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GENERAL OVERVIEW 
Design for the new OCATT building is nearing 75% completion.  The Design Development 
package will be issued for review and cost estimating on October 20.  Cost estimates for 
this package will be prepared by the general contractor and the professional estimator 
simultaneously for comparison in mid-November.  We expect to establish the final OCATT 
budget at that time. 
Construction on the OCATT Phase 1 design package for site clearing and rock base was 
permitted and bid last month.  Construction started last week and will be completed in 
early November.  Construction will be on-hold over the winter and resume again in 
February 2026 after the Phase 2 design for building utilities, foundations and exterior 
structure are complete for permitting and bidding. 
Fix-It work has been completed at the South Center and is continuing at the North Center 
and Central Campus.  Repairs to leaking windows and guardrail replacement at North 
Center should be completed in November.  Painting on the Central main building and 
AQS will be completed this week.  Flooring replacement in the Central main building is 
scheduled for mid-November.   
Priority HVAC work has been permitted and bid, and work is starting next week with new 
boiler installation in AQS.  HVAC equipment procurement is in progress, and software 
connections are being made for the contractor to plan system switchover with Chris 
Rogers by zone for each building. 
Priority Access Controls & Security design is in final review with permit documents 
expected by mid-October.  The selected contractor will then prepare the construction cost 
proposal for approval in November. 
 
BUDGET 
The current program budget summary is shown on the next page.  Changes since last 
month are noted below. 
Income 
No changes. 
Current Budgets 
Budgets for Central, AQS, North & South buildings were increased for the Priority HVAC 
construction cost and contingencies approved by the Board last month. 
Modifications to the OCATT budget are pending the updated construction cost estimates 
in November.   
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Committed Costs 

OCATT construction cost increased $1,258,156 for the Phase 1 sitework package 
approved by the Board last month. 
Construction costs at Central, AQS, North and South buildings increased $3,064,261 for 
the Priority HVAC package approved by the Board last month. 
To date, $11.24 million has been committed. 
Actual Costs 

To date, $3.63 million has been expended. 
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SCHEDULE 
The Master Schedule for the Bond Program is shown below.  This schedule shows the 
primary design and construction elements for the projects.  Project elements with firm 
schedules are shown in color and with start/finish dates.  Other projected project activities 
are shown in gray.   
There were no significant changes to the Master Schedule this month.   
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PROJECT-SPECIFIC ACTIVITY 

OCATT Design 
The final Design Development meeting on October 2 focused on exterior details and 
interior features.  Specific items and decisions are noted below with plans and renderings. 
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OCATT Construction 

Tree removal and site clearing have started.  Trees and root balls are down.   

 



Oregon Coast Community College Bond Program 
Construction Manager’s Report 
    

Page | 7 

 
 

 



Oregon Coast Community College Bond Program 
Construction Manager’s Report 
    

Page | 8 

Existing Building “Fix-It”  

Construction has been completed at the South Center with new painting, wood canopy 
restoration, railing renovations and interior trim.  Painting is also being completed at 
Central, AQS and North buildings this week.  North Center window leak repairs are also 
in progress.  Recent pictures of work in progress are shown below. 
North Center window wall open for new flashing and waterproof barrier installation 

 
North Center stairway landing structural repair 
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Existing Building MEPLV Design 

The pre-bond building assessments identified a number of mechanical, electrical, 
plumbing and low-voltage (MEPLV) issues in the existing buildings. The OCCC Facilities  
Manager asked that some of these systems be prioritized because they are at, or past, 
the end of their service life and are having issues.  These systems are: 

1) HVAC controls at all campuses with replacement of failing equipment 
2) AQS building boiler replacement and air conditioning addition 
3) Access controls and security at all campuses   

The Priority HVAC work has been bid and permitted.  The first work will be boiler 
replacement in AQS to provide heating in the aquatic species rooms.   
The HVAC contractor is coordinating with Chris Rogers on access to the building 
management controls system so they can begin the interface for system replacement.  A 
schedule for system switchover in each building will be developed in the near future. 
The Priority Access Controls and Security design was completed last week by the 
selected contractor with input from Chris Roger and Spencer Smith.  This final design is 
being reviewed by the GLAS design team before permitting.  The contractor will develop 
a firm construction cost estimate from this final design in November. 
Design for other mechanical, electrical and low-voltage system improvements is on hold 
pending establishment of the final budget for the OCATT project and the Priority work 
described above.  The master budget will be reviewed with OCCC leadership in late 
November to determine the next design priorities. 

Existing Building Interior Improvements 
The final planned element of the Bond Program will be improvements to interior spaces 
at all campuses if sufficient budget remains after the other projects are completed.  This 
could include renovations to the Central Commons and the North Lobby and Commons.    
 


