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BOE 
Agenda

● New Faces

● WLD Program Mission

● Student Achievements

● Early College Program

● Student & Industry’s 
Perspective

● Program changes in 2025



Gage Boone

- OCCC WLD St ud e nt
- To le d o  Boa t  Ya rd  Fina nc e  & 
Ma t e ria ls  Op e ra t ions  Sp e c ia lis t

- St ud e nt  a t  Pe rry  Te c hnic a l 
Ins t it u t e
- Fre d  Wa hl Ma rine  We ld e r

- LBCC We ld ing  Gra d ua t e
- To le d o  Ship ya rd  We ld e r & 
Fa b ric a t o r

Welding Staff & Faculty

Le vi Ye rke s Ne vin  Sjos t rom

http://drive.google.com/file/d/17lxSU6M_CAk5XvDCoH6v9FKWrBh2VZku/view


Knowledge needs to be:To a rm s t ud e nt s  
wit h  e noug h 
knowle d g e  t o  
la nd  t he m a  job  in  
t he  f ie ld  o f  
ma rine  we ld ing

Welding Program Mission

● Cle a r, Simp le , Conc is e
● Ke y t o  a  Ma rine  We ld e r

● De s ira b le  t o  t he  e mp loye r



Shipyard Equipment Mechanic

We ld ing , Build ing  c ons t ruc t ion  in  Gua m

St e fa n  Va nd e rhof f
Student 
Successes

Ke nny Ba rre t t

J os e  Dora n t e s
We ld ing  J ourne yma n, 

Ric ha rd  Ba rnha rt
Emp loye d  in  a  s h ip  re p a ir ya rd  on  t he  e a s t  
c oa s t

http://drive.google.com/file/d/17xEOpyEkOaUgqr0SCziUqUKrFuwLw-6b/view
http://drive.google.com/file/d/17wWkaJUEFs_lTsRNhWAJaWVaycxa3Oax/view


Early College Program

● 7 Students at Taft High
● Introduction to welding, 

aiming to push students 
into the full length weld 
program

● Priming the after highschool 
career field

http://drive.google.com/file/d/17tGRx8PFBmG0VlJgxqDBrKsjPmb90Vhd/view


Course Structure
● Te d ious
● Too muc h  f it t ing , no t  e noug h  

we ld ing

● Not  a ll s t ud e n t s  p la n  t o  g o  ma rine
● Wa nt  e n t ry  fo r va ry ing  le ve ls  o f  

we ld  e xp e rie nc e
● In t e re s t  in  le a rn ing  ve ry  s p e c if ic  

we ld  p roc e s s e s , p os it ions  - t ra in ing  
p rog ra m ra t he r t ha n  a  c ours e

● Not  a ll t he  c la s s e s  a re  o f fe re d
● CPR t o  b e  ma d e  a va ila b le

Student Feedback

Alig nme nt  wit h  St ud e nt  
Goa ls

De g re e  Ob t a ina b ilit y



● Weld output in the workplace is higher than in the lab
● Tra c king  hours , s t ud e n t  a t t e nd a nc e

A Shipyard’s Perspective

Ce rt if ic a t ions

Workp la c e  Simula t ion

Cours e  Cont e nt s
● Dive rs ify  we ld ing  s c e na rios
● Ne e d  a d d it iona l s c e na rios  fo r s h ip ya rd  we ld ing
● Sup e rb  we ld  q ua lit y  a mong  s t ud e n t s

● Ind ivid ua l c e rt s  d o  no t  me a n  a s  muc h  a s  t he  fu ll d e g re e



Changes Being Made in the Classroom
Project 
Restructurin
g

Attendance

Student 
Supplied 
Consumables

● Pos it ion  Ba s e d  “Coup ons ”
● Cha ng e  t he  f it t ing :we ld ing  ra t io

● St ud e n t s  mus t  a rrive  on- t ime
● Ship ya rd s  s t ric t ly  t ra c k hours  a s  me a ns  o f  c ha rg ing  

c us t ome rs  la b or ra t e s

● Te a c h  s t ud e n t s  e f f ic ie n t  t oo l us e  b y  ind ivid ua lly  t ra c king  
c os t s  o f  c ons uma b le s

● Ship ya rd s  a nd  Cont ra c t -b a s e d  we ld e rs  t ra c k c ons uma b le  
us a g e  t o  c ha rg e  c us t ome rs



Changes Outside the Classroom

1 Year Certificate

Cohort Schedule

Syllabus Changes

● Will c on t a in  a ll 9  Phys ic a l La b  Cla s s e s
● Provid e s  a  wid e  a rra y  o f  we ld ing  knowle d g e
● Ac hie va b le !

● Offe r Ce rt a in  c la s s e s  fo r c e rt a in  t e rms
● One  t ime  s lo t  fo r one  c la s s
● Ena b le s  a  s t ud e n t  t o  c omp le t e  fu ll c e rt if ic a t e  in  3  t e rms

● Re vis e  o f  c oord ina t ion  o f  s up p ort ing   WLD111,112,113,114
● Inc lus ion  o f  6G (Pip e ) Pos it ion
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