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GENERAL OVERVIEW 
Design for the new OCATT building is 75% complete and moving into the final design 
package for interiors and facilities.  Final decisions on value engineering items were 
completed earlier this month.  The general contractor is refining their guaranteed 
maximum price (GMP) for the value-engineering scope changes to Package 2 for 
foundations and building structure.  The Board approved a preliminary Package 2 GMP 
last month and the updated GMP will be below this value.  Construction of the new 
OCATT building will resume in March for Package 2.   
The 2025 Fix-It work has been completed except for some small flooring changes at 
Central and roll-up door hardware changes at AQS.  The North Center Re-Roof project 
was deferred to summer 2026 at OCCC’s request and is being rebid now.   
Priority HVAC equipment and controls replacement is in construction with work continuing 
in the AQS building.  Switchover will be accomplished in zones and will begin with AQS 
before moving on to the North Center, Central Campus main building and South Center 
in that order.  All work will be completed by summer 2026. 
Priority Access Controls & Security design has been completed and final construction 
costs for associated demolition and repairs will be established in early February.  Work is 
scheduled to be completed during summer 2026. 
Other bond-funded projects are being discussed now that a refined OCATT budget has 
been established.  More information will be provided in subsequent reports as decisions 
are made. 
 
BUDGET 
The current program budget summary is shown on the next page.  Changes since last 
month are noted below. 
Income 

No changes. 
Current Budgets 
The OCATT project budget was updated to $26,045,000 based on the 75% design cost 
estimate and value engineering decisions.  This value includes $1.4M in design 
contingency and escalation which we expect to be reduced after bids are received for 
Package 3. 
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Committed Costs 

Network equipment costs of $140k were added to all four existing buildings. 
Commissioning costs of $74k were added for the HVAC controls replacement in all four 
existing buildings. 
To date, $11.78 million has been committed. 
Actual Costs 
To date, $6.81 million has been spent. 
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SCHEDULE 
The Master Schedule for the Bond Program is shown below.  This schedule shows the 
primary design and construction elements for the projects.  Project elements with firm 
schedules are shown in color and with start/finish dates.  Other projected project activities 
are shown in gray.   
There were no significant changes to the Master Schedule this month.   
 

 
 
 
PROJECT-SPECIFIC ACTIVITY 

OCATT Design 
The Phase 3 design documents for interior walls, flooring, finishes, HVAC, electrical, 
plumbing, fire sprinklers and network are in progress.  The HVAC system was evaluated 
with OCCC to determine if a more economical scheme was available and, with those 
decisions made, final design can proceed.  The final Phase 3 construction documents will 
likely be delayed to March or early April but this will not impact the construction schedule 
since Package 2 construction will continue into the Fall. 
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OCATT Construction 
The construction fence remains in-place around the stabilized construction area.  
Construction will resume in March with the Phase 2 package starting with underground 
utilities and then proceeding into foundations, slab and building structure through the 
summer. 
  

Priority System Replacement Projects 

Chris Rogers designated the AQS building as the primary priority for HVAC equipment 
and controls changes.  This work began in December with completion expected in March.  
The North Center changes will begin in February, followed by the Central Campus and 
South Center.  All work is scheduled to be completed by the end of summer 2026. 
Priority Access Controls and Security.  The equipment and controls cost has been 
established and the contractor is developing associated costs for door/wall demolition and 
rebuild.  Final construction costs are expected in early February.  Construction will be 
done during Summer Break 2026. 

Other Bond Projects 
The OCCC Leadership has developed a wish list of projects with remaining bond funds.  
These projects include renovating the Central Campus commons and expanding the 
kitchen, renovating the North Center lobby and commons, and adding upgraded student 
furnishings at Central and North.  We’re initiating a design scoping meeting with GLAS 
and OCCC to develop concepts and budgetary cost estimates for these projects.   
 
 
Communications 
 
IMS monthly reports are being provided to the Board of Education and Bond Oversight 
Committee each month.  Reports are also being published on the college website.   
 
A second presentation to the Bond Oversight Committee is scheduled 2 February 2026. 
A second presentation to the Wilder neighborhood is scheduled 2 February 2026. 


