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Effective Leadership: Roles and Responsibilities of the Board

1. The Board understands its roles and responsibilities.
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2. Board officer responsibilities are clear.
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3. Following discussion and deliberation, the Board speaks with one voice.
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4. The Board understands that the primary function of the board is to establish the policies by which the Community College is to be
administered.
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5. Individual Board members bring forth matters relevant to their respective zones as well as county-wide, and the Board as a whole
represents the "voice" of the community.
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6. Board members devote time, thought, and study to the duties and responsibilities of a community college board member.
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7. On average, | spend the following amount of time per month in my Board duties (including meeting prep, Board meetings, committee
work, representing the College in the community:
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8. Board members maintain confidentiality of topics discussed in Executive Session (if you have not yet participated in an Executive Session,
leave blank).
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9. Board members identify and prevent conflicts of interest and avoid actions which could create the perception of conflicts of interest.
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10. The Board periodically evaluates itself.
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11. The Board is adequately informed about important internal issues facing the college.
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12. The Board is knowledgeable about major social and economic trends and issues that affect the institution.
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13. The Board recognizes positive accomplishments of the College.
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Board Chair/President Relationships

1. Board members treat one another with respect.
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2. The Board clearly delegates the administration of the college to the President.
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3. The Board works to build positive relationships with all stakeholders.
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4. A climate of mutual trust and respect exists between the Board and President.
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5. The President's job description is current and accurate.
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6. The Board provides a high level of support to the President.
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7. The Board maintains open communication with the President.
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8. The Board effectively evaluates the President.
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9. The board encourages the professional growth of the President.
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Leading by Example: Board Consistency and Productivity

1. The meeting agendas are relevant to the work of the Board.
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2. Board members are prepared for board meetings.
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3. Board meetings are conducted in an orderly, efficient manner that allows for sufficient discussion.
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4. The Board regularly identifies priorities in conjunction with the President.
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5. The Board focuses on policy in Board discussions, not administrative matters.
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6. The Board agendas and Board questions asked of staff by Board members are relevant to the work of the Board and use the Board and
staff's time efficiently.
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7. The Board is sensitive to the concerns of students and employees while maintaining impartiality and support for the President.
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8. The Board periodically reviews and evaluates its own policies and procedures.
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9. The Board accommodates the differences of opinion that arise during debates of issues and once a decision is made, Board members
cease debate and uphold the decision of the Board.
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10. The Board adheres to a code of ethics or standards of practice.
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Thank You!
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