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OCATT
Preliminary cost estimates are complete but came in higher
than expected. The design and construction team are

developing VE ideas for cost savings. /

Priority Renovations
Summer 2025 Fix-It projects have been permitted and

construction cost Is ready for approval this evening.

HVAC controls, access controls and security system design
are complete and out for bid and permit.
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TOTAL VARIANCE

26,024 GSF
Amount S/'GSF

121,220 § 4.66

RLE TOTAL
7725

(83,768)
'$ 1,290,115 | § 228,383)
$ 414 409
173,781 77,024

? 009,542

17,334,941 $ 1 ,EEE 950

Description

02.000 - Demolition L3

Target
cost set
' at $25

by

Direct Cost Subtotal $ 19,020,891 § 730.90 5

2,288 282

1,017,355
558,163

22,884,692

Genaral Conditions

General Reqiramants
Contractor's Contingency [2.5%])
Subtotal

879.37

Subconftractor Bonds [1.223%]
PL/PD Insurance [1.1%)]
Builders Risk [0.6%]
Perf. Bond [0.7%]
Fee [3.399%]

sSubtotal

231,409
251,732
137 308
160,193
BOZ2 255

24,467,588

940.19

Dasign+Estl. Cont. [12%)]
Escalation [5%]
Praconstruction Fee
Green Energy [1.5%])
Oregon CAT [0.45%]
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GRAND TOTAL

2,936,111
1,223.379
97,000
430 861
131,197

29,286,137

PPl v v o (Tl o e o ERl e e

1,125.35

+[s o000 _I
15§ 347,816 |§ 3
-' _I

217,433
2,702,739
[TE-.]"E#] |

$ 24476972 |8 3.123.214

OCC«



Construction cost = $1,140, 823
Scope:
 Refinish exterior of all campus buildings
« Resolve water intrusion issues at North & Central
« Repair hallway structural issue at North /
« Replace damaged entry, strairway and restroom
finishes at Central /
Deferred scope:

« North roof replacement
« AQS aquatic room floor coating & hardware



OCATT
7/28/25 - Designh Development phase starts
7/31/25 - Site prep design issued for bid & permit

9/18/25 - Site prep construction starts /
Priority Renovations

8/7/25 - Summer 2025 Fix-It construction begin

9/19/25 - Summer 2025 interior work complete

9/5/25 - HVAC, Access Controls & Security package bids due



Nancy Giggy, Owner, Business Manager
hancy@imsoregon.com

541-452-1919 /

Chris Giggy, Owner, Sr. Project Manager /
chris@imsoregon.com

541-760-5885




