OREGON COAST

COMMUNITY COLLEGE

BOARD OF EDUCATION

Richard Emery, Chair
Debbie Kilduff, Vice-Chair
Patrick Alexander
Chris Chandler
Marion Mann
Paul Schuytema
Bud Shoemake

PRESIDENT

Dr. Marshall Mease Roache

VISION
Shaping the Future through
Learning
MISSION
At OCCC, we equip students for
success by providing educational
pathways and supports in response
to the diverse needs of our
community. Through accessible,
engaging programs, and a
commitment to equitable
outcomes, we enrich the economic
and civic vitality of Lincoln County
and beyond.

BOARD GOALS 2023-25
I. Support the President in
developing and advancing a new

General Obligation Bond (GOB)
Measure concurrent with payoff of
the current GOB, sufficient in
scope to address the facility needs
of OCCC for the next 20 years
(including the new trades
education facility in Newport).

2. Complete the review process
for Board Policy updates, using
staff recommendations and the
OCCA Board Policy Service to
ensure all necessary policy areas
are addressed and recency within
5 years is maintained.

3. Provide oversight and support
for College momentum in
addressing NWCCU
recommendations (2020) and
ensuring a successful 7-year
reaccreditation review in 2026.

4. Support the President in
reducing the reliance on one-time
funding as a budget balancing tool

as part of the annual budgeting
process of the college, seeking a
target goal of less than 7% by
FY2026-27

OREGON COAST COMMUNITY COLLEGE
& LINCOLN COUNTY SCHOOL DISTRICT
JOINT BOARD WORK SESSION
Tuesday, February 25, 2025, 5:00pm

Newport Central County Campus, Commons

400 SE College Way, Newport, OR 97366

Zoom Meeting ID: 948 5902 1963

https://oregoncoast.zoom.us/j/94859021963

5:00pm: Meal Served
Catered by Your College Store

Agenda
A. 5:30pm: Call to Order

a. Board roll calls
b. Welcomes and reading of OCCC land
acknowledgement — OCCC President Roache

B. 5:40pm: OCCC/LCSD Partnership Updates

a. OCATT Bond Update and School District
Bond Update — Dave Price, OCCC VP of
Engagement and Majalise Tolin, LCSD
Superintendent.

b. Youth Entrepreneurship Program — Dave
Price, OCCC VP of Engagement

c. Bachelor of Science in Nursing Update —
Bruce Clemetsen, OCCC VP of Academic and
Student Affairs

d. Dual Credit/Early College — Bruce Clemetsen,
OCCC VP of Academic and Student Affairs
and Aaron Belloni, LCSD Director of
Secondary Education

e. Cradle to Career Rural Summit — Aaron
Belloni, LCSD Director of Secondary
Education

C. 6:15pm: Board Goals and Discussion
a. Recommending Common Goals

D. 6:30pm: Adjournment

L ]
P

& o
2

LINCOLN COUNTY
SCHOOL DISTRICT

BOARD OF DIRECTORS

Peter Vince, Chair
Liz Martin, Vice Chair
Jason Malloy
Senitila McKinley
Mitch Parsons

SUPERINTENDENT

Dr. Majalise Tolan

VISION
Empowering all students every
day to realize their full
potential for living the future
life they imagine.

MISSION
Relentlessly committed to
ensuring that all students learn
the critical reading and thinking
skills needed to be educated,
healthy, and resilient people that
graduate with future options and
the ability to achieve their
dreams.

BOARD GOALS 2024-29

GOAL ONE: Lincoln County
School District will establish and
meet high expectations for
student achievement.

GOAL TWO: Lincoln County
School District will create

equitable, diverse, inclusive, and

accessible learning environments
across the district within a
framework of excellence in

education.

GOAL THREE: LCSD will
provide for the long-term health
and welfare of our facilities,
focusing on accessibility,
technological innovation, and
purposeful utilization.

GOAL FOUR: Lincoln County
School District will strengthen
community relationships
through communication and
engagement with staff, students,
families, and community
partners.
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