College employee groups

Year one of the Budget Alignment Process (BAP) introduced in 2023-24.

Consolidation of Academic and Students Affairs made permanent, reduces one VP

(from 4 to3)

Reduction in Employee FTE of 5% (attrition, restructuring, and on-going review of

efficacy and impact.)

Vacancies: Current or Pending

6 FTE Funded, recruit: President, Director of Business Services., 3 Nursing Faculty,

Facilities Repair Technician

3  FTE Not Funded, leave vacant: 3 FT faculty positions

General Fund Planning Assumptions:
Summary and Highlights 2024-25

General Fund Expenditure Assumptions



1.86% increase to the Employer PERS rates, 4% increase in health insurance premiums. 

A 20% increase in the property and general liability insurance premiums. 

A 4% increase in Material & Services (M&S) costs. 

A $100,000 set-aside for capital expenditures. 

A 12% contingency fund balance reserve in the General Fund. 

Continued one-time funding of initiatives related to program development and

strategic growth. 

General Fund Expenditure Assumptions

General Fund Planning Assumptions:
Summary and Highlights 2024-25


