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GENERAL OVERVIEW 
The Schematic Design phase for the OCATT building has begun.  Four potential building 
schemes developed by the design team are included in this report.  Options are being 
explored for an exterior plaza, building curb appeal, safe visibility to work spaces from 
inside and outside, a possible second floor, truck drive-through for equipment/vehicle 
delivery to the work spaces, and orientation to the neighborhood. We expect the final site 
and floor plans to be completed by June for an initial construction cost estimate.  Sitework 
and building final design will begin in July, and construction of underground utilities and 
building foundations will begin this Fall.  Construction of the OCATT building itself is 
expected to begin next Spring.   
Design for the summer 2025 “Fix-it” work for the three campuses is 95% complete and 
will be finished for bidding later this week.  Design is also 50% complete for the priority 
system replacements (HVAC controls, AQS Building AC, access controls and security) 
and will be completed for bidding in early July.  Design for other facility improvements will 
begin in July. 
Contract negotiations with Lease Crutcher Lewis (LCL), the selected general contractor, 
were completed early this month and the contract has been executed. 
 
BUDGET 
The current program budget summary is shown on the next page.  Changes since last 
month are noted below. 
Income 
No changes. 
Current Budgets 
This section was updated to match the current committed costs.  Projected budgets will 
be added for individual projects as cost estimates are completed. 
Committed Costs 

OCATT schematic design fee of $398,097 was added.   
Central Campus construction cost of $24,760 was added for a new fire alarm panel and 
relay replacement.   
Aquarium Building construction cost of $7,000 was added to build a pad for storage 
container location off the SE corner of the building. 
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Aquarium Building design fee of $12,000 was added for boiler replacement. 
North Center design fee of $7,500 was added for solar-ready roof structure. 
To date, $3.07 million has been committed. 
Actual Costs 
To-date, $2.22 million has been expended. 
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SCHEDULE 
The Master Schedule for the Bond Program is shown below.  This schedule shows the 
primary design and construction elements for the projects.  Project elements with firm 
schedules are shown in color and with start/finish dates.  Other projected project elements 
are shown in gray.   
The OCATT Schematic Design committed schedule has been added. 
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PROJECT-SPECIFIC ACTIVITY 

CM/GC Selection 
Contract negotiations were completed this month and a contract has been executed.  
Lease Crutcher Lewis has engaged and is preparing to bid the Fix-It work package 
starting next week.  They’re also joining the OCATT Schematic Design meetings. 

OCATT Design 
Schematic Design, developing building floor plans and exterior concepts for the new 
building, has begun.  The GLAS-Hacker team introduced four possible layouts as 
shown below.  The project team provided feedback earlier this week on these options.  
Refined layouts will be presented by the design team on May 22. 
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A preliminary construction cost estimate will be developed after Schematic design is 
completed in June. 
 
Existing Building “Fix-It” Design 
The final “Fix-it” design package will be issued for bidding on May 16.  The work in this 
package includes the following items: 

1) refinishing exterior brick and siding systems at north, central and south county 
centers 

2) resolving water intrusion issues 
3) repairing damaged interior finishes 
4) replacing corroded interior fixtures in the Aquarium Sciences building 
5) replacing the roof on the North County building 

Construction is expected to begin in July with completion in September. 
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Existing Building MEPLV Design 

The pre-bond building assessments identified a number of mechanical, electrical, 
plumbing and low-voltage (MEPLV) issues in the existing buildings. The OCCC Facilities  
Manager has asked that some of these systems be prioritized because they are at, or 
past, the end of their service life and are having issues.  These systems are: 

1) HVAC controls at all campuses 
2) AQS building boiler replacement and air conditioning addition 
3) Access controls and security at all campuses   

Design is 50% complete for these systems and will be issued for bidding in early July.  
We expect construction to begin this Fall depending on system lead-times.   
Design for the other mechanical, electrical and low-voltage system improvements will 
begin in July with construction scheduled for summer 2026. 

Existing Building Interior Improvements 
The final planned element of the Bond Program will be improvements to interior spaces 
at all campuses.  This could include renovations to the Central Commons and the North 
Lobby and Commons.  We expect to start design for these elements in 2026 after design 
for OCATT and the existing facility repairs are completed and those budgets firmly 
established.  Construction of the interior improvements will likely occur during summer 
2027 and would conclude the current scope of the Bond Program. 
 
 


