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Oregon Coast Advanced Technology V-

& Trades Center

e Architect selected in January (GLAS/Hacker)
e Original budget $41.1M; now approx. $46.7M
o Due to Moody’s bond rating, favorable market
conditions at time of bond sales

e First in-person community focus groups conducted,;
robust local interest, esp. in programs expanding
Pre-Apprenticeship for the Construction Trades and
broad, generalized industrial training.

e |nvitation made to Fishing Fleet for similar planning
session; date and format pending.

c




OCA'T'T Update

Oregon Coast Advanced Technology
& Trades Center

e Groundbreaking as early as September
2025, to begin site prep

 Timber harvests may begin sooner

e Renovation/modernization projects also
approved by voters in May ‘24 will begin
Summer 2025
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1.CSD Resolution 2023/24-02:
Passed Feb. 13

e To gather information to decide if the
Board wants to go out for a Bond.

Completed Since Passage
e Demographic Studies
e Llong-Term Facility Planning
e Confirmed CMGC Policy Language
e Completed Focus Groups, Polling and
Community, Staff and Student Surveys
e Analyzed Capacity for Work




Feb. 11. 2025: Board Votes
to Place Facility Bond on May Ballot

Bond Includes:

e Safety and Security: Lockdown buttons and
features, upgraded security equipment and
technology, private bathroom facilities

e Repair: Roofing, exterior and interior painting,
building integrated systems

e Education Quality:
CTE enhancements,
performing arts spaces,
outdoor play structures 'Neading.

and fields, classroom e
technology upgrades

1.BATHROOMS:
cleanliness,
privacy,
maintenance, and
accessibility

2. CLASSROOM
UPGRADES:
comfort,
technology, and
learning resources

1.Improved student
learning,
engagement, and
achievement

2. Enhanced
safety, health, and
well-being for
students and staff

3. Increased school
pride and
community value

4. Preparation for
future career and
educational
opportunities




Youth Entrepreneurship Program (Y.E.P.)

Underway Now: Pitch Night Returns May 7
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Thanks to:

LCSD « OCCC SBDC - EDALC

Georgia-Pacific « NW Oregon Works
Lincoln City Cultural Center




Bachelor of Applied Science in Nursing

(BSN)

Authorized by the Higher Education Coordinating
Commission to apply for NWCCU accreditation.

Career advancement opportunity for current nurses with
an Associate Degree of Nursing (ADN)

Designed for working nurses

4 Terms, Online

OREGON COAST
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Dual Enrollment
GROWTH & OVERVIEW
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What is it?

e Courses taught at the College (or online) by
college instructors.

e Six terms of one tuition-free course per term

e Any additional course a students takes is 50% off
tuition

e Student pays fees and materials

e Wider variety of course offerings (examples)

Who?

e Any Junior or Senior in Lincoln County including
homeschool students.
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kEarly College

Student Success

e 84 Junior and Seniors in 2023-2024
e 1130 Credits Earned
e 3.4 average GPA

Savings for students
e $138,990
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Dual Credit

What is it?
e Courses taught in the high school by high
school teachers.
e Same information as College courses, but
higher frequency of classes and slower pacing.
e Often foundational requirements: math, writing
or career and technical education courses.

Who?
e Any LCSD high school student.
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Dual Credit

Student Success

e 260 students
e 2098 Credits Earned
e 3.4 average GPA

Savings for students
e $258,054
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Students Participate in

Both Programs

Students have utilized both programs to accomplish amazing

things: Rg

e Graduate high school with an Associate Degree |

e Complete the pre-requisites to the AAS Nursing program.

e Students who have participated in Dual Credit and Early
College are more likely to do well in their first year of
college.

e Students who have participated in Dual Credit and Early
College are more likely to have completed their college-
level math and writing requirements- making them more
likely to graduate with a college degree.




Dual Credit Subjects

Computer Science

English

Early Childhood Education
Education

Math

Biology

Writing
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Potential Dual/Early Credit Options

 Environmental Science

e Forest Biology

e Pre-Apprenticeship: Construction
Trades (PACT) Modules

e Spanish

e Welding
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Common Board Goals
Recommendation #1

* The school district is discussing career interests with students
from an early age. Through the targeted college and career
lessons and experiences, which include the Advancement Via
Individual Determination program (AVID), the support system

brings awareness of the varied pathways available and
strategies for learning.
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LINCOLN COUNTY
SCHOOL DISTRICT



Common Board Goals
Recommendation #2

e Promotion of community colleges as a less expensive option thar
a 4-year institution and as a path to living wage jols through
cadreer technical programs. Community colleges can offer more
opportunities and personal guidance for students who can
concentrate on learning workforce skills or completing the first

two years of a bachelor's degree.
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Common Board Goals
Recommendation #3

e Economic development is an important consideration in the
establishment of academic pathways and opportunities for
county residents and businesses. The Boards agree to maintadin
this vision and partnership as Board members, district leaders,
and educators to provide the county with the education needed

for a strong economy.
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The Rural Summit for

Cradle to Career Success
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Background

How did this come about?
e |CSD’'s GEAR UP daffiliation

@@
o (Gaining Early Awareness and Readiness

for Undergraduate Programs) - Federal @
erant LINCOLN COUNTY
What are the goals? SCHOOL DISTRICT

e Our team is one of four Oregon teams put together
to work on two small, open-end projects designed to
support students in making their future plans

e Four teams x 2 projects = 8 projects across the state
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Oregon Coast Community College: @
e Ben Kaufman - Dean of Academic Foundation & LINCOLN COUNTY

student Success SCHOOL DISTRICT

Our Team

Lincoln County School District:

 Majalise Tolan - Superintendent
e Aaron Belloni - Director of Secondary Education

Confederated 'I'ribes of Siletz Indians:
e Jeff Sweet - Education Specialist

Samaritan Pacitic Communities Hospital:
e Sam Jones - SPCH Vice President of Patient Care Services
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Our Work
@
e Participate in bi-monthly collaborative meetings with

other Oregon teams @

e Share project successes and challenges at the LINCOLN COUNTY
conclusion of our year together SCHOOL DISTRICT

e Attend The Rural Summit for Cradle to Career Success
e Complete two projects over the course of one year
o Health Occupations focus

e



iﬁ

@
@

Cradle to Career Success

Rural Summit

e “It is the best conference I've been to in the past few
yedrs.” - Adrienne Garcia, GEAR UP

e The concept: In a rural areas, it takes the entire
community to build pathways to success for our youth LINCOLN COUNTY
- from “Cradle to Career” SCHOOL DISTRICT

e Leadership-focused

e Sessions dre built for educators, community partners
and the workforce
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