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Purpose/Principle:

The budget, as adopted by the College, becomes the financial plan for the ensuing budget period. Itis
managed in accordance with statute found in the Oregon Local Budgeting Manual.

The President and staff are authorized to make expenditures and commitments in accordance with
the policies of the College and the approved budget.

The President or designee may establish and modify departmental budgets within the appropriation levels
adopted by the College.

The President or designee will make the College aware of any substantial changes in expected revenues or
unusual expenditures so the College may adjust the budget, if necessary



