
The Rural Summit for 
Cradle to Career Success



Background 
How did this come about? 

LCSD’s GEAR UP affiliation 
(Gaining Early Awareness and Readiness
for Undergraduate Programs) - Federal
Grant 

What are the goals? 
Our team is one of four Oregon teams put together
to work on two small, open-end projects designed to
support students in making their future plans
Four teams x 2 projects = 8 projects across the state



Our Team
Lincoln County School District: 

Majalise Tolan - Superintendent
Aaron Belloni - Director of Secondary Education

Oregon Coast Community College:
Ben Kaufman - Dean of Academic Foundation & 

      Student Success

Confederated Tribes of Siletz Indians:
Jeff Sweet - Education Specialist

Samaritan Pacific Communities Hospital:
Sam Jones - SPCH Vice President of Patient Care Services 



Our Work
Attend The Rural Summit for Cradle to Career Success 
Complete two projects over the course of one year 

Health Occupations focus
Participate in bi-monthly collaborative meetings with
other Oregon teams 
Share project successes and challenges at the
conclusion of our year together 



Cradle to Career Success 
Rural Summit 

“It is the best conference I’ve been to in the past few
years.” - Adrienne Garcia, GEAR UP
The concept: In a rural areas, it takes the entire
community to build pathways to success for our youth
- from “Cradle to Career” 
Leadership-focused 
Sessions are built for educators, community partners
and the workforce 


