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GENERAL OVERVIEW

Phase 2 construction of the new OCATT building resumed in April with underground 
utilities and foundations to be followed by the building structure, exterior siding and 
roofing. Phase 3 design packages are out to bid. We anticipate bringing the final GMP 
to the BOE for approval at the June meeting.  Construction on Phase 3 will begin in 
October with completion expected in May 2027.

Priority HVAC equipment and controls replacement is in construction with work in 
progress at North Center and starting soon at the Central Campus.  Controls switchover 
is being accomplished in zones to minimize impacts to occupants.  All work will be 
completed this summer including systems at AQS and the South Center.

Priority Access Controls & Security procurement is in progress and work is scheduled for 
construction this summer.

Summer 2026 Fix-It construction, including roof replacement at North Center and 
recoating floors in the AQS aquatic species rooms, is scheduled for construction this 
summer. Procurement is in progress.  Lighting replacement in AQS was recently added 
and is out for procurement and permitting.

The final 2027 bond-funded projects are in early design, including renovations to the 
Central Campus commons, kitchen/bookstore expansion, renovations to the North 
Campus commons, and commons furnishings at both locations.  We expect to have initial 
cost estimates in early June, which will allow OCCC leadership to make decisions on 
which projects to prioritize with the remaining bond program budget.

BUDGET

The current bond program budget summary is shown on the next page.  Significant 
changes since last month are described below.

Income

No changes.

Current Budgets

AQS Construction budget was increased $259,140 for lighting replacement to match 
recently committed cost.

Committed Costs

AQS Construction cost was increased $259,140 for lighting replacement.
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To date, $24.4 million has been committed.  Included in this value are the following 
contracts with local businesses in Lincoln County:

Ground FX Landscaping $20,961

JCC Construction $859,674

Three Rocks Electrical & Plumbing $500,108

Actual Costs

To date, $10.1 million has been spent.
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SCHEDULE

The Master Schedule for the Bond Program is shown below.  This schedule shows the 
primary design and construction elements for the projects.  Project elements with firm 
schedules are shown in color according to the key at the bottom of the schedule, and with 
start/finish dates.  Other projected project activities are shown in gray.  

The change from last month is the OCATT Phase 3 bidding completion date of 6/17/26 
for the BOE meeting.

PROJECT-SPECIFIC ACTIVITY

OCATT Design

The Phase 3 design documents for interior walls, flooring, finishes, HVAC, electrical, 
plumbing, fire sprinklers, network, sidewalks and landscaping are complete and out to 
bid.  Bids are due in late May and we’ll complete our review and validation in early June. 
The final construction cost will be presented to the BOE for approval in June.
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OCATT Construction

Construction of footings, underslab utilities and stem walls are underway.  The slab for 
the north half of the building is scheduled to be poured in early June.

Site overview via drone photo provided by Chris Rogers in early May.
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Footings have been completed along the north side of the building and stem wall forms 
are being placed.  Underslab utilities are complete in this area. 

 

Footing forms and rebar are in place in the center of the building and underslab utilities 
are in progress in this zone. 
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Footing excavation is being completed in the south area of the building. 

 

Priority System Replacement Projects 

HVAC equipment and controls upgrades in the AQS building are complete except for a 
few remaining components.  The North Center upgrades are expected to be complete in 
June.  Central Campus upgrades will begin later this month with completion in August.  
South Center upgrades will begin in July with completion in August.  All work is scheduled 
to be completed by the end of summer 2026. 

Priority Access Controls and Security.  Procurement is in progress.  Construction will
begin in June and will be complete in all the existing buildings by the end of summer 2026.

Other Bond Projects

The OCCC Leadership developed a list of project priorities for the remaining bond funds.  
These projects include the following ideas (not in order of priority): 

Central Campus Main Building 

 Commons renovations, including lighting replacement and removal of shelving 
units, to enable larger gatherings and ceremonies 

 Kitchen expansion with enhanced cooking capabilities 

 Renovations to the library, large lecture room, testing lab and other spaces to 
accommodate current needs 
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 Addition of Lactation room 

North Center 

 Roof replacement – approved in February and scheduled for completion Summer 
2026 

 Lobby and commons renovations 

 Adding food warming capabilities to the community room 

 Addition of Lactation room 

AQS 

 Aquatic species room floor refinishing – approved in February and scheduled for 
completion Summer 2026 

 Tank room floor and pad repairs – approved in February and scheduled for 
completion Summer 2026 

Conceptual design has been completed and we will obtain budgetary cost estimates from 
the contractor in early June.  OCCC Leadership will then determine which projects to 
pursue for final design and construction based on the remaining bond funds.  Construction 
for these projects will be completed by summer 2027 to wrap up the bond program. 
 
 
Communications 
 
IMS monthly reports are being provided to the Board of Education and Bond Oversight 
Committee each month.  Reports are also being published on the college website.   



SUMMARY OF IMS PRESENTATION POINTS FOR MAY BOE MEETING 

 Phase 2 construction continuing 
 Phase 3 construction out to bid—IMS expects to bring results of that process 

and GMP to June BOE meeting 
 HVAC projects proceeding—at North Center now, soon to begin at Central 

Campus 
 Security and Access controls proceeding through the summer at all campuses 
 Summer 2026 fix it work scheduled—North Center reroof and interior wood 

refinishing, AQS concrete and recoating of floors in aquatic species room, AQS 
lighting in procurement and permitting 

 Photos of current OCATT progress (taken from report) 
 Invitation to tour the site in July 


