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GENERAL OVERVIEW 
With the completion of Schematic Design phase for the OCATT building, the contractor 
and a 3rd party estimating firm prepared preliminary cost estimates based on that design.  
These estimates were reviewed with the project team and OCCC leadership in July.  The 
estimates were much higher than expected and we tasked the project team to develop 
substantial value engineering (VE) and scope reduction ideas.  These ideas were 
reviewed with the OCCC leadership and more than $3.35 million in cost reductions were 
accepted, including more than 2,700 sf reduction in building size, without substantially 
reducing program space.  The design team is incorporating these reductions as they 
begin the next stage of building design.  Simultaneously, they also completed design for 
the OCATT Site Preparation that will begin this October.  
A contract was executed in mid-July with the general contractor for the 2025 Fix-It work 
package.  Work begins on all three campuses this week and is being scheduled so that 
areas inside the buildings will be completed before classes start in late September. 
Design for the priority system replacements (HVAC controls, AQS Building AC, access 
controls and security) was completed mid-July.  Permitting and bidding will be completed 
in late August with work scheduled as possible without impacting staff and students. 
 
BUDGET 
The current program budget summary is shown on the next page.  Changes since last 
month are noted below. 
Income 

No changes. 
Current Budgets 

The projected budget for the OCATT building has been added.  Projected budgets for the 
other repair and renovation projects are being added as design and bidding are 
completed. 
Committed Costs 
OCATT final design and construction support cost of $2,145,311 was added.   
2025 Fix-It construction cost of $1,140,825 was added to each of the campus columns in 
proportion to the work in each building. 
To date, $6.62 million has been committed. 
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Actual Costs 

To date, $2.89 million has been expended. 
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SCHEDULE 
The Master Schedule for the Bond Program is shown below.  This schedule shows the 
primary design and construction elements for the projects.  Project elements with firm 
schedules are shown in color and with start/finish dates.  Other projected project activities 
are shown in gray.   
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PROJECT-SPECIFIC ACTIVITY 

OCATT Design 
Following post Schematic Design VE meetings the GLAS-Hacker design team created 
updated renderings reflecting the reduced roof height and square footage of the new 
OCATT.  The photos on the left are the previous view, you’ll note the changes are visibly 
subtle.  Windows were not shown in the new renderings on the right but will be added 
back as appropriate. 
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Existing Building “Fix-It” Design 

Construction begins this week at all three campuses.  Some exterior construction 
activities will continue past September but will not impact staff or students. 
The latest 4-week look-ahead construction schedules are provided below. The AQS floor 
coating and North Center re-roofing projects have been deferred to next summer since 
they couldn’t be completed this year before classes resume. 
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Existing Building MEPLV Design 

The pre-bond building assessments identified a number of mechanical, electrical, 
plumbing and low-voltage (MEPLV) issues in the existing buildings. The OCCC Facilities  
Manager asked that some of these systems be prioritized because they are at, or past, 
the end of their service life and are having issues.  These systems are: 

1) HVAC controls at all campuses 
2) AQS building boiler replacement and air conditioning addition 
3) Access controls and security at all campuses   

Design was issued for bidding in late July and bids should be received and validated by 
mid-September.  We expect construction to begin this Fall, depending on system lead-
times.   
Design for other mechanical, electrical and low-voltage system improvements is on hold 
pending establishment of budget for the Priority work described above.  The master 
budget will be reviewed with OCCC leadership at that time to determine the next design 
priorities. 

Existing Building Interior Improvements 
The final planned element of the Bond Program will be improvements to interior spaces 
at all campuses if sufficient budget remains after the other projects are completed.  This 
could include renovations to the Central Commons and the North Lobby and Commons.  
A preliminary walk-through of the Central County Commons was held with Marshall and 
the Architect.  A proposal to design these items is being reviewed.  
 


