BOARD OF EDUCATIONSTANDING ANNUAL

(last update 10/7/2025)

o Report standard is < 10 minutes with questions. Additional time requires 2 weeks of advance planning with the President.

REPORTS & ACTIVITIES 2026

o Compliance requirement in bold
o All areas of the college represented

JULY and August combined as a single summer Board meeting.
e Summer meeting serves as the annual Organizational Meeting.
e In Election (odd #) years, Organizational meeting must be held in July

January 21, 2026 Topic Area

Newport

Reports Student Government Academic/Student Affairs
Annual Audit Finance & Operations
AQS Academic/Student Affairs
Registrar Academic/Student Affairs

Required reviews or actions

Additional potential activities

February 24, 2026 Topic Area

Joint Boards OCCC/LCSD,

LCSD Teaching & Learning Ctr

Reports OCCC & LCSD Collaborations OCCC & LCSD

Title IX, ADA, Drug & Alcohol
Student Success & Support

Academic/Student Affairs

Student Success Coaches

Academic/Student Affairs

Required reviews or actions

Additional potential activities

March 18, 2026 Topic Area
Lincoln City
Reports Financials Through Qtr #2 (current yr) Finance & Operations

Allied Health

Academic/Student Affairs

North Center Update

Community Engagement

Required reviews or actions

Tuition and Fees First Read

Additional potential activities

Pearls of Wisdom TBD

April 15, 2026 Topic Responsible
Toledo
Reports Financial Aid Update Academic/Student Affairs

Trades - Welding

Academic/Student Affairs

Toledo Update

Community Engagement

OCCC Foundation Report (1)

Community Engagement

Required reviews or actions

Additional potential activities

AOAT Luncheon in Salem

10/7/2025 finalized with review by President, Executive Team, and Director of HR




BOARD OF EDUCATIONSTANDING ANNUAL

REPORTS & ACTIVITIES 2026

May 20, 2026 Topic Area
Newport
Reports General Education - Transfer Education Academic/Student Affairs

ESOL/GED, Business.

Required reviews or actions

Budget Committee Meeting & Public Budget
Hearing #1

Additional potential activities

Budget committee can take 90+ minutes

June 17, 2026 Topic Area
Lincoln City
Reports Financials through Qtr #3 (current yr) Finance & Operations

North Center Update

Community Engagement

General Education — Science, Math, Writing...

Academic/Student Affairs

Required reviews or actions

Fiscal: 2" Public Budget Hearing
Budget Adoption

Additional potential activities

Celebrateus: Employee Recognition & Service
Nurse Pinning & Commencement

July 15, 2026 Topic Area
Waldport
Reports College Strategic Plan: Update on Goals Academic/Student Affairs

NWCCU Year 7, Institutional Effectiveness

A.L.O.

South County Updates

Community Engagement

Required reviews or actions

Organizational Matters (Swearing in, Chair & Vice-
Chair, Annual Approvals BOE Code of
Ethics/Standard of Practice)

Additional potential activities

August 2025, TBD Topic Area

Newport

BOE Work Session — No Business Meeting

September 16, 2026 Topic Area

Newport

Reports Engagement, Marketing, Community Ed Community Engagement

Student Success Metrics

Academic/Student Affairs

Your College Store

Finance & Operations

Required reviews or actions

Additional potential activities

October 21, 2026 Topic Area
Newport
Reports Draft Fiscal Year End Qtr #4 - prior yr Finance & Operations

Clery, Safety & Deferred Maintenance

Finance & Operations

Cybersecurity Report

Finance & Operations

Required reviews or actions

Additional potential activities

Donor Scholar Reception TBD

10/7/2025 finalized with review by President, Executive Team, and Director of HR
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REPORTS & ACTIVITIES 2026

November 18, 2026 Topic Area
Newport
Reports OCCC Foundation Report (2) Community Engagement

Student Success, Equity & Inclusion

Academic/Student Affairs

Financials through Qtr #1 (current yr)

Finance & Operations

Required reviews or actions

Additional potential activities

OCCA Annual Conference TBD

December 16, 2026 Topic Area
Newport
Reports Library Services Academic/Student Affairs

SBDC

Community Engagement

Human Resources

Human Resources

Required reviews or actions

Additional potential activities

10/7/2025 finalized with review by President, Executive Team, and Director of HR




