OREGON COAST

COMMUNITY COLLEGE

OCCC Board of Education Business Meeting
September 17, 2025
Attachment E.a.

Mission Statement
Updated Mission Statement Proposal:

At Oregon Coast Community College, we equip students for success by providing educational
pathways and supports in response to the evolving needs of Lincoln County and beyond.

Current Mission Statement:

At Oregon Coast Community College we equip students for success by providing educational
pathways and supports in response to the diverse needs of our community. Through accessible
and engaging programs and a commitment to equitable outcomes, we enrich the economic and
civic vitality of Lincoln County and beyond.
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OCCC Board of Education Business Meeting
September 17, 2025
Attachment E.b. Board Policy 2210

2210 - Board of Education Officers and Staff

References: ORS 341.283

The terms of officers shall be for one year. The Board of Education does not have an official
system of rotation of Chair and Vice-Chair; it elects these officers each year from among all its
members.

The duties of the Chair of the Board of Education are:

Preside over all meetings of the Board of Education;

Call emergency and special meetings of the Board of Education as required by law;
Consult with the President on Board of Education meeting agendas;

Communicate with individual Board of Education members about their responsibilities;
Participate in the orientation process for new Board of Education members;

Assure Board of Education compliance with policies on Board of Education member
education, self-evaluation, and evaluation of the President;

Represent the Board of Education at official events or ensure Board of Education
representation.

The duties of the Vice-Chair of the Board of Education are:

To preside over Board meetings in the absence of the chair;
To fulfill the duties of the Chair as needed.

The President shall continuously serve as Clerk to the Board of Education.

Shall ensure notification of members of the Board of Education of regular, special,
emergency, and adjourned meetings;

Attend all Board of Education meetings and closed sessions, unless excused, and in such
cases to assign a designee;

Certify as legally required all Board of Education actions;

Sign, when authorized by law or by Board of Education action, any documents that
would otherwise require the signature of the Secretary of the Board of Education.
Conduct the official correspondence of the Board of Education;

The Executive Assistant to the President shall also continuously serve as the Assistant to the
Board. In the event the Executive Assistant to the President is not available, the President will
designate another College staff member to fill this role. The duties of the Assistant are:
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e Prepare and post Board of Education meeting agendas, minutes and supporting

materials;
e Receive communications on behalf of the Board;
e Have prepared minutes of Board of Education meetings for review by President prior to

adoption by the Board;

LAST REVIEW AND ADOPTION: 03/15/2023
INITIAL ADOPTION: 01/16/2019



OREGON COAST COMMUNITY COLLEGE
BOARD OF EDUCATION MEETING
Wednesday, September 17, 2025

Central County Campus

400 SE College Way, Newport, OR 97366
Zoom Meeting ID: 947 0334 7240

https://oregoncoast.zoom.us/j/94703347240

A. Call to Order

B. Introduction

a. Board roll call

Chair Debbie Kilduff called the meeting to order at 6:00pm. In attendance: Chair Debbie Kilduff,
Vice Chair Paul Schuytema, Patrick Alexander, Chris Chandler, Rich Emery, Marion Mann, and Bud
Shoemake.

b. President’s Welcome

President Marshall Mease Roache welcomed everyone to the meeting and acknowledged the
presence of OCCC staff, Board members, and guests. Attendees were reminded that pursuant to SB
1109, the meeting will be recorded and posted on the College website within 7 days of the meeting.

e. Approval of Budget and Business Meeting Minutes from July 16, 2025
Mann moved to approve the July 16, 2025 Business Meeting minutes. Alexander seconded.
All voted in favor. Motion Carried.

f. Finalize agenda
No Changes to the agenda.

C. Communications
a. Written
No written communications received.

b. Public comment on agenda & non-agenda items (as received)
No public comment received on agenda items.

c. Closing Public Comment
Public comment was closed.

d. President’s Response to Public Comment (if needed)
No response was given.

D. College Reports

a. OCATT & Renovations Project Update

Chris and Nancy Giggy, GO-Bond Project Managers from Integrity Management Solutions, provided
an update on the OCATT Renovation project.
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Topics covered:

e OCATT design is 60% complete.

e The Phase 1 work, not to exceed $1,400,000, will involve site preparation, logging, and
excavation, with a local contractor awarded the bid.

e Plans for managing the disposal of trees and logs were discussed, including potential reuse
by local schools and the Watershed Council.

e A priority HVAC package not to exceed $3,200,000 was reviewed, addressing failing
equipment and control systems at all campuses, with plans to integrate new controls
without full system shutdowns.

OCATT Renovations Project Update

c. President’s Report
President Roache summarized his attendance at events, professional development activities,
collaborations, and community involvement on behalf of the College since July 16, 2025. The report
also includes contributions from each Vice President’s area.
Topics Covered:
e The College celebrated the groundbreaking of the OCATT facility on September 11t
e OCCCreported a significant increase in full-time equivalent (FTE) students, reaching 33%
growth compared to the previously reported 15% increase.
e The College wants to acquire two simulators through a Perkins Innovation and
Modernization Grant.
e Community education is offering 101 sessions this fall with over 360 participants enrolled.
Link to September 2025 President’s Report.

d. Cybersecurity: Malware Protection & Vulnerability Scanning and Assessment

Spencer Smith (Director of IT), discussed recent phishing attempts targeting the college, including a
sophisticated email campaign that impersonated Roache to target accounts payable. Smith
explained the security measures in place, including Barracuda for email filtering and Dark Trace for
internal network monitoring, which have successfully blocked 229 threats in the past month.

Link to full Cybersecurity Report

E. Information and Discussion Items

a. Mission Statement Discussion

The Board discussed a proposed revision to the College's mission statement as part of the
accreditation process. The Executive Team's recommended version simplifies the current four-line
statement into one sentence. The Board did not make a final decision but discussed potentially
adopting the revised mission statement as an action item at the following month's meeting.
Mission Statement Attachment

b. Board Policy 2210 — Board of Education Officers and Staff

The board discussed Board Policy 2210 regarding the election of officers. The Board agreed to have
staff prepare a memo on the Attorney General's Public Meetings Manual and Robert's Rules of
Order regarding officer elections. Roache committed to preparing updated language for the policy
by the next board meeting.

Board Policy 2210

OCCC BOE Minutes September 17,2025 2


https://oregoncoast.edu/wp-content/uploads/2025/09/D.a.-OCATT-Renovations-Project-Update-September-2025.pdf
https://oregoncoast.edu/wp-content/uploads/2025/09/D.b.-Presidents-Report-Sept-2025.pdf
https://oregoncoast.edu/wp-content/uploads/2025/09/D.c.-Cybersecurity-Malware-Protection-and-Vulnerability-Assessment.pdf
https://oregoncoast.edu/wp-content/uploads/2025/09/E.a.-Mission-Statement.pdf
https://oregoncoast.edu/wp-content/uploads/2025/09/E.b.-Board-Policy-2210.pdf

D. Board Reports

a. Other Board Reports

Paul Schuytema shared an update from OCCA indicating that the required board training will be
offered at the upcoming annual conference.

G. Action Items

a. Approve an exception to competitive procurement under CCRP (CCR.310) and ORS 279B.075 for the
purchase of one TenStar mobile simulator with motion base and the listed machine licenses, in the
amount of $137,051, funded from the remaining federal Perkins Innovation & Modernization grant.
Schuytema motioned to approve an exception to competitive procurement under CCRP (CCR.310) and
ORS 279B.075 for the purchase of one TenStar mobile simulator with motion base and the listed
machine licenses, in the amount of $137,051, funded from the remaining federal Perkins Innovation &
Modernization grant. Chandler seconded. A vote was called. All voted in favor. Motion carried.

b. Approve an amendment to the Lease Crutcher Lewis contract in the amount not to exceed
$1,400,000 for the Phase 1: OCATT Site Clearing and Earthwork Package.

Alexander motioned to approve an amendment to the Lease Crutcher Lewis contract in the amount
not to exceed $1,400,000 for the Phase 1: OCATT Site Clearing and Earthwork Package. Mann
seconded. A vote was called. All voted in favor. Motion carried.

c. Approve an amendment to the Lease Crutcher Lewis contract in the amount not to exceed $3,200,000
for the Priority HVAC work at all campuses.

Alexander motioned to approve an amendment to the Lease Crutcher Lewis contract in the amount not
to exceed $3,200,000 for the Priority HVAC work at all campuses. Schuytema seconded. A vote was
called. All voted in favor. Motion Carried.

H. Announcement of future meetings:
The next scheduled meeting of the OCCC Board of Education will be held:
e October 15, 2025, in person at Central County Campus, 400 SE College Way,
Newport, OR 97366 & via Zoom.

H. Adjournment

Kilduff adjourned the meeting at 7:19 pm.

OCCC Board meetings are held in accordance with open meeting laws and with accessibility
requirements. If a person with a disability needs assistance to participate in a meeting, please notify
the President’s Office at (541) 867-8532 at least 48 hours in advance. A sign-up sheet for those who
wish to offer comments or testimony on any item will be available at the entrance.
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Minutes submitted by: Executive Assistant, Lori Templeman

Approved by:

Tl

Dr. Marshall Mease Roache
Clerk of the Board
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_ OREGON COAST COMMUNITY COLLEGE

BOARD OF EDUCATION MEETING
Wednesday, September 17, 2025, 6:00 PM
Central County Campus, Room 151
400 SE College Way, Newport, OR 97366

Zoom Meeting ID: 947 0334 7240
OREGON COAST
COMMUNITY COLLEGE https://oregoncoast.zoom.us/j/94703347240

BOARD OF EDUCATION

Debbie Kilduff, Chair
Paul Schuytema, Vice Chair

A. Call to Order

Patrick Alexander B. Introduction
i'i':;i;h;"md;: a. Board roll call
Marion Mann b. President’s Welcome
BudiSHOSIake Pursuant to SB-1109, this public meeting of the Oregon Coast Community
PRESIDENT College Board of Education will be recorded and posted on the college’s website
Dr. Marshall Mease Roache within seven (7) days of the meeting.
VISION c. Approval of Business Meeting Minutes from July 16, 2025
Shapiuzihelbutine d. Finalize agenda
Through Learning
skt C. Communications
e e e a. Wiitten
p:ltl:l:veas:s Zn:r::;pofts in response b. Public Comment on Agenda & Non-agenda Items (as received)
to the diverse needs of our ¢. Public Comment Closed
community. Through accessible, d. President’s Response to Public Comment (if needed)

engaging programs, and a
commitment to equitable

outcomes, we enrich the economic D. co"ege Reports
and clvic viality of Lincoln County a. OCATT & Renovations Project Update — Chris and Nancy Giggy, GO-Bond Project

BOARD GOALS 2023-25 Managers (Integrity Management Solutions)

|- Support the President in b. President’s Report — President Marshall Mease Roache
developing and advancing a new . N . A
General Obligation Bond (GOB) c. Cybersecurity: Malware Protection & Vulnerability Scanning and Assessment —
Measure concurrent with payoff Spencer Smith, Director of IT
of the current GOB, sufficient in

scope to address the facility R . .
needs of OCCC for the next 20 E. Information & Discussion Items
years (including the new trades a. Mission Statement Discussion — President Roache
education facility in Newport). b. Board Policy 2210 — Board of Education Officers and Staff
2. Complete the review process
for Board Policy updates, using F. Board RepOftS

staff recommendations and the

a. Other Board Reports
OCCA Board Policy Service to

ensure all necessary policy areas

are addressed and recency G. Action Items
within 5 years is maintained. a. Approve an exception to competitive procurement under CCRP (CCR.310) and
3. Provide oversight and support ORS 279B.075 for the purchase of one TenStar mobile simulator with motion
for College momentum in base and the listed machine licenses, in the amount of $137,051, funded from
ety LAEEL the remaining federal Perkins Innovation & Modernization grant
recommendations (2020) and
ensuring a successful 7-year
reaccreditation review in 2026.
4. Support the President in
reducing the reliance on one- Oregon Coast Community College acknowledges that we reside within the ancestral
time funding as a budget homelands of the Yaquina (Yago’n) and Alsea (Wusi’'n) Tribes. Today, those tribal descendants
balancing tool as part of the are represented by The Confederated Tribes of Siletz Indians. We are honored for the
annual budgeting process of the opportunity to teach, learn, and work on their ancestral lands. We also recognize the ongoing
college, seeking a target goal of contributions they make to the community, Oregon Coast Community College, and the world.
less than 7% by FY2026-27 December 2021
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G. Action Items (continued)

b. Approve an amendment to the Lease Crutcher Lewis contract in the amount not to exceed $1,400,000 for the
Phase 1: OCATT Site Clearing and Earthwork Package.

c. Approve an amendment to the Lease Crutcher Lewis contract in the amount not to exceed $3,200,000 for the
Priority HVAC work at all campuses.

H. Announcement of future meetings:
The next scheduled meeting of the OCCC Board of Education will be held:
e October 15, 2025, in person at Central County Campus, 400 SE College Way, Newport, OR 97366 & via Zoom.

I. Adjournment

* Denotes supporting documentation. Attachments are distributed to Board members with the agenda, otherwise they will be
posted to the website as they become available.

B B

Standing Informational Updates for Board of Education

1. Upcoming Events:
Informational: Events of Board Interest
e All-College In-Service September 16t
e Fall Term Begins September 22"
e OCCC Welcome Week Events September 22-26"

Board Participation Encouraged (Coordinate with EA)
e OCCA Annual Conference, Best Western Plus Hood River Inn, Hood River, OR, November 5-7%

2. Contracts and Purchases $25,000 to > $100,000 Report (BP 6330: Purchasing)

There were no contracts or purchases in the period 7/1/20 to 8/30/25 that were subject to the
requirements of Board Policy 6330, Purchasing.

SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER OCCC WELDING LABORATORY
3120 Crestline Drive 400 SE College Way 3788 SE High School Drive 625 N. Bay Boulevard
Waldport, Oregon 97394 Newport, Oregon 97366 Lincoln City, Oregon 97367 Toledo, Oregon 97391
541-563-4502 541-265-2283 541-994-4166 541-867-8501
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Page Three

3. College Staff Changes (new hires or movement of College employees from 7/1/20 to 8/30/25)

New Employees

Sarah Whiteford — Dean of Academic Pathways & CTE
Brook Clark — PT Faculty Nursing

Pierce Moon — PT Faculty Nursing

Jamayca Nelson — PT Faculty Nursing

Angela Siler — PT Faculty Nursing

Amanda Whitescarver — PT Faculty Nursing

Kelsey Gilseth — Foundation Administrative Specialist

Employee Separations

Courtney Williams — PT Faculty Nursing

Shannon Woodruff — PT Faculty Nursing

Kathryn Holt — Student Resources Assistant (Grant Funded), GED Instructor
Tiffanie Hoffmeyer — PT Faculty Nursing

Tony Noble — PT Faculty Economics

SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER OCCC WELDING LABORATORY
3120 Crestline Drive 400 SE College Way 3788 SE High School Drive 625 N. Bay Boulevard
Waldport, Oregon 97394 Newport, Oregon 97366 Lincoln City, Oregon 97367 Toledo, Oregon 97391
541-563-4502 541-265-2283 541-994-4166 541-867-8501



OREGON COAST COMMUNITY COLLEGE
BOARD OF EDUCATION MEETING
Wednesday, September 17, 2025

Central County Campus

400 SE College Way, Newport, OR 97366
Zoom Meeting ID: 947 0334 7240

https://oregoncoast.zoom.us/j/94703347240

A. Call to Order

B. Introduction

a. Board roll call

Chair Debbie Kilduff called the meeting to order at 6:00pm. In attendance: Chair Debbie Kilduff,
Vice Chair Paul Schuytema, Patrick Alexander, Chris Chandler, Rich Emery, Marion Mann, and Bud
Shoemake.

b. President’s Welcome

President Marshall Mease Roache welcomed everyone to the meeting and acknowledged the
presence of OCCC staff, Board members, and guests. Attendees were reminded that pursuant to SB
1109, the meeting will be recorded and posted on the College website within 7 days of the meeting.

e. Approval of Budget and Business Meeting Minutes from July 16, 2025
Mann moved to approve the July 16, 2025 Business Meeting minutes. Alexander seconded.
All voted in favor. Motion Carried.

f. Finalize agenda
No Changes to the agenda.

C. Communications
a. Written
No written communications received.

b. Public comment on agenda & non-agenda items (as received)
No public comment received on agenda items.

c. Closing Public Comment
Public comment was closed.

d. President’s Response to Public Comment (if needed)
No response was given.

D. College Reports

a. OCATT & Renovations Project Update

Chris and Nancy Giggy, GO-Bond Project Managers from Integrity Management Solutions, provided
an update on the OCATT Renovation project.
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Topics covered:

e OCATT design is 60% complete.

e The Phase 1 work, not to exceed $1,400,000, will involve site preparation, logging, and
excavation, with a local contractor awarded the bid.

e Plans for managing the disposal of trees and logs were discussed, including potential reuse
by local schools and the Watershed Council.

e A priority HVAC package not to exceed $3,200,000 was reviewed, addressing failing
equipment and control systems at all campuses, with plans to integrate new controls
without full system shutdowns.

OCATT Renovations Project Update

c. President’s Report
President Roache summarized his attendance at events, professional development activities,
collaborations, and community involvement on behalf of the College since July 16, 2025. The report
also includes contributions from each Vice President’s area.
Topics Covered:
e The College celebrated the groundbreaking of the OCATT facility on September 11t
e OCCCreported a significant increase in full-time equivalent (FTE) students, reaching 33%
growth compared to the previously reported 15% increase.
e The College wants to acquire two simulators through a Perkins Innovation and
Modernization Grant.
e Community education is offering 101 sessions this fall with over 360 participants enrolled.
Link to September 2025 President’s Report.

d. Cybersecurity: Malware Protection & Vulnerability Scanning and Assessment

Spencer Smith (Director of IT), discussed recent phishing attempts targeting the college, including a
sophisticated email campaign that impersonated Roache to target accounts payable. Smith
explained the security measures in place, including Barracuda for email filtering and Dark Trace for
internal network monitoring, which have successfully blocked 229 threats in the past month.

Link to full Cybersecurity Report

E. Information and Discussion Items

a. Mission Statement Discussion

The Board discussed a proposed revision to the College's mission statement as part of the
accreditation process. The Executive Team's recommended version simplifies the current four-line
statement into one sentence. The Board did not make a final decision but discussed potentially
adopting the revised mission statement as an action item at the following month's meeting.
Mission Statement Attachment

b. Board Policy 2210 — Board of Education Officers and Staff

The board discussed Board Policy 2210 regarding the election of officers. The Board agreed to have
staff prepare a memo on the Attorney General's Public Meetings Manual and Robert's Rules of
Order regarding officer elections. Roache committed to preparing updated language for the policy
by the next board meeting.

Board Policy 2210

OCCC BOE Minutes September 17,2025 2


https://oregoncoast.edu/wp-content/uploads/2025/09/D.a.-OCATT-Renovations-Project-Update-September-2025.pdf
https://oregoncoast.edu/wp-content/uploads/2025/09/D.b.-Presidents-Report-Sept-2025.pdf
https://oregoncoast.edu/wp-content/uploads/2025/09/D.c.-Cybersecurity-Malware-Protection-and-Vulnerability-Assessment.pdf
https://oregoncoast.edu/wp-content/uploads/2025/09/E.a.-Mission-Statement.pdf
https://oregoncoast.edu/wp-content/uploads/2025/09/E.b.-Board-Policy-2210.pdf

D. Board Reports

a. Other Board Reports

Paul Schuytema shared an update from OCCA indicating that the required board training will be
offered at the upcoming annual conference.

G. Action Items

a. Approve an exception to competitive procurement under CCRP (CCR.310) and ORS 279B.075 for the
purchase of one TenStar mobile simulator with motion base and the listed machine licenses, in the
amount of $137,051, funded from the remaining federal Perkins Innovation & Modernization grant.
Schuytema motioned to approve an exception to competitive procurement under CCRP (CCR.310) and
ORS 279B.075 for the purchase of one TenStar mobile simulator with motion base and the listed
machine licenses, in the amount of $137,051, funded from the remaining federal Perkins Innovation &
Modernization grant. Chandler seconded. A vote was called. All voted in favor. Motion carried.

b. Approve an amendment to the Lease Crutcher Lewis contract in the amount not to exceed
$1,400,000 for the Phase 1: OCATT Site Clearing and Earthwork Package.

Alexander motioned to approve an amendment to the Lease Crutcher Lewis contract in the amount
not to exceed $1,400,000 for the Phase 1: OCATT Site Clearing and Earthwork Package. Mann
seconded. A vote was called. All voted in favor. Motion carried.

c. Approve an amendment to the Lease Crutcher Lewis contract in the amount not to exceed $3,200,000
for the Priority HVAC work at all campuses.

Alexander motioned to approve an amendment to the Lease Crutcher Lewis contract in the amount not
to exceed $3,200,000 for the Priority HVAC work at all campuses. Schuytema seconded. A vote was
called. All voted in favor. Motion Carried.

H. Announcement of future meetings:
The next scheduled meeting of the OCCC Board of Education will be held:
e October 15, 2025, in person at Central County Campus, 400 SE College Way,
Newport, OR 97366 & via Zoom.

H. Adjournment

Kilduff adjourned the meeting at 7:19 pm.

OCCC Board meetings are held in accordance with open meeting laws and with accessibility
requirements. If a person with a disability needs assistance to participate in a meeting, please notify
the President’s Office at (541) 867-8532 at least 48 hours in advance. A sign-up sheet for those who
wish to offer comments or testimony on any item will be available at the entrance.
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Minutes submitted by: Executive Assistant, Lori Templeman

Approved by:

Tl

Dr. Marshall Mease Roache
Clerk of the Board

OCCC BOE Minutes September 17, 2025

4



Oregon Coast Community College

?‘K, IMS Bond Projects
Construction Manager’s Report PN RN

Report Date: October 8, 2025

GENERAL OVERVIEW

Design for the new OCATT building is nearing 75% completion. The Design Development
package will be issued for review and cost estimating on October 20. Cost estimates for
this package will be prepared by the general contractor and the professional estimator
simultaneously for comparison in mid-November. We expect to establish the final OCATT
budget at that time.

Construction on the OCATT Phase 1 design package for site clearing and rock base was
permitted and bid last month. Construction started last week and will be completed in
early November. Construction will be on-hold over the winter and resume again in
February 2026 after the Phase 2 design for building utilities, foundations and exterior
structure are complete for permitting and bidding.

Fix-It work has been completed at the South Center and is continuing at the North Center
and Central Campus. Repairs to leaking windows and guardrail replacement at North
Center should be completed in November. Painting on the Central main building and
AQS will be completed this week. Flooring replacement in the Central main building is
scheduled for mid-November.

Priority HVAC work has been permitted and bid, and work is starting next week with new
boiler installation in AQS. HVAC equipment procurement is in progress, and software
connections are being made for the contractor to plan system switchover with Chris
Rogers by zone for each building.

Priority Access Controls & Security design is in final review with permit documents
expected by mid-October. The selected contractor will then prepare the construction cost
proposal for approval in November.

BUDGET

The current program budget summary is shown on the next page. Changes since last
month are noted below.

Income
No changes.
Current Budgets

Budgets for Central, AQS, North & South buildings were increased for the Priority HVAC
construction cost and contingencies approved by the Board last month.

Modifications to the OCATT budget are pending the updated construction cost estimates
in November.

INTEGRITY MANAGEMENT SOLUTIONS LLC
18525 Van Horn Road, Alsea, Oregon 97324
(541) 452-1919  (541) 760-5885



Oregon Coast Community College Bond Program

Construction Manager’'s Report

Committed Costs

OCATT construction cost increased $1,258,156 for the Phase 1 sitework package
approved by the Board last month.

Construction costs at Central, AQS, North and South buildings increased $3,064,261 for
the Priority HVAC package approved by the Board last month.

To date, $11.24 million has been committed.

Actual Costs

To date, $3.63 million has been expended.

OCCC Bond Program Budget Summary - Updated October 6, 2025

Budget Income Elements

Original Budget current Budget Actual To-Date Motes
Bond Sale 5 33,100,000.00 | & 36,262,284.40 | & 36,262,284 40 |Bond sale date of August 15, 2024. Current budget
includes premium from bond sale of 53,162,284 40
State Matching Grant 1 £,000,000.00 | & £,000,000.00
nterast on Bond Procesds 3 3 2,508,859.51 | & Projected interast value addad 10/24.
Totals| § 41,100,000.00 | & 46,771,143.91 | § 36,262,264.40
Original Project Budgets
OCATT Building Central County Campus Aquarium Building MNorth County Center South County Center Total
Construction| % 12 305,000.00 | 5 3,740,600.00 | 5 534,200.00 | 5 942,230.00 | 5 25130000 | 5 17,817,390.00
Soft Costs| 5 1510,800.00] 5 100936200 5 134 23400 5 254 1300 & 7E,651.00 | 5 2,998,165.00
Furnishings & Equipment] 3 250,000.00| 5 -l 5 250,000.00
Construction Inflation| 5 -l = 299,248.00| 5 42 73600 5 7533300 3 23,304.00 5 440,671.00
Owners Contingency| 5 1,830,100.00] £ 374,060.00] & 53,420000 5 94,229.00f 3 29,130.00 5 2,380,939.00
Total Original Project Budget| § 15,900,000.00| 5 5,423,870.00) § 774,590.00) 5 1,366,320.000 § 422 385.00 5 23,887, 165.00
Mote: Original budgets taken from 2023 GLAS architects Assessmeant. Mon-Project Costs| & 100, 00000
$ 23,087,165.00
Current Budgets
OCATT Building Central County Campus Aquarium Building MNorth County Center South County Canter Total
construction| % 25,000,000.00 | 5 3,350,944 88 | 5 156342600 | 5 364,620.44 | 5 126,326.00 | 5 30,905,319.32
Design| 5 271422300 & 310,043.16 5 4790500 5 262 BA0.00| & 35,905.00 | 5 3,370,922 16
Consultants 3 750,000.00) 5 18,505.71] 3 e 741150 % -5 775,917.21
Project Managemeny 5 770,000.00] 5 99 300.00] & 4200000 5 30,60000 5 4330.00] 5 946 280.00
Permits & Feag 300,000.00] 5 59297 & 213197 3 5,623.76 5 308,648 70
Furnishings & Equipment] 5 £00,000.00] 3 -5 -5 R IE RE 800,000.00
Owners Contingency| S 1.400,000.00( & 83,000.00( 5 78,000.00 5 43,000.00 5 6,000.00{ 5 1,610,000.00
Total Current Project Budget| § 31,734,223.00| 5 3,862,682.72| & 1,733,464.97| 5 1,214,085.70 5 17261100 5 38,717,087.35
Mon-Project Costs| & 5E,532.41
5 38,775,610.80
Committed Costs To-Date
OCATT Building Central County Campus Agquarium Building MNorth County Center South County Center Total
construction| 5 1,355,156.00 | 5 3,350,94488 | 5 156342800 | 5 864,62044 | 5 126,326.00 | & 7,260,475.32
Design| & 271422300 | 5 310,049.16 | 5 47,905.00 | 5 262840000 | % 35,905.00 | 5 3,370,922.16
Consultants 3 12689532 | 5 1850571 | & - 5 741150 | 5 - 5 152,812.53
Project Managemeni 3 205,687.96 | 5 99,300.00 | 5 42,000.00 | 5 30,500.00 | 5 4,380.00 [ 5 381,967.96
Permits & Feag & 6,864.36 | 5 89297 | 3 213197 | 5 562376 | 5 - 3 15,513.06
Furnishings & Equipment| 3 - s - s - s - 5 - 5 -
Total Project Committed Costs| & 408,826,654 | § 3,779,602.72 | & 1,655,464.97 | 5 1,171,095.70 | 5 166,611.00 | 5 11,181,691.03
Mon-Project Costs| & 58,437.11
5 11,240,128.44
Actual Costs To-Date
OCATT Building Central County Campus Agquarium Building MNorth County Center South County Center Total
Construction| 5 - 3 1,602,487.08 | & - s 258,873.20 | 5 - 3 1,861,360.28
Design| $ 584,307.06 | 5 203,950.85 | 5 35,905.00 | 5 193,828.70 | & 35,905.00 | 5 1,353,896.61
Consultants] % o8 47132 |5 10,870.00 | & - 5 55325 | % - 5 110,894.57
Project Managemeny $ 205,687.96 | 5 14.872.00 | & 1,00000 | & 3,00000 | 5 4,380.00 | 5 228,939.96
Permits & Feag & 648436 | 5 89297 | 3 213197 | 5 562376 | 5 3 15,133.06
Furnishings & Equipment| 3 - s - s - s - B - 5 -
Total Project Actual Costs] § 1,185950.70 | % 1,833,072.90 | § 39,036.97 | § 451,878.91 | % 40,285.00 | 5 3,570,220.48
Mon-Project Costs| 58,532.41
3 3,628,756.89
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Oregon Coast Community College Bond Program
Construction Manager’'s Report

SCHEDULE

The Master Schedule for the Bond Program is shown below. This schedule shows the
primary design and construction elements for the projects. Project elements with firm
schedules are shown in color and with start/finish dates. Other projected project activities
are shown in gray.

There were no significant changes to the Master Schedule this month.

OCCC Bond Program Master Schedule Updated October 2025

2025 2026 2027
ACTIVITIES Start Finish o1 | a2 a3 o4 o1 a2 a3 o4 o1 a2 a3 o4
OCATT Building
Programming 1/24/25 3/31/25
Schematic Design 414725 ). 8/13[23
Sitework Design 6/23/25 7/31/25
Sitework Bidding & Permitting 8/4/25 9/12/25

Sitework Construction a/24/35 | 11/14/35
Building Design 7/28/25 2/27/26

Building Construction

(Close-Out & Equipment Move-In

Design.___. 2/10/25 | 5125 | BN

Bidding & Permitting 5/19/25 6/19/25

Construction - North

Construction - Central & AQS

Construction - South

HVAC Controls & AQS HVAC Design 3/10/25 | 7/11/25
Security & Access Controls Design 3/10/35 7/11/25
Bidding & Permitting 7/18/25 9/1a9/25
HVAC Construction - North TBD
HVAC Construction - Central & AQS TBD
HVAC Construction - South TBD
Security Construction - North TBD
Security Construction - Central & AQS TBD
Security Construction - South TBD

Design

Bidding & Permitting

Construction - North

Construction - Central & AQS

Construction - South

Existing Facility Improvements

Design

Bidding & Permitting

Construction - North

Construction - Central

¢

Integrity Management Solutions
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Oregon Coast Community College Bond Program
Construction Manager’s Report

PROJECT-SPECIFIC ACTIVITY

OCATT Design

The final Design Development meeting on October 2 focused on exterior details and
interior features. Specific items and decisions are noted below with plans and renderings.

Exterior Siding Brick Skirt

F

£
[

Plywood Wall Protection+ Treatment

PROTECTION | ENTRY | WARMTH

mm Plywood finish
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Oregon Coast Community College Bond Program
Construction Manager’s Report

Additional Wall Protection

N Stecl sheet finish . Steel wrapped
m Epoxy finish E0lum 0se

Floor Finish Plan :

o
T
o -_4
T ——
o

POLISHED CONCRETE POLISHED CONCRETE
{Medium) (Medium) w/SEALER AT
RESTROOM STALLS[SHOWER

POLISHED CONCRETE (Salt-Pepper)  POLISHED CONCRETE (Salt: Pepper}
w/EPOXY TOP COAT (Clear, Satin) wISPECIALTY TOP COAT (Clear, Satin}
resistant to salt water use 1

SEALED COMCRETE WALK OFF ENTRANCE GRILLE
(Matte)

CARPET ANYWHERE??

WALK OFF CARPET TILE
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Oregon Coast Community College Bond Program
Construction Manager’s Report

Lighting Approach e 3 @ gl iy ™

o 32“:8;',;??,};&9{;3? O BIG FUN FACTORY PENDANT
= | e
‘ .
. S 8 T @
| BT b o
— B
o

. HIGH-BAY PENDANT PENDANT

{@restroom @study booths

. SCONCE | O O g Q

| o o ]
RECESSED CANS [ n

mmmme  LINEAR DIRECT INDIRECT

UTILITY LIGHTS

OCATT Construction
Tree removal and site clearing have started. Trees and root balls are down.

p—-‘
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Oregon Coast Community College Bond Program
Construction Manager’'s Report
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Oregon Coast Community College Bond Program
Construction Manager’s Report

Existing Building “Fix-It”

Construction has been completed at the South Center with new painting, wood canopy
restoration, railing renovations and interior trim. Painting is also being completed at
Central, AQS and North buildings this week. North Center window leak repairs are also
in progress. Recent pictures of work in progress are shown below.

North Center window wall open for new flashing and waterproof barrier installation

North Center stairway landing structural repair

Page | 8



Oregon Coast Community College Bond Program
Construction Manager’s Report

Existing Building MEPLV Design

The pre-bond building assessments identified a number of mechanical, electrical,
plumbing and low-voltage (MEPLV) issues in the existing buildings. The OCCC Facilities
Manager asked that some of these systems be prioritized because they are at, or past,
the end of their service life and are having issues. These systems are:

1) HVAC controls at all campuses with replacement of failing equipment
2) AQS building boiler replacement and air conditioning addition
3) Access controls and security at all campuses

The Priority HVAC work has been bid and permitted. The first work will be boiler
replacement in AQS to provide heating in the aquatic species rooms.

The HVAC contractor is coordinating with Chris Rogers on access to the building
management controls system so they can begin the interface for system replacement. A
schedule for system switchover in each building will be developed in the near future.

The Priority Access Controls and Security design was completed last week by the
selected contractor with input from Chris Roger and Spencer Smith. This final design is
being reviewed by the GLAS design team before permitting. The contractor will develop
a firm construction cost estimate from this final design in November.

Design for other mechanical, electrical and low-voltage system improvements is on hold
pending establishment of the final budget for the OCATT project and the Priority work
described above. The master budget will be reviewed with OCCC leadership in late
November to determine the next design priorities.

Existing Building Interior Improvements

The final planned element of the Bond Program will be improvements to interior spaces
at all campuses if sufficient budget remains after the other projects are completed. This
could include renovations to the Central Commons and the North Lobby and Commons.
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October 15, 2025

President’s Board of Education Report OREGON COAST

Dr. Marshall Mease Roache, President COMMUNITY COLLEGE

The following is a summary of the activities I have been involved in on behalf of the college since
September 17, 2025. This is not an exhaustive list of my daily work at the college. This list
highlights specific activities that align with our college mission, vision, strategies and values.

Internal College Relations

OCCC Board of Education Meeting
OCCC Town Hall All-Staff Meeting
OCCC Lunch & Learn with Staff
OCCC Student Welcome BBQ
OCCC Student Mentorship Meeting
OCCC All-Managers Meeting
OCCC Cares Event

External Relations/Partnerships and Collaboration

Lincoln City Chamber of Commerce Meeting

Toledo Rotary Meeting

Newport Rotary Meeting

Lincoln County Education Leaders Meeting

Newport Chamber of Commerce Meeting

United Way Linn, Benton & Lincoln County Board Meeting
Yaquina Bay Economic Foundation Board meeting

Waldport Chamber of Commerce Fundraiser

Newport Chamber of Commerce Fundraiser

Newport Police Department Vehicle Unveiling

Economic Development Alliance of Lincoln County Board Meeting
Newport Library Ribbon Cutting Event

Hatfield Housing Ribbon Cutting Event

Yakona Leadership Meeting

University of Oregon Order of the O Board Meeting
Community College Baccalaureate Association Board Meeting
Leadership Lincoln OCATT Presentation

Professional Development
Oregon Economic Development Summit

OCCA/Legislative Relations/OPC/HECC
OPC Monthly Board Meeting

OCCA Monthly Board Meeting

OCCA Federal Issues Update

SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER
3120 Crestline Drive 400 SE College Way 3788 SE High School Drive
Waldport, Oregon 97394 Newport, Oregon 97366 Lincoln City, Oregon 97367

541-563-4502 541-265-2283 541-994-4166

OCCC WELDING LABORATORY
625 N. Bay Blvd.
Toledo, Oregon 97391
541-867-8501



Academic & Student Affairs Report
Dr. Bruce Clemetsen, Vice President

e OCCC began fall term with FTE 49.5% higher than the first day of 2024 fall term. All areas
are experiencing growth.

e Faculty In Service recap—sessions on best practices in teaching that serve our students (e.g.,
accessibility, Universal Design for Learning, Quality Matters (online instruction best
practices), active learning strategies); 18 part time faculty attended the Thurs. night PT
Faculty Inservice session. Supports SP 3 - Resourced and Ready

e Academic and Student Affairs is convening a faculty workgroup to discuss embedded
experiential learning opportunities in Gen Ed courses that largely serve First Gen students—
using some grant monies from First Gen grant to implement more high impact practices
through experiential learning in a way that impacts student success, satisfaction, and
retention. Supports SP 3 and 1; Resourced and Ready and Students At The Center.

e Guided pathways—faculty and ASA administration are participating in a seminar hosted by
the OCCA Student Success Center in conjunction with the new book on Guided Pathways.
The seminar has the OCCC team working directly with the researchers from the Community
College Research Center from Columbia University. Supports SP 3 - Resources and Ready

o Faculty and ASA leadership will participate in an OCCA Student Success Center seminar on
updating Multiple Measures Course Placement. OCCC was an early adopter, and students
have benefited from the move away from a single high stakes test to determine writing and
math placement. This is an opportunity to determine if new and better measures exist. We
will be supported with a research firm analyzing our student success data for writing and
math. Supports SP 3 - Resourced and Ready

e NHS visit- 125 sophomores are coming to our Newport campus to learn more about OCCC
and our programs. Sessions include a student panel, aquarium science tours, nursing tours,
the benefits of attending community college, and financial aid. We'll also have food and
games. Supports SPs 4 & 5 - First Choice, Best Choice; Careers Built Here

e We are strengthening our outreach efforts with Siletz Valley School and Eddyville Charter
to offer advising and support for high school students interested in Early College courses.
Supports SP 4 - First Choice, Best Choice.

e Success Coaches are utilizing our new Success and Engagement system to provide us with
live attendance and grade updates from students. We will use this data to provide pro-active
outreach to struggling students. Supports SP 1 - Students At The Center

e The term started with a New Student Welcome event designed to help incoming students
feel connected and prepared for college. Students heard from faculty and a student panel,
enjoyed a meal together, and participated in a campus scavenger hunt to get familiar with

SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER OCCC WELDING LABORATORY
3120 Crestline Drive 400 SE College Way 3788 SE High School Drive 625 N. Bay Blvd.
Waldport, Oregon 97394 Newport, Oregon 97366 Lincoln City, Oregon 97367 Toledo, Oregon 97391

541-563-4502 541-265-2283 541-994-4166 541-867-8501



resources and locations. Feedback from both students and staff was very positive, and we
look forward to building on this momentum for future terms. Supports SP 1

e Oregon Coast Community College will host its 3rd annual Community Resource Fair for
community members and students on Tuesday, October 14 from 10am-3pm in the Newport
campus commons. The fair will showcase Lincoln County resources available for housing
and food insecurity, mental and emotional health, physical health, childcare issues, and
flexible employment opportunities. There is currently 44 organizations participating in the
event. Supports SP 3 and 5; Resources and Ready; Sharks Make Their Marks.

e Dual credit offerings and registrations for fall (typically very low) have surged. Enrollments
are already up 50%. We have increased DC sections at every high school and at Siletz
Valley School and a new partner offering DC classes, South Beach Christian School.

Engagement Report
Dave Price, Vice President

Community Education
625+ seats sold so far in Community Education workshops for Fall 2025. We expect to
exceed 700 by the end of the term.

Foundation
Today, Oct. 15, the Foundation distributed its quarterly e-newsletter, The Rising Tide.
The Board is invited to join the celebration at the Foundation’s annual Donor/Scholar
reception, set for 4 pm Thursday, Oct. 23.

Marketing
The Marketing team would like to thank President Marshall for his willingness to star in a
series of videos welcoming new students at the start of the Fall term.
Work is beginning as we develop next steps with Art-Mil, our new web-design firm, on
OCCC’s new website. More to come as this program gets rolling.

SBDC
The SBDC’s Fall workshop season is off to the races; classes on Excel, Online Advertising,
and more have already been presented, and at least 37 registrants have signed up for Small
Business Management classes starting this term, in one of three cohorts: Traditional,
Restaurant, and Retail. Meanwhile, the SBDC’s Nonprofit SBM continues through the Fall
term.

Engagement Staff
The SBDC welcomed a new administrative staffer as Lori Templeman transitioned to the
new role from her former post as Executive Assistant to the President and Board.
Meanwhile, Kelsey Gilseth is well into her second month as the Foundation’s new

Coordinator.
SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER OCCC WELDING LABORATORY
3120 Crestline Drive 400 SE College Way 3788 SE High School Drive 625 N. Bay Blvd.
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Administrative Services Report
Robin Gintner, Vice President

Finance:

IT:

The department completed a demo of the Kuali financial system. If chosen, it will integrate
with the new Student Information System (SIS), Focal, which will be replacing Anthology
on July 1, 2026

With new food-related revenue streams in the Bookstore (expanded catering and take-home
meals), food sales have been consistently at record highs since the start of term.

The kick-off for the new Focal SIS system will be October 13 with data migration scheduled
to start in the next week or so. Once our Anthology data has been loaded into the Focal
system, testing will begin to ensure that data fields receive the correct information.

The subtlety and ingenuity of the Phishing Pholk is increasing. Recent spear phishing
campaigns were using Bruce Clemetsen’s good reputation as a lure, in the subject line,
saying “<YourNameHere> and Bruce Clemetsen”, then offering something with a clickable
link.

321 email threats were blocked by Barracuda in September.

DarkTrace managed 21 controlled network behaviors and intercepted approximately 5932
spam, phishing, and impersonation emails in the month of September. Email compromise is
on the rise with the start of the school year and Darktrace checked 45,239 incoming emails
and 6,870 outgoing emails in July.

Facilities and Public Safety:

New boiler system install for AQS begins Monday, October 13", These boilers are much more
efficient than the existing ones and will integrate well with the new building management
system coming online this winter.

Most trees at the future OCATT location have been felled. The rest will be dropped after the
arborist does an assessment.

Exterior painting of the main campus should wrap up Friday, October 10™

Our Annual Security Report (ASR) has been made available on the Safety webpage and all crime
stats have been reported to the Department of Education
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OCCA Update for College Boards - October 2025

Governor’s Agency Budget Message & Interim Legislative Days

Budget - On Sept. 16, Governor Tina Kotek issued a letter to state agency leaders signaling that
Oregon faces a significant budget shortfall for the next two years. The legislature just approved a
budget bill for the 2025-27 biennium in June, and already the state expects to be about $327
million short of $37.3 billion budgeted from the state general fund. This deficit is due in large part
to expected impacts from the federal H.R. 1, the budget reconciliation bill the President signed
into law on July 1. As a result, the Governor directed agencies to immediately scale back
spending and noted that budget reductions should be expected during the 2026 short legislative
session. While these cuts will immediately require action by state agencies, HECC Director Ben
Cannon has indicated that the reductions to the HECC operational budget will not impact the
Community College Support Fund (CCSF) at this time.

Given that Oregon expects additional budget impacts due to changes in federal policy as H.R. 1
is fully implemented, OCCA continues to prepare for the short session and will intensify our
advocacy to protect the Community College Support Fund (CCSF) to the greatest extent
possible. Preserving the CCSF is essential to ensuring our colleges can continue to serve
students and support Oregon’s workforce and communities during challenging fiscal times.

Interim Legislative Days — Interim Legislative Days will take place at the Capitol September 29-30
and October 1. OCCA has been asked by both the Senate and House Education committees to
present at an informational hearing during that time to discuss the effects on financial aid by the
federal H.R.- 1. Both committees have expressed deep concerns about some of the impacts of
the federal law on Oregon’s colleges and universities. OCCA plans to include a community
college financial aid director to provide these details, as well as a president to address the
broader impacts of the law on colleges. No date/time has yet been set for this informational
hearing. Be sure to read the October 2 OCCA Digest for a recap.

OCCA Annual Conference Announces Keynotes - Register Now!

Registration for the 2025 OCCA Annual Conference Nov. 5-7 in Hood River is now open! This
year's theme is "Winds of Opportunity", setting the stage for an energizing three-day event
packed with valuable keynote sessions, engaging workshops, and meaningful networking
opportunities. This year’s conference will explore how we navigate, lead, and grow in a world
shaped by evolving challenges and new possibilities.

e Keynotes
OCCA is also excited to announce the two keynote speakers, along with the Welcome

Dinner speaker, for the conference:

o Dr.Tim Cook, President of Clackamas Community College (CCC), along with CCC
Executive Director of College Relations Lori Hall, CCC Foundation Executive
Director Debra Mason, CCC Director of College Advancement Haley Stupasky, and
Tim’s wife Paddy Cook will discuss the success of the Running for Oregon
Community College Students (ROCCS) campaign. Dr. Cook completed a 1,500-
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mile marathon run across Oregon over the summer with stops at each of the
state's 17 community colleges and to raise awareness for student basic needs.

o Dr.Demetri L. Morgan, Associate Professor at the University of Michigan, focuses
on how higher education shapes democracy through student activism,
governance, and the organizational dynamics that drive institutional change. His
work offers powerful insights into the evolving role of colleges and universities.

o Jee Hang Lee, president and CEO of the Association of Community College Trustees
(ACCT). Jee Hang provides national leadership to the over 500 governing boards who
oversee the majority of community colleges throughout the United States and
internationally. He will speak about the role of board members and provide a brief
federal update.

o Helen and Dave Edwards, co-founders of the Artificiality Institute, explore how
humans and Al co-evolve, not just for efficiency, but for meaning. With deep
experience in tech, leadership, and research, they bring a unique perspective on
human-Al symbiosis and the future of intelligence.

Breakout Sessions

OCCA has announced a diverse lineup of breakout sessions led by community college
colleagues and partners from across the state. Sessions relate to the following tracks:
Innovation, Equitable Career Pathways, Board Equity, Student Achievement, Community
Engagement, and Policy & Procedure. Check out the full line-up on OCCA’s Conference
web page, https://occal7.com/conference/.

Howard Cherry Awards Banquet

OCCA has announced the winners of the annual Howard Cherry Awards, as well as two
additional awardees who will all be honored during the Howard Cherry Awards Banquet
on November 6 during the conference. The Banquet is included with your conference
registration and additional guest tickets are also available for purchase. Congratulations
to the 2025 winners — the press release with details can be found on OCCA’s website:

o Chuck Clemans Award - Diane McKeel, Board Member, Mt. Hood CC

o Howard Cherry Outstanding Administrator — Dr. Tim Cook, President,
Clackamas CC

o Howard Cherry Outstanding Board Member - Ken Hector, Board Member,
Chemeketa CC

o Howard Cherry Outstanding Advocate — Senator Janeen Sollman (D-Forest
Grove)

o Cam Preus Award (awarded by the Oregon Presidents’ Council)- Dr. Bruce
Clemetsen, VP of Academic & Student Affairs, Oregon Coast CC

o Dedicated Service Awards

= PatFahey = Betsy McMahon
Rogue CC Tillamook Bay CC
8 Years 8 Years

" RogerStokes = Mary Faith Bell
Rogue CC Tillamook Bay CC
8 Years

12 Years
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Board Leadership & Governance Summit — Thank You!

The 2025 Board Leadership and Development Summit (formerly known as OCCA Board Training)
on Saturday, September 6, was a great success. More than 40 attendees came to the Chemeketa
Eola Center in Salem, including nine newly elected board members. Highlights of the day
included a presentation on accreditation and governance from Northwest Commission on
Colleges & Universities (NWCCU) President Selena Grace, a visit from Oregon Senator Lew
Frederick, and a panel of board members sharing their wisdom and experience with the
attendees. The Summit ended with an Oregon Government & Ethics Commission (OGEC)
certified training on Public Meetings Law, given by OCCA Senior Policy Advisor & General
Counsel Karen Smith. Thank you to all who took the time to attend!

First Lunch & Learn Webinar of 2025-26 Set For October 30

OCCA will launch its third year of the Lunch & Learn Webinar Series on October 30, with a
session on PERS. PERS is often in the news, yet it is generally not well understood. You’ve
learned the basics of PERS at recent OCCA conferences, so we’ve invited Carol Samuels and
Brendan Watkins from Piper Sandler & Co. to lead this Lunch and Learn to share some hot topics
related to PERS that could impact community college budgets in the coming years. PERS rates
are set for the 2025-27 biennium, but changes are coming to the administration of “side
accounts” which could have direct implications for community colleges. These “PERS gurus”
always make the topic of PERS as exciting as possible, and we encourage board members,
presidents, and college business officers to attend this session to learn more about how these
hot topics may impact 2027-29 rates.

All Lunch & Learn webinars are included with your OCCA membership and will take place on the
last Thursday of each month (except December) through June. To register, visit
https://occal7.com/lunchandlearn/.

Public Meeting Minute — Prohibited Serial Communications

Each month, OCCA Senior Policy Advisor & General Counsel Karen Smith will provide guidance
for boards related to public meetings law. This month’s Public Meeting Minute focuses on
prohibited serial communications.

Oregon Public Meetings Law requires governing bodies to deliberate and decide matters in open
public meetings. The Oregon Government Ethics Commission (OGEC) recently released a
Frequently Asked Questions resource titled “Prohibited Serial Communications” to help
governing bodies, like community college boards of education, navigate when a quorum of the
board might be engaged in serial conversations that may violate Public Meetings Law. Itis
important for all community college board members to understand the law and rules around
serial communications.

OGEC administrative rules effective October 1, 2024, state that a quorum of the board shall not
use a series of communications of any kind, directly or through intermediaries, for the purpose of


https://occa17.com/lunchandlearn/
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deliberating or deciding on any matter that is within the jurisdiction of the governing body outside
a meeting conducted in compliance with Public Meetings Law. As a reminder, a quorum of a
community college board of education is four (4) board members. Serial communications may
include in-person conversations; telephone calls; videoconferencing (like Zoom or FaceTime);
written communications including email, text, and other written electronic communications; and
using intermediaries to convey information among board members on matters that may come
before the board. Prohibited communications among a quorum of the board can occur outside a
public meeting as well as during a public meeting if a quorum of the board is discussing matters
outside the public’s view such as in a private text group.

As an OCCA best practice, we recommend that you avoid communicating the views of other
board members to fellow board members outside a properly noticed public meeting. Also,
ensure that the board engages in deliberation and discussion in full in all public meetings. Please
do not hesitate to contact OCCA’s Senior Policy Advisor & General Counsel Karen Smith if you
have any questions about prohibited serial conversations.

OCCA Digest e-newsletter

The OCCA Digest is a monthly e-newsletter that highlights updates during the Legislative
Session, important events, news, and announcements. It is a great way to stay connected with
information important to community colleges in Oregon and learn how you can take action to
support colleges and students. The newsletter is published the first Thursday of each month,
exceptduring a legislative session, at which time it becomes a weekly publication that comes out
on Thursdays.

To sign up to receive this free e-newsletter, visit https://occal7.com/resources/newsletter/ and
click the “Sign Up” button. The OCCA Digest will come from OCCA Communications Director
Casey White-Zollman at casey@occal7.com, so be sure to add her email to your contacts to
ensure the email arrives in your inbox and not your spam folder.

HH#H#

The Oregon Community College Association was founded in 1962 with the purpose of providing support to
the colleges before policymakers and partners whose actions affect the wellbeing of community colleges
across the state. OCCA represents the 17 publicly chartered community colleges and their locally elected
board members. Leading with racial equity, we advocate, communicate, and collaborate to strengthen
community colleges for the benefit of Oregonians, particularly those historically underserved or
systemically marginalized in higher education. Have questions about OCCA and our work to support
Oregon’s community colleges? Contact occa@occal7.com.
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Introduction

Oregon Coast Community College is committed to providing a secure and safe environment for
our students, staff, faculty, and visitors. To demonstrate how we work to achieve this security,
we are pleased to present our Annual Security Report (ASR) for the calendar year 2024. This
report is prepared to ensure the College meets all compliance aspects of the Clery Act.

This report is designed to provide you with information about safety and security at all College
locations. Included is information about federal regulations which mandate this report;
geography from which the crime data is gathered; an overview of campus safety; emergency
procedures, descriptions of campus safety awareness and crime prevention programs (to help
with risk reduction), College policies about alcohol and drugs; preventing and responding to
personal violence and sexual assault, and crime data.

Compilation of data, practices, procedures, and policies for this ASR was completed in
coordination with Student Services, Human Resources, the Department of Academics and
Workforce, and local law enforcement agencies with jurisdiction over the Oregon Coast
Community College campus, College centers, and related educational facilities.

An email notification providing a link to the report and how to review a printed copy of the
report is distributed by Oct. 1 to all students and employees. After Oct. 1 of each year, new
students and employees are provided this information by the College as part of the application
and enrollment process.

This report may be viewed on the College website at http://www.oregoncoast.edu/facilities-
and-safety/ or in person the College.

For questions regarding the information published in this report, to request a copy of this
document or to arrange an inspection of the College’s daily crime log, contact Joy Gutknecht,
Human Resources Director, 541-867-8515, or email joy.gutknecht@oregoncoast.edu In
person, visit room 219 of Central County Campus’ main building, 400 SE College Way, Newport,
Oregon.
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College Contacts

Name Title/Dept. Email Phone
Emergency 911
Response College
phones
require
dialinga 9
first.
College Public Safety 541-867-
(Facilities & Public Safety Dept.) 8549
College Administration Offices 541-867-
8532
Joy Deputy Title IX 541-867-
Gutknecht Coordinator Joy.Gutknecht@oregoncoast.edu 8515
(Staff)/Director
of Human
Resources
Chris Rogers Director of Chris.Rogers@oregoncoast.edu 541-867-
Facilities & 8549

Public Safety

Bruce Title IX Bruce.Clemetsen@oregoncoast.edu 541-867-
Clemetsen Coordinator/ VP 8511

of Students and

Academic Affairs

Robin Gitner  Deputy Title IX Robin.Gintner@oregoncoast.edu 541-867-
Coordinator 8516
(Students)/VP of
Administrative
Services
TCB Security  (after 5 p.m.) Central County Campus 541-574-
2828
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Community Resources (For Title IX Reporting: May not be

confidential)

Department

Emergency Response

Lincoln City Police Department

Lincoln County District Attorney’s
Victim’s Assistance Line

Lincoln County Sheriff’s Office

LINCOM Dispatch
Public Works After-Hours Dispatch

Newport Police Department

Oregon State Police
(Newport Dispatch)

Oregon State Police
(General Headquarters)

Toledo Police Department
Health and Social Service Information

Lincoln County District Attorney’s
Victim’s Assistance Line

Phone
911
College phones require dialing a 9 first.

541-994-3636

541-265-3462

541-265-4277

541-265-4231

541-574-3348

541-265-5353

800-452-7888

541-336-5555

211 or text your zip code to 898211

541-265-3462
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Federal Legislation Governing the Annual Safety Report

The Clery Act

In 1990, the Federal Government enacted the Student Right to Know and Campus Security Act.
The Act was renamed the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime
Statistics Act or the Clery Act in 1998. The Clery Act requires that colleges and universities
receiving federal funding disclose reported instances of criminal activity on campus. In addition
to the disclosure of campus crime statistics, the act requires the College to provide various
policies, procedures and educational programs that are utilized by the College in the area of
safety, security and prevention education. For more information, please visit the Clery website
at https://clerycenter.org/ or the US Department of Education 2016 Clery Handbook which can
be found here.

Jacob Wetterling Crimes Against Children and Sexually Violent Offenders Registration Act
Enacted as a part of the Omnibus Crime Bill of 1994, the Jacob Wetterling Crimes Against
Children and Sexually Violent Offender Registration Act established guidelines for states to
track sex offenders. It required states to track sex offenders by confirming their place of
residence annually for ten years after their release into the community or quarterly for the rest
of their lives if the sex offender was convicted of a violent sex crime.

Drug Free Schools and Community Act

The Drug-Free Schools and Communities Act (DFSCA) of 1989 - also known as the Drug-Free
Schools and Campuses Act - requires institutions of higher education to establish policies that
address unlawful possession, use, or distribution of alcohol and illicit drugs. The DFSCA also
requires the establishment of a drug and alcohol prevention program.

Violence Against Women Reauthorization Act (VAWA)

VAWA amended section 485(f) of the HEA, otherwise known as the Jeanne Clery Disclosure of
Campus Security Policy and Campus Crime Statistics Act (Clery Act). The Clery Act requires
institutions of higher education to comply with certain campus safety- and security-related
requirements as a condition of their participation in the Title IV, HEA programs. Notably, VAWA
amended the Clery Act to require institutions to compile statistics for incidents of dating
violence, domestic violence, sexual assault, and stalking and to include certain policies,
procedures, and programs pertaining to these incidents in their annual security reports.

VAWA has not been reauthorized as of June 8, 2020; however, additions incorporated into
Clery Act requirements remain in effect for compliance purposes.!

1 "Senate talks on crafting bipartisan Violence Against Women Act break down". RollCall. November 7, 2019.
(retrieved 1/1/20)
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Campus Sexual Violence Elimination Act

Campus Sexual Violence Elimination Act or Campus SaVE Act - Amends Title IV (Student
Assistance) of the Higher Education Act of 1965 to require each institution of higher education
(IHE) participating in a Title IV program to include in its annual security report on campus
security policy and crime statistics a statement of current policies for reporting crimes or other
emergencies in or on non-campus buildings or property. Requires such report to include
statistics concerning the occurrence of domestic violence, dating violence, and stalking
incidents reported to campus security authorities or local police. Requires schools to protect
victim confidentiality when reporting criminal threats to the campus community. Directs IHEs
to include in their annual security report a statement of policy regarding their programs to
prevent domestic violence, dating violence, sexual assault, and stalking and the procedures
they follow when such an offense is reported.

Campus Sex Crimes Prevention Act

The CSCPA supplemented the Wetterling Act's general standards for sex offender registration
and community notification programs by enacting provisions which are more specifically
designed to ensure that the members of campus communities have information available
concerning the presence of registered sex offenders. In part, this included an amendment to
the Wetterling Act, which requires states to obtain information concerning registered sex
offenders' enrollment or employment at institutions of higher education, and to make this
information available promptly to a campus police department or other appropriate law
enforcement agency having jurisdiction where the institution is located.

Title IX

Title IX, enacted in 1972 as part of a larger educational package by the federal government,
requires that no person, on the basis of sex, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any educational program or activity
receiving federal financial assistance. In 2011 the Department of Education (DOE) advised all
colleges and universities that the requirements of Title IX cover sexual violence and clarified a
school’s responsibility to take immediate and effective steps to respond. Additional guidance
was provided in a 2017 “Dear Colleague Letter” reviewing procedures dealing sexual
misconduct.
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Clery Geography: Categories for Oregon Coast Community College

Clery regulations define the types of property or geography from which crime data is gathered
and reported for the College 2. Crime data stated in this report is for the previous three years
concerning reported crimes that occurred within the designated Clery Geography for the
College.

As defined below, Oregon Coast Community College reports all crimes related to three
geography definitions. 3

On Campus Definition

This designation includes any public building or property owned or controlled by Oregon Coast
Community College within the same reasonably contiguous geographic area of the College and
used by the College in direct support of, or in a manner related to educational purposes and
property within the same reasonably contiguous geographic area of the institution that is
owned by Oregon Coast Community College, but controlled by another person, which is used by
students, and supports institutional purposes.

For the purposes of the Clery Act reporting, only the Central Campus in Newport is considered
to be a campus. All associated crime data is reported in the “On Campus” column of Table 1.

e Central County Campus 400 SE College Way, Newport, OR 97366

2 U.S. Department of Education. (2016). The Handbook for Campus Safety and Security Reporting, 2016 Edition,.
Washington, D.C.: Office of Postsecondary Education., 2-3.

3 Since the College has no residence halls, the College is exempted from a fourth reporting category required of
schools with on-campus student housing.
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Public Property Definition

This designation includes any public property, including thoroughfares, streets, sidewalks, and
parking facilities, that is within the campus, or immediately adjacent to and accessible from
campus.

For the purposes of the Clery Act, two areas on SE College Way are defined as public. Any
crime occurring on these public properties will be reported in the “Public” column on Table 1.

e SE College Way from the entrance of the Central County Campus west to stop sign before
entering SE Harborton Street. Reporting extends to include walking areas/sidewalks on SE
College Way.

e Ellis Street including walking areas/sidewalks north of the Central County Campus entrance for a
distance of 80 feet (surveyed as Oregon State Parks property). As of 2020, the remainder of Ellis
Street was recorded as private property in the Lincoln County Assessor’s Office and excluded
from reporting.
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Non-Campus (Other)

For the purposes of the Clery Act, several buildings used for educational purposes are
categorized as non-campus locations. Any crime occurring on these properties will be reported
in the Other column on Table 1.

This designation includes any building or property owned or controlled by a student
organization that is officially recognized by Oregon Coast Community College; or any building or
property owned or controlled by Oregon Coast Community College that is used in direct
support of, or in relation to, the institution’s educational purposes, is frequently used by
students, and is not within the same reasonably contiguous geographic area of Oregon Coast
Community College (Central County Campus). Any crimes occurring on these properties will be
reported in the “Other” column on Table 1.

For this category, only crimes on facility properties are reported. For shared buildings, areas of
the building and property not used for Oregon Coast Community College educational purposes
are excluded in accordance with Clery reporting guidelines.

The College’s North County Center (including parking lot), and the South County Center are
reported under the Non-Campus (Other) category. For Clery reporting, these are considered
non-campus buildings and properties. This is because the locations are not offering for-credit
certificate or degree programs. Additional locations are included when the College as a written
agreement for the use of space giving the institution control of that space for educational
purposes during a specific time period. Adjacent public property is not reported for this
category.
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Non-Campus (Other) Locations Utilized in 2023 (Calendar Year)

e North County Center
3788 SE High School Drive,
Lincoln City, OR 97367
Reporting excludes public property sidewalks.

-
-

Ongo‘n‘Coast
‘Community,
;1 College

e South County Center
3120 Crestline Drive,
Waldport, OR 97394

Reporting excludes public property sidewalks and all Waldport High School property.

i Waldportjhlighg==
SchoolfSoftballiField

Qregon’Coast=—==
Community/College}
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e Port of Toledo-Industrial Center (beginning in 2020)
Units one and two
625 N. Bay Rd.
Toledo, OR 97391

Reporting for 2023 will include units one, two and three, restrooms, and student-accessible
areas.

Locations exempt from reporting
Select locations used by the College for educational purposes are exempt from reporting.

e High Schools Offering College Credit
Excluded unless the College rents instructional space for specific days and times in order to offer
classes.

e Hatfield Marine Science Center
2030 SE Marine Science Drive
Newport, OR 97365

This location is exempt as Oregon State University is defined as owning and controlling the
property. Any crimes occurring at this location would be reported in OSU’s ASR.

e GED Offered at Lincoln County Jail

e Program Agreement Locations
Any off-campus site used for internships, externships, of clinical training. As an example, this
would exclude medical facilities used by nursing students as part of a program agreement.

Crime Statistics: Overview

The following are crime statistics for the Oregon Coast Community College Central Campus
(Newport), the public sidewalks and streets immediately adjacent to the locations (Public
Property), and other locations including the North County Center (Lincoln City), South County
Center (Waldport identified in the table as “other” for the calendar years 2022, 2023, and 2024.

A single incident meeting the definition of more than one of the categories below is reported in
each applicable category”.

Crimes Statistics: 2022, 2023, and 2024

4 Clery Handbook (3-2)
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Central Campus, Newport

2022 2023 2024

Campus | Other | Public | Campus | Other | Public | Campus | Other | Public

Criminal Offenses

Criminal Homicide 0 0 0 0 0 0 0 0 *

Murder/Non-negligent 0 0 0 0 0 0 0 0 *
Manslaughter

Negligent manslaughter 0 0 0 0 0 0 0 0 *

Sexual Assault

Sexual Assault

Rape

Fondling

Incest

Statutory Rape

Robbery

Aggravated Assault

Burglary

Motor Vehicle Theft

ol O] Ol o] o] ©o| o] o] o| ©
o O] ol ©o|] o] ol o o] o| ©
ol O] Ol ©o] o] ©o| o] o] o| ©
o O] ol ©o|] o] ol o o] o| ©
o O] ol ©o|] o] ol o o] o| ©
ol O] Ol ©o] o] ©o| o] o] o| ©
o O] ol ©o|] o] ol o o] o| ©
ol O] Ol ©o|] o] ©o| o o] o| ©

Arson

Hate Crimes
(Categories of bias, race, religion, sexual orientation, gender, gender identify, ethnic, national origin, or
disability)

Murder and Non-Negligent 0 0 0 0 0 0 0 0 *
Manslaughter

Sexual Assault

Robbery

Aggravated Assault

Burglary

Motor Vehicle Theft

o ©o|] ol ol o] ©
o| ©o|] ol ol o] ©
o| ©o|] ol ol o] ©
o ©o|] ol ol o] ©
o| ©o|] ol ol o] ©
o ©o|] ol ol o] ©
o| ©o|] ol ol o] ©
o| ©o|] ol ol o] ©

Arson
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Larceny-Theft 0 0 0 0 0 0 0 0 *
Simple Assault 0 0 0 0 0 0 0 0 *
Intimidation 0 0 0 0 0 0 0 0 *
Destruction/Damage/Vandalism | 0 0 0 0 0 0 0 0 *
of Property

VAWA Offenses

Dating Violence 0 0 0 0 0 0 0 0 *
Domestic Violence 0 0 0 0 0 0 0 0 *
Stalking 0 0 0 0 0 0 0 0 *
Arrests/Referrals for Disciplinary Action

Illegal Weapon Possession 0 0 0 0 0 0 0 0 *
Drug Laws 0 0 0 0 0 0 0 0 *
Liquor Laws 0 0 0 0 0 0 0 0 *

*2019 public categories to be published as provided by local law enforcement.

Crime Definitions under the Clery Act

Under the Clery Act, for the purposes of counting and disclosing Criminal Offense, Hate Crime,
arrest and disciplinary referral statistics you must do so based on definitions provided by the
Federal Bureau of Investigation’s (FBI’s) Uniform Crime Reporting (UCR) Program. The
definitions for Murder, Rape, Robbery, Aggravated Assault, Burglary, Motor Vehicle Theft,
Arson, Weapons Carrying, Possessing, Etc. Law Violations, Drug Abuse Violations, and Liquor
Law Violations are from the Summary Reporting System (SRS) User Manual from the FBI’'s UCR
Program.

The definitions of Fondling, Incest and Statutory Rape are from the FBI’s National Incident-
Based Reporting System (NIBRS) Data Collection Guidelines edition of the UCR. Hate Crimes are
classified according to the FBI’s Uniform Crime Reporting Hate Crime Data Collection Guidelines
and Training Manual. Note that, although the law states that institutions must use the UCR
Program definitions, Clery Act crime reporting does not have to meet all of the other UCR
Program standards.

For the categories of Domestic Violence, Dating Violence and Stalking, the Clery Act specifies
that you must use the definitions provided by the Violence Against Women Act of 1994 and
repeated in the Department’s Clery Act regulations.

Criminal Offenses as Defined by the Clery Act

Murder and Non-Negligent Manslaughter
The willful (non-negligent) killing of one human being by another.
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Manslaughter by Negligence
The killing of another person through gross negligence.

Sexual Assault
Any sexual act directed against another person, without consent of the victim, including
instances where the victim is incapable of giving consent.

Rape

The penetration, no matter how slight, of the vagina or anus, with any body part or object, or
oral penetration by a sex organ of another person, without the consent of the victim. This
offense includes the rape of both males and females

Robbery
The taking or attempting to take anything of value from the care, custody, or control of a
person or persons by force or threat of force or violence and/or by putting the victim in fear.

Fondling

The touching of the private body parts of another person for the purpose of sexual gratification,
without the consent of the victim, including instances where the victim is incapable of giving
consent because of his/her age or because of his/her temporary or permanent mental
incapacity.

Incest
Sexual intercourse between persons who are related to each other within the degrees wherein
marriage is prohibited by law.

Statutory Rape
Sexual intercourse with a person who is under the statutory age of consent.

Aggravated Assault

An unlawful attack by one person upon another for the purpose of inflicting severe or
aggravated bodily injury. This type of assault usually is accompanied by the use of a weapon or
by means likely to produce death or great bodily harm.

Burglary
The unlawful entry of a structure to commit a felony or a theft.

Motor Vehicle Theft
The theft or attempted theft of a motor vehicle.

Arson

Any willful or malicious burning or attempt to burn, with or without intent to defraud, a
dwelling house, public building, motor vehicle or aircraft, personal property of another, etc.
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Hate Crimes as Defined by the Clery Act
A Hate Crime is a criminal offense that manifests evidence that the victim was intentionally
selected because of the perpetrator’s bias against the victim.

While there are many possible categories of bias, the Clery Act requires reporting eight
categories as listed below.

1. Race
A preformed negative attitude toward a group of persons who possess common physical
characteristics, e.g., color of skin, eyes, and/or hair; facial features, etc., genetically transmitted by
descent and heredity which distinguish them as a distinct division of humankind, e.g., Asians, blacks
or African Americans, whites.

2. Religion
A preformed negative opinion or attitude toward a group of persons who share the same religious
beliefs regarding the origin and purpose of the universe and the existence or nonexistence of a
supreme being, e.g., Catholics, Jews, Protestants, Atheists.

3. Sexual Orientation
A preformed negative opinion or attitude toward a group of persons based on their actual or
perceived sexual orientation. Sexual Orientation is the term for a person’s physical, romantic,
and/or emotional attraction to members of the same and/or opposite sex, including lesbian, gay,
bisexual, and heterosexual (straight) individuals.

4. Gender
A preformed negative opinion or attitude toward a person or group of persons based on their actual
or perceived gender, e.g., male or female.

5. Gender Identity
A preformed negative opinion or attitude toward a person or group of persons based on their actual
or perceived gender identity, e.g., bias against transgender or gender nonconforming individuals.
Gender non-conforming describes a person who does not conform to the gender-based
expectations of society, e.g., a woman dressed in traditionally male clothing or a man wearing
makeup. A gender non-conforming person may or may not be a lesbian, gay, bisexual, or
transgender person but may be perceived as such.

6. Ethnicity
A preformed negative opinion or attitude toward a group of people whose members identify with
each other, through a common heritage, often consisting of a common language, common culture
(often including a shared religion) and/or ideology that stresses common ancestry. The concept of
ethnicity differs from the closely related term “race” in that “race” refers to a grouping based mostly
upon biological criteria, while “ethnicity” also encompasses additional cultural factors.

7. National Origin

A preformed negative opinion or attitude toward a group of people based on their actual or
perceived country of birth. This bias may be against people that have a name or accent associated
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with a national origin group, participate in certain customs associated with a national origin group,
or because they are married to or associate with people of a certain national origin.

8. Disability
A preformed negative opinion or attitude toward a group of persons based on their physical or
mental impairments, whether such disability is temporary or permanent, congenital or acquired by
heredity, accident, injury, advanced age, or illness.

Hate Crimes Motivated by Bias

For Clery Act purposes, Hate Crimes include any of the following offenses that are motivated by
the eight types of bias listed above (race, religion, sexual orientation, gender, gender identity,
ethnicity, national origin, and disability).>

Manslaughter by Negligence
The killing of another person through gross negligence.

Sexual Assault
Any sexual act directed against another person, without consent of the victim, including
instances where the victim is incapable of giving consent.

Robbery
The taking or attempting to take anything of value from the care, custody, or control of a
person or persons by force or threat of force or violence and/or by putting the victim in fear.

Aggravated Assault

An unlawful attack by one person upon another for the purpose of inflicting severe or
aggravated bodily injury. This type of assault usually is accompanied by the use of a weapon or
by means likely to produce death or great bodily harm.

Burglary
The unlawful entry of a structure to commit a felony or a theft.

Motor Vehicle Theft
The theft or attempted theft of a motor vehicle.

Arson
Any willful or malicious burning or attempt to burn, with or without intent to defraud, a
dwelling house, public building, motor vehicle or aircraft, personal property of another, etc.

5 Clery Handbook, (3-26)
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Larceny-Theft
The unlawful taking, carrying, leading or riding away of property from the possession or
constructive possession of another.

Simple Assault

An unlawful physical attack by one person upon another where neither the offender displays a
weapon, nor the victim suffers obvious severe or aggravated bodily injury involving apparent
broken bones, loss of teeth, possible internal injury, severe laceration, or loss of consciousness.

Intimidation

To unlawfully place another person in reasonable fear of bodily harm through the use of
threatening words and/or other conduct, but without displaying a weapon or subjecting the
victim to actual physical attack.

Destruction/Damage/Vandalism of Property
To willfully or maliciously destroy, damage, deface, or otherwise injure real or personal
property without the consent of the owner or the person having custody or control of it.

Crime Definitions and Categories under the Violence Against Women’s
Act (VAWA)

The Violence Against Women's Act (VAWA) is a federal law enacted to improve the criminal
justice and community-based responses to domestic violence, dating violence, sexual assault,
and stalking and has imposed additional reporting requirements including the following
categories and definitions.

Domestic Violence

Asserted violent misdemeanor and felony offenses committed by the victim's current or former
spouse, current or former cohabitant, person similarly situated under domestic or family
violence law, or anyone else protected under domestic or family violence law.

Dating Violence

Violence by a person who has been in a romantic or intimate relationship with the victim.
Whether there was such a relationship will be gauged by its length, type, and frequency of
interaction between the persons involved in the relationship.

Stalking

Intentional and repeated harassment or following of another person which places that person
in reasonable fear that the perpetrator intends to injure, intimidate, or harass that person.
Stalking also includes instances where the perpetrator knows or reasonably should know that
the person is frightened, intimidated, or harassed, even if the perpetrator lacks such intent.
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Arrests and Referrals for Disciplinary Action
Arrests and Referrals for Disciplinary Action for Weapons—Carrying, Possessing, etc., Law
Violations, Drug Abuse Violations and Liquor Law Violations.

Weapons Law Violations

Carrying, Possessing, etc., is defined as the violation of laws or ordinances prohibiting the
manufacture, sale, purchase, transportation, possession, concealment, or use of firearms,
cutting instruments, explosives, incendiary devices or other deadly weapons. This classification
encompasses weapons offenses that are regulatory in nature.

Drug Law Violations

Defined as the violation of laws prohibiting the production, distribution, and/or use of certain
controlled substances and the equipment or devices utilized in their preparation and/or use.
The unlawful cultivation, manufacture, distribution, sale, purchase, use, possession,
transportation or importation of any controlled drug or narcotic substance. Arrests for
violations of state and local laws, specifically those relating to the unlawful possession, sale,
use, growing, manufacturing and making of narcotic drugs.

Liquor Law Violations
Defined as the violation of state or local laws or ordinances prohibiting the manufacture, sale,

purchase, transportation, possession or use of alcoholic beverages, not including driving under
the influence and drunkenness.
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Crime Definitions and Penalties under Oregon State Law

Rape in the First Degree

A person who has sexual intercourse with another person commits the crime of rape in the first
degree if:

(a) The victim is subjected to forcible compulsion by the person;

(b) The victim is under 12 years of age;

(c) The victim is under 16 years of age and is the person’s sibling, of the whole or half blood, the
person’s child or the person’s spouse’s child; or

(d) The victim is incapable of consent by reason of mental defect, mental incapacitation or
physical helplessness.

Rape in the first degree is a Class A felony.

Rape in the Second Degree
A person who has sexual intercourse with another person commits the crime of rape in the
second degree if the other person is under 14 years of age.

Rape in the second degree is a Class B felony.

Rape in the Third Degree
A person commits the crime of rape in the third degree if the person has sexual intercourse
with another person under 16 years of age.

Rape in the third degree is a Class C felony.

Incest

A person commits the crime of incest if the person marries or engages in sexual intercourse or
deviate sexual intercourse with a person whom the person knows to be related to the person,
either legitimately or illegitimately, as an ancestor, descendent or brother or sister of either the
whole or half blood.

Incest is a Class C felony.

Sodomy in the First Degree

A person who engages in deviate sexual intercourse with another person or causes another to
engage in deviate sexual intercourse commits the crime of sodomy in the first degree if:

(a) The victim is subjected to forcible compulsion by the actor;

(b) The victim is under 12 years of age;

(c) The victim is under 16 years of age and is the actor’s brother or sister, of the whole or half
blood, the son or daughter of the actor or the son or daughter of the actor’s spouse; or
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(d) The victim is incapable of consent by reason of mental defect, mental incapacitation or
physical helplessness.

Sodomy in the first degree is a Class A felony.

Sodomy in the Second Degree

A person who engages in deviate sexual intercourse with another person or causes another to
engage in deviate sexual intercourse commits the crime of sodomy in the second degree if the
victim is under 14 years of age.

Sodomy in the second degree is a Class B felony.

Sodomy in the Third Degree

A person commits the crime of sodomy in the third degree if the person engages in deviate
sexual intercourse with another person under 16 years of age or causes that person to engage
in deviate sexual intercourse.

Sodomy in the third degree is a Class C felony.

Unlawful Sexual Penetration in the First Degree

Except as permitted under ORS 163.412, a person commits the crime of unlawful sexual
penetration in the first degree if the person penetrates the vagina, anus or penis of another
with any object other than the penis or mouth of the actor and:

(a) The victim is subjected to forcible compulsion;

(b) The victim is under 12 years of age; or

(c) The victim is incapable of consent by reason of mental defect, mental incapacitation or
physical helplessness.

Unlawful sexual penetration in the first degree is a Class A felony.

Unlawful Sexual Penetration in the Second Degree

Except as permitted under ORS 163.412, a person commits the crime of unlawful sexual
penetration in the second degree if the person penetrates the vagina, anus or penis of another
with any object other than the penis or mouth of the actor and the victim is under 14 years of

age.

Unlawful sexual penetration in the second degree is a Class B felony.
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Sexual Intercourse
Sexual intercourse has its ordinary meaning and occurs upon any penetration, however slight;
emission is not required.

Sexual Contact

Sexual contact means any touching of the sexual or other intimate parts of a person or causing
such person to touch the sexual or intimate parts of the actor for the purpose of arousing or
gratifying the sexual desire of either party.

Incapacity to Consent
As defined by Oregon Revised Statutes (163.315), a person is considered incapable of
consenting to a sexual act if the person is:

(1) Under 18 years of age;

(2) Mentally defective;

(3) Mentally incapacitated; or
(4) Physically helpless.

A lack of verbal or physical resistance does not, by itself, constitute consent but may be
considered by the trier of fact along with all other relevant evidence.

Domestic Violence

Abuse between family or household members. Family or household members: Spouses or
former spouses; adults related by blood, marriage or adoption, persons cohabitating or who
have cohabitated; persons in a past or present sexually intimate relationship; unmarried
parents of a child.

Abuse in this context refers to the occurrence of one or more of the following acts within a
domestic relationship:

1. Attempting to cause or intentionally, knowingly or recklessly causing bodily injury.
2. Intentionally, knowingly or recklessly placing another in fear of imminent bodily injury.
3. Causing another to engage in involuntary sexual relations by force or threat of force

Dating Violence
Oregon does not have a definition or statute addressing dating violence.

Stalking
A person commits the crime of stalking if:

1. the person knowingly alarms or coerces another person or a member of that person’s

immediate family or household by engaging in repeated and unwanted contact with the
other person;
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2. itis objectively reasonable for a person in the victim’s situation to have been alarmed or
coerced by the contact; and

3. therepeated and unwanted contact causes the victim reasonable apprehension
regarding the personal safety of the victim or a member of the victim’s immediate
family or household.

Security and Property

Oregon Coast Community College is a public institution of higher education with facilities that
are open to students, faculty, administration, staff, and the general public. OCCC facilities in
Lincoln County include the North County Center, which contains the Small Business
Development Center, Central County Campus, and the South County Center.

During business hours, the College will be open to students, parents, employees, contractors,
guests, and invitees. During non-business hours access to all College facilities is by key, if
issued, or by admittance via Facilities & Public Safety Department. In the case of periods of
extended closing, the College will admit only those with prior written approval to all facilities.
The College is closed for holidays and closure days, and operates on a limited schedule during
the summer.

e The North County Center is located at 3788 S.E. High School Drive in Lincoln City. Center
facilities are open 8 a.m. to 7:30 p.m., Monday through Thursday; and 8 a.m. to 5 p.m.
Friday.

e The Central County Campus is located at 400 SE College Way in Newport. Campus
facilities are open 8 a.m. to 7:30 p.m., Monday through Thursday; and 8 a.m. to 5 p.m.
Friday.

e The South County Center is located at 3120 Crestline Drive in Waldport. Center facilities
are open only when classes are in session.

Emergency Response and Evacuation Procedures

The College has developed an emergency management plan including emergency responses
and evacuation procedures that would be used in response to a significant emergency or
dangerous situation involving an immediate threat to the health or safety of students or
employees occurring on the campus.

The emergency response and evacuation plans are intended to ensure the College has
sufficiently prepared for an emergency situation on campus, has tested these procedures to
identify and improve any weaknesses, and has considered how to inform the campus
community and other individuals, such as parents and guardians, in the event of an emergency.
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Basic Protocols

These are the first few actions steps to take for each of our basic emergency response
protocols. Detailed procedures for staff are maintained in the College Emergency Response &
Continuity of Operations Plan®.

Lockdown/Lockout
1. Lock doors & windows. Leave shades open.

2. Turn off lights.
3. Block any entrance to your room & stay quiet.
4. Do not admit anyone.
5. Evacuate if possible.
Lockout

1. Lock doors & windows. Leave shades open.
2. Continue instruction.
3. Admit students registered for your class.

Evacuation
1. Evacuate the building.
2. Be prepared to take alternative routes.
3. Gather in designated assembly areas.
4. Account for all students & staff.

Shelter-in-place
1. Close all windows and doors.
2. Seal gaps with wet towels.
3. Turn off HVAC systems.
4. Cover all openings to outdoors with plastic sheeting & tape.

Reverse Evacuation

1. Return to the building.

2. Move quickly, but safely.

3. Adjust your route as needed.

4. Once inside, follow other emergency instructions provided.
Lockdown

A lockdown is used to shut down a college campus when there is an imminent threat of danger
such as a dangerous person, a shooting or stabbing, a hostage situation, or a fatality on
campus.

& Oregon Coast Community College Emergency Response & Continuity of Operations. May, 2019.
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1. Ifitis safe to do so, evacuate immediately. If it is not clear that it is safe or there is a
nearby threat, enter or stay in your current room and lock the door. Use anything not
bolted down to block the door from opening.

2. Turn off lights. Make the room look and sound like it is unoccupied.

3. Everyone must get on the floor in a crouching position away from windows and doors
and be quiet. Have everyone wear their backpacks over the front of their body.

4. Once your door is locked, do not admit anyone!

5. If outside, gather students together behind a natural barrier and if possible, call on your
two-way radio for instructions. Identify several potential escape routes and be ready to
move your students quickly away from any danger that presents itself.

Additional Action Steps:

¢ Do not leave the classroom or allow anyone to leave.

¢ Do not make phone calls unless you have pertinent emergency information.

¢ Continue lockdown procedures until an “all clear” is announced or other instructions are
given.

¢ In life-threatening situations, staff are empowered to deviate from written plans and take
independent actions to implement lifesaving procedures when doing so is likely to reduce the
risk of serious injury or death.

Administrator guidelines and action steps for lockdown may be found in the campus emergency
management plan.

Lockout

A lockout is used to limit movement on a college campus while a potential emergency is being
assessed and managed such as medical emergencies, a weather-related emergency, a situation
involving a person of concern like a mentally ill or intoxicated person who wanders into the
College, etc.

Lock doors and windows. Leave shades/curtains open unless directed otherwise.
Continue instruction.

Admit students registered for your class who may be returning from the restroom, etc.
If outside, gather students together and if possible, call the Admin office on your mobile
phone or, if available, two-way radio to determine if you should modify your activities,
come into the building or go elsewhere.

el A .

Additional Action Steps:
e Do not leave the classroom or allow anyone to leave.
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e Do not make phone calls unless you have pertinent emergency information. In this case,
call Facilities, 149 or Student Services, 101.

e Continue lockdown procedures until an “all clear” is announced or other instructions are
given.

e In life-threatening situations, staff are empowered to deviate from written plans and
take independent actions to implement lifesaving procedures when doing so is likely to
reduce the risk of serious injury or death.

Administrator guidelines and action steps for lockout may be found in the campus emergency
management plan.

Evacuation

There are a number of situations in which it may be necessary to evacuate the College: fire,
earthquake, hazardous materials, bomb threat, etc. The fire alarm should signal the evacuation,
except in cases of a bomb threat or hazardous materials emergency. In other cases, you may
receive specific evacuation instructions over the intercom or through another mechanism
before the sounding of the fire alarm or the initiation of the evacuation.

1. When you hear the fire alarm or receive instructions to evacuate, leave the building
immediately in a calm, orderly fashion.

2. The instructor leaves the classroom last, checking that all students are out of the
classroom and adjoining restrooms.

3. Take your class record book and/or attendance sheet and any other agreed-upon
paperwork. If you have a go-kit or two-way radio, take that also if possible.

4. Close doors as you leave. Do not lock doors or turn off lights. Leave everything else
as is.

5. Be prepared to take alternative routes if smoke, fire or other dangers block your
normal evacuation route.

6. Everyone should evacuate, including staff, visitors, and those needing additional
assistance such as people with disabilities or short-term mobility issues.

7. Gather with and account for your students at the assembly area. Let an EBP member
know if you are missing any students.

8. Keep your students together, reassuring them by giving instructions in a firm,
calming voice.

9. Be prepared to move to an off-campus evacuation site if instructed.

10. Do not reenter the building until cleared by the appropriate authorities or the AIC.

11. In life-threatening situations, College staff are empowered to deviate from written
plans and take independent actions to implement life-saving procedures whenever
doing so is likely to reduce the risk of serious injury or death.
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Administrator guidelines and action steps for evacuation may be found in the campus
emergency management plan.

Shelter-in-Place
When hazardous materials contaminate the environment, whether on campus or in the
surrounding community, it may be necessary to implement a Shelter-in-Place protocol.

1. When notified of a Shelter-in-Place, immediately close all windows and doors.

2. Use wet towels to seal gaps and openings around windows and under doors.

3. Shut off all HVAC systems — heating, ventilation, air conditioning systems, and
classroom fans.

4. Cover and seal all openings to the outdoors using plastic sheeting and tape. Don’t
forget vents, air conditioning, and any other opening that would allow air from
outside the building to get inside. For windows, only cover the part of the window
that can open. For doors, cover both interior and exterior doors.

5. Account for your students, reassure them, and then continue instructional activities.

6. Be alert for anyone exhibiting physical symptoms like shortness of breath, dizziness
or fainting, unexplained coughing or headache, etc., and request immediate medical
attention if any of these symptoms are identified.

7. Continue Shelter-in-Place procedures until an “all clear” is announced or other
instructions are given. Be prepared to quickly move to evacuation procedures and
review them with students. It would not be unusual to have to move from a Shelter-
in-Place to a campus evacuation in situations involving hazardous materials.

8. In life-threatening situations, College staff are empowered to deviate from written
plans and take independent actions to implement life-saving procedures when doing
so is likely to reduce the risk of serious injury or death.

Administrator guidelines and action steps for Shelter-in-Place may be found in the campus
emergency management plan.

Reverse Evacuation

A Reverse Evacuation is used to help get students and staff back into the College when it is
dangerous to remain outside the facility. It can be used to protect students and staff from a
wide range of outdoor threats including severe weather, a dangerous person, an aggressive
animal or a hazardous materials incident. A reverse evacuation can be combined with
lockdown, shelter-in-place and severe weather procedures since it is common for at least some
students and/or staff to be outside the building when an emergency occurs.
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1. When notified of a Reverse Evacuation you should immediately return to the
building with the students under your supervision.

2. Instruct students to move quickly, but in a safe and orderly fashion. In dire
situations, you may need to direct students to run or trot as appropriate. Assist
students who cannot physically comply with this request.

3. Remain alert to possible threats while heading back into the building. If a threat is
identified, appropriate adjustments should be made to your route.

4. When you get inside the building, continue to follow the instructions given by the
administrator. In some cases, this will mean finding the closest available lockdown
area or going into shelter-in-place mode as quickly as possible. In other cases, it
might mean returning to your classroom and continuing normal instruction.

5. In life-threatening situations, College staff are empowered to deviate from written
plans and take independent actions to implement life-saving procedures whenever
doing so is likely to reduce the risk of serious injury or death.

Administrator guidelines and action steps for reverse evacuations may be found in the campus
emergency management plan.

Emergency Notifications

The College utilizes the following procedures to provide emergency notifications regarding
events or incidents on or in the vicinity of the campus to include: active shooters, campus
lockdowns, campus evacuations, viral outbreaks, natural or man-made disasters or any incident
that may threaten the safety and security of the College community.

e Campus Facilities & Public Safety is the primary department tasked with the emergency
notification procedure. Secondary responsibility is assigned to the Public Information
Officer (P10).

e Once the determination has been made by the Facilities & Public Safety Manager or
designee that an emergency notification needs to be initiated and if time permits, the
Facilities & Public Safety Manager or designee will review the content of the message
with the College President or the Admin in Charge (AIC).

e The notification will be sent out to the College community through the College’s
emergency notification system which may include, based on the individual incident, the
email system, via phone call and/or text message to everyone who has enrolled in the
system, via College owned phones and via intercoms/loud speakers. The same message
may be posted on the College’s website and social media accounts. All emergency
notifications will be initiated without delay unless the notification will, in the
professional judgement of responsible officials, compromise efforts to assist a victim or
to contain, respond to, or otherwise mitigate an emergency.
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e The College Facilities & Public Safety Department is responsible for sending out an email
reminder within the first five days of each term to all current faculty, staff and students
explaining the emergency notification system and the process for registering.

e The College Facilities & Public Safety Department is responsible for communicating the
location and contents of the College Emergency Operations Plan (EOP) to all faculty,
staff and students and for conducting at least one drill quarterly that tests the
emergency notification system in combination with an emergency drill/exercise that is
outlined in the College EOP. In the event that an emergency notification is initiated,
Oregon Coast Community College will notify the local community through the following
steps:

o The College website and social media accounts will be updated.

o The College Public Information Officer will communicate with a pre-determined
list of community news organizations who will then release that information via
their media outlets.

Timely Warnings

The College utilizes the following procedures to provide Timely Warning notifications in
compliance with the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime
Statistics Act.

e Facilities & Public Safety is the primary department tasked with the timely warning
notification procedure. Secondary responsibility is assigned to the Public Information
Officer (P10).

e Once the determination has been made by the Facilities & Public Safety Manager or
designee that a Timely Warning needs to be initiated and if time permits, the Facilities &
Public Safety Manager or designee will review the content of the message with the
College President or Admin in Charge (AIC).

e Timely warnings will be initiated for all crimes within the College’s geographical area
that represent a serious or continued threat to the College community.

e The notification will be sent out to the College community through the College’s email
system. The same message will be posted on the College’s Facilities & Public Safety
website. Oregon Coast Community College has the ability to notify specific College
campuses through the email system and will evaluate the specific emergency when
making the determination on who receives the notification.

e All Timely Warnings will be initiated without delay unless the notification will, in the
professional judgement of responsible officials, compromise efforts to assist a victim or
to contain, respond to, or otherwise mitigate an emergency.

e Victim personally identifiable information is never included in a Timely Warning.

The College Facilities & Public Safety Department is responsible for sending out an email

reminder within the first five days of each term to all current faculty, staff and students
explaining the Timely Warning procedure.
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Obtaining Registered Sex Offender Information

Information regarding registered sex offenders may be obtained from the Oregon State Police
through its sex offender registration information line at 503-378-3720, extension 4429.
Additionally, Oregon law mandates posting information on predatory sex offenders and
sexually violent dangerous offenders to a public Internet site.” The Oregon State Police Sex
Offender Registry Section posts this information at https://sexoffenders.oregon.gov/.

Sex offenders are required to register in person with the Oregon State Police or the police in
the jurisdiction in which they reside, where they were released, or where placed on probation if
they are students or if they work at institutions of higher education as employees, contractors,
or volunteers within 10 days of the first day the person works at, carries on a vocation at or
attends an institution of higher education.

Sex offenders who may be required to register should contact local law enforcement agencies
or the Oregon State Police, Sex Offender Unit, 503-378-3720

It is the intention of the College to be proactive in its efforts to be better informed about sex
offenders attending classes. Information should be communicated with the College’s VP of
Student and Academic affairs, 541-867-8511.

The Dean of Students will serve as primary contact for:
e Parole officers seeking to provide identification information to the College.
e Sex offenders and/or students who self-identify.
e College personnel to whom students self-identify.

The Dean of Students will work with the local probation officer to determine conditions of
probation. Based on this information, the enrollment eligibility of the sex offender will be
determined. If conditions of probation are currently being met and can be upheld on campus,
the sex offender will meet with the Dean of Students to complete enrollment procedures.

Campus Crime Reporting Options

In an emergency, dial 911.

Oregon Coast Community College utilizes the following procedures related to the reporting of
criminal activity and other emergency situations on campus. In the event that there is an
imminent threat to the safety and security of an individual or the College as a whole, any

7 Oregon Revised Statutes, 181.592, Section 1. Retrieved Dec. 15, 2019.
https://www.oregonlegislature.gov/bills laws/lawsstatutes/20050rLaw0812ses.html
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incident should be reported directly to local law enforcement and then to OCCC Student
Services who will then immediately contact the Facilities & Public Safety Officer.

After contacting 911, Student Services serves as the primary reporting location for all criminal
activity and emergency situations on campus. Reporting can be accomplished in-person and by
the following means:

e During Business hours, Student Services can be reached at 541-867-8501.
e Facilities & Public Safety can be reached 24/7 at 541-574-2828.

Crime reports and incident reports submitted to the Facilities & Public Safety Department are
covered under Oregon state law and subject to public record requirements.

Reporting can also be accomplished by contacting a Campus Security Authority (CSAs). These
individuals have been identified by the College to serve as CSAs because of specific duties or
responsibilities associated with their position.

These individuals can assist you in reporting. A CSA will forward all reports (in their role as a
CSA) to the College Facilities & Public Safety Department. Confidentiality may be maintained in
some circumstances, but not all and may limit any further action by Oregon Coast Community
College.

Campus Security Authorities

Name Title Location Phone
Chris Rogers Director of Facilities  Central, North and 541-867-8549
& Public Safety South Campus,
Facilities & Public
Safety Bldg.
Joy Gutknecht Director Human Central County 541-867-8515
Resources Campus, Office of
Human Resources,
Room 219
Bruce Clemetsen VP of Student Affairs = Central and North 541-867-8511

County Campus,
Student Services
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Prohibition of Drug and Alcohol Abuse
Board Policy 3550

References:

34 Code of Federal Regulations Parts 86.1 et seq_.;

Drug Free Schools and Communities Act, 20 U.S. Code Section 1145g;

Drug Free Workplace Act of 1988, 41 U.S. Code Section 702

The College shall be free from all drugs. Students and employees may not possess, use, or
distribute illicit drugs and alcohol. The unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in all facilities under the control and
use of the Oregon Coast Community College.

Any student or employee who violates this policy will be subject to disciplinary action
(consistent with local, state, or federal law), which may include referral to an appropriate
rehabilitation program, suspension, demotion, expulsion, or dismissal.

The President shall assure that the College distributes annually to each student and employee
the information required by the Drug-Free Schools and Communities Act Amendments of 1989
and complies with other requirements of the Act.

There are numerous health risks associated with the use of illicit drugs and the abuse of
alcohol, including but not limited to

e Impairment of brain activity, digestion, and blood circulation; impairment of physiological
processes and mental functioning; and, physical and psychological dependence. Such use during
pregnancy may cause miscarriage, various birth defects or fetal alcohol syndrome. Additionally,
the illicit use of drugs increases the risk of contracting hepatitis, AIDS and other infections. If
used excessively, the use of alcohol or drugs singularly or in certain combinations may cause
death.

e Alcohol is a central nervous system depressant that can impair coordination, inhibitions, self-
control, memory, judgment, and reflexes. Large quantities may produce staggering, slurred
speech, mood changes, unconsciousness and possibly death. Prolonged use can damage many
organs of the body including the heart, liver, stomach, and pancreas.

e Marijuana can increase heart rate, interfere with sexual development, may cause a reduction in
male fertility and disrupt the female menstrual cycle. It can increase the risk of disease/damage
to the body’s respiratory system, impair eye-hand coordination and other essential functions
needed to operate a motor vehicle safely. It can also impair the body’s immune system.

e Cocaine can cause feelings of depression, inability, impatience and pessimism. It can also cause
severe weight loss, anxiety, hallucinations, increased heart rate and blood pressure. Cocaine has
caused death by convulsion, failure of the respiratory system, and by heart attack.

e Certain over-the-counter and prescription drugs can also cause drug tolerance, dependence,
and addiction.

e Interaction between various drugs, legal and illegal, may have serious consequences to the user.
Various combinations of drugs may work at cross purposes within the body, and the combined
effects of two or more drugs may be more potent than the effect of a single drug.

e Club drugs such as MDMA (Ecstasy), GHB, LSD, Rohypnol, Ketamine and Methamphetamine can
cause serious health problems and possibly death. Many of these drugs are tasteless and
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odorless. The chemicals, drug sources and pharmacological agents used to manufacture these
drugs often vary, making it difficult to determine all of the effects, symptoms and health risks
associated with club drugs. Confusion, depression, impaired motor function, amnesia, psychotic
behavior, cardiac failure and permanent neurological and organ damage are some known
effects associated with the use of these drugs.

Alcohol consumption causes a number of marked changes in behavior. Even low doses
significantly impair the judgment and coordination required to drive a car safely, increasing the
likelihood that the driver will be involved in an accident. Low to moderate doses of alcohol also
increase the incidence of a variety of aggressive acts, including spouse and child abuse.
Moderate to high doses of alcohol cause marked impairments in higher mental functions,
severely altering a person’s ability to learn and remember information. Very high doses cause
respiratory depression and death. If combined with other depressants of the central nervous
system, much lower doses of alcohol will produce the effects described.

Repeated use of alcohol can lead to dependence. Sudden cessation of alcohol intake is likely to
produce withdrawal symptoms, including severe anxiety, tremors, hallucinations, and
convulsions. Alcohol withdrawal can be life-threatening. Long-term consumption of large
quantities of alcohol, particularly when combined with poor nutrition, can also lead to
permanent damage to vital organs such as the brain and the liver.
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Sexual and Other Assaults on Campus

Board Policy 3540

References:

20 U.S. Code Section 1092(f);

34 Code of Federal Regulations Part 668.46(b) (11);
ORS 350.255

Any sexual assault or physical abuse, including, but not limited to rape as defined by state law,
whether committed by an employee, student, or member of the public, that occurs on Oregon
Coast Community College property, is a violation of Oregon Coast Community College policies
and procedures, and is subject to all applicable punishment, including criminal procedures, and
employee or student discipline procedures. Students, employees, and campus visitors who
may be victims of sexual and other assaults shall be treated with dignity and provided
comprehensive assistance.

The President shall establish administrative procedures that ensure that students, employees,
and campus visitors who are victims of sexual and other assaults receive appropriate
information and treatment. The Oregon Coast Community College will make educational
information about preventing sexual violence is widely available on campus.

The procedures shall meet the criteria contained in 34 Code of Federal Regulations Part 668.46
and ORS 350.255. See also:

https://oregoncoast.edu/feedbackandcomplaints/
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Title IX, Gender-Based and Sexual Misconduct

Board Policy 212

References:

Federal Title IX;

the Violence Against Women Act; and
Clery Act

This OCCC Title IX policy creates and maintains a work and learning environment free from all
forms of discrimination based on sex, gender, gender expression and actual or perceived
gender identity or sexual orientation, gender identity and sex-based discrimination. This policy
defines community expectations and establishes a mechanism for determining when those
expectations have been violated. The College strives to create an environment that is safe for
all. In consideration of our Intergovernmental Agreement and accrediting relationship with
Portland Community College, the OCCC Board approves the adoption of the Portland
Community College Gender-Based and Sexual Misconduct Policy [pdf] in order to comply with
Federal Title IX, the Violence Against Women Act and Clery Act requirements and further
directs the President or delegate(s) to develop a customized version of the policy specific to
Oregon Coast Community College and ensure wide dissemination and education regarding the

policy.

Note: A customized version of the policy has been developed and posted on the College
website.

Sexual Assault, Domestic Violence, Dating Violence, and Stalking

Policies and Programs

Oregon Coast Community College is committed to creating and maintaining a community
where all persons who participate in College programs and activities can work and learn
together in an atmosphere free of all forms of harassment, exploitation, or intimidation. To
foster this environment, the College prohibits sexual harassment, sexual misconduct, domestic
violence, dating violence, and stalking, and that such behaviors are prohibited both by law and
College policy.

Students are expected to make themselves aware of, and comply with the law, and with College
policies and regulations. Students are considered to be maturing adults, capable of making
their own decisions, as well as accepting the consequences for those decisions. College policies,
Standards of Student Conduct, and the student conduct process have been established to
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respond promptly and effectively to incidents involving allegations of inappropriate behavior
within our community.

Sexual misconduct, including sexual harassment, sexual assault, sexual exploitation, domestic
violence, dating violence, and stalking are violations of College policy. A number of federal laws
and regulations, including Title IX, the Violence Against Women Act (VAWA), and the Clery Act
mandate how institutions respond to such allegations. Many types of sexual misconduct also
constitute violations of Oregon law as referenced in this publication.

Members of the campus community, guests, and visitors have a right to be free from sexual
misconduct. All members of the community must conduct themselves in a way that does not
infringe upon the rights of others. The College policy is intended to define expectations for
appropriate conduct and outline resolution processes to address conduct that does not meet
these expectations. When individuals accused of sexual misconduct are found to be in violation
of the policy, the College will impose serious sanctions, as noted in the following sections. All
members of the campus community, guests, and visitors are protected by this policy regardless
of their sexual orientation or gender identity. The College has jurisdiction over student conduct
that occurs on College property, or in connection with official College functions whether on or
off College property. The College may, at its sole discretion, exercise jurisdiction over student
behavior that occurs off campus and that would violate student conduct policies or regulations
when the alleged misconduct indicates the student poses a threat to the safety or security of
any member(s) of the College community.

Gender-Based and Sexual Misconduct Policy
Implemented as directed by Board Policy 215

Oregon Coast Community College (OCCC) students and employees, as well as guests and
visitors, have the right to be free from all forms of discrimination based on sex, gender, gender
expression, and actual or perceived gender identity or sexual orientation, gender identity and
sex-based discrimination, examples of which can include acts of sexual violence, sexual
harassment, domestic violence, dating violence, and stalking. All members of the College
community are expected to conduct themselves in a manner that does not infringe upon the
rights of others. The College does not tolerate gender-based or sexual misconduct. When an
allegation of gender-based or sexual misconduct is brought to an appropriate OCCC official’s
attention and a Respondent is found to have violated this policy, serious sanctions will be used
to reasonably ensure that such actions are never repeated. This policy has been developed to
reaffirm these principles and to provide recourse for those individuals whose rights have been
violated. This policy is intended to define community expectations and establish a mechanism
for determining when those expectations have been violated.
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Definitions — What Does This Policy Apply to?

The policy applies to all OCCC community members, including students, faculty, administrators,
staff, volunteers, vendors, independent contractors, visitors and any individuals regularly or
temporarily employed, studying, visiting, conducting business or having any official capacity
with the College or on College property. This policy is intended to protect and guide individuals
who have been affected by sexual harassment, sexual violence, stalking or intimate partner
violence, or discrimination based on actual or perceived sexual orientation, gender identity or
expression, whether as a Complainant or a Respondent, and to provide fair and equitable
procedures for investigation and resolution of reports.

All OCCC community members are required to follow College policies and local, state, and
federal law. This policy applies to conduct occurring on OCCC property or at College-sanctioned
events or programs that take place off campus, including study abroad and internship
programes. In situations in which both the Complainant and Respondent are members of the
OCCC community, this policy will apply, regardless of the location of the incident. In particular,
off-campus conduct that is likely to have a substantial adverse effect on, or poses a threat of
danger to any member of the OCCC community, is covered under this policy.

A Complainant is encouraged to report misconduct regardless of where the incident occurred
or who committed it. Even if the College does not have jurisdiction over the Respondent, the
College will still take prompt action to provide for the safety and well-being of the Complainant
and the broader campus community.

When used in this policy, the term “Complainant” refers to the individual who identifies
themselves as being a victim or survivor of sexual harassment, sexual violence, stalking or
intimate partner violence, or discrimination based on actual or perceived sexual orientation,
gender identity or expression. The term “Respondent” refers to the individual who has been
accused of prohibited conduct under this policy.

When used in this policy, “consent” must be informed, voluntary, and mutual, and can be
withdrawn at any time. There is no consent when there is force, expressed or implied, or when
coercion, intimidation, threat, or duress is used. Whether a person has taken advantage of a
position of influence over another person may be a factor in determining consent. Silence or
absence of resistance does not imply consent. Past consent to sexual activity with another
person does not imply ongoing future consent with that person or consent to that same sexual
activity with another person. If a person is mentally or physically incapacitated or impaired so
that such person cannot understand the fact, nature, or extent of the sexual situation, there is
no consent; this includes impairment or incapacitation due to alcohol or drug consumption that
meets this standard or being asleep or unconscious.

When used in this policy, the phrase “gender-based or sexual misconduct” includes, but is not
limited to:
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Sexual Harassment

Conduct that is sexual in nature, is unwelcome, and that either (1) denies or limits an
individual’s ability to participate in or benefit from the College’s educational programs; (2)
creates a hostile, intimidating, or offensive working environment; or (3) submission to or
rejection of such conduct is used as a basis for employment, salary, or other benefit
changes affecting an employee or academic decisions affecting a student. Examples include:
an attempt to coerce an unwilling person into a sexual relationship; to repeatedly subject a
person to egregious, unwelcome sexual attention; to punish a refusal to comply with a
sexually-based request; to condition a benefit on submitting to sexual advances; sexual
violence; intimate partner violence, stalking; gender-based bullying.

Examples of Harassment:

a.

A professor insists that a student have sex with them in exchange for a good grade.
This is harassment regardless of whether the student accedes to the request.

An individual repeatedly sends sexually oriented jokes around on an email list they
created, even when asked to stop, causing one recipient to avoid the sender on
campus and in a student activity in which the student participates.

Explicit sexual pictures are displayed in a professor’s office.

Two supervisors frequently ‘rate’ several employees’ bodies and sex appeal,
commenting suggestively about their clothing and appearance.

A professor engages students in discussions in class about their past sexual
experiences, yet the conversation is not in any way germane to the subject matter of
the class. They probe for explicit details and demands that students answer, though
they are clearly uncomfortable and hesitant.

An ex-girlfriend widely spreads false stories about her sex life with her former
boyfriend to the clear discomfort of the boyfriend, turning him into a social pariah
on campus.

Male students take to calling a particular brunette student “Monica” because of her
resemblance to Monica Lewinsky. Soon, everyone adopts this nickname for her and
she is the target of relentless remarks about cigars, the president, “sexual relations,”
and Weight Watchers.

A student grabs another student by the hair, then grabs her breast and put his
mouth on it.

A transgender student is using the men’s locker room when another male student
exclaims, “I'm gonna prove you’re really a girl!” and tries to remove his towel so as
to expose his genitals.

These offenses are referenced and incorporated within sexual harassment, but also
broken-out as stand-alone offenses, below.
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The use of force is not “worse” than the subjective experience of violation of someone
who has sex without consent. However, the use of physical force constitutes a stand-
alone non-sexual offense, as well, as it is our expectation that those who use physical
force (restrict, battery, etc.) would face not just the sexual misconduct charge, but
charges under the code for the additional assaultive behavior.

Retaliation
Any adverse treatment (beyond a slight or annoyance) that is taken because a person
engaged in protected activity (e.g., opposing discriminatory practices, filing a
discrimination or discriminatory harassment complaint, or participating in an
investigation, conduct process, or an attempt at resolution, etc.) or for the purpose of
interfering with right or privilege granted under anti-discrimination laws.

Non-Consensual Sexual Contact
Any intentional sexual touching; however slight; with any object; by a person of any
gender upon a person of any gender; that is without consent and/or by force.

Sexual Contact
Includes intentional contact with the breasts, buttocks, groin, or genitals, or touching
another with any of these body parts, or making another touch you or themselves with
or on any of these body parts; any intentional bodily contact of a sexual manner, though
not involving contact with/of/by breasts, buttocks, groin, genitals, mouth or other
orifice.

Non-Consensual Sexual Intercourse
Includes any sexual intercourse; however slight; with any object; by a person of any
gender upon a person of any gender; that is without consent and/or by force.

Intercourse
Includes vaginal penetration by a penis, object, tongue, or finger; anal penetration by a
penis, object, tongue, or finger; and oral copulation (mouth to genital contact or genital
to mouth contact), no matter how slight the penetration or contact.

Sexual Exploitation
Occurs when an individual takes non-consensual or abusive sexual advantage of another
for their own advantage or benefit, or to benefit or advantage anyone other than the
one being exploited, and that behavior does not otherwise constitute one of other
sexual misconduct offenses. Examples of sexual exploitation include, but are not limited
to:

a. Invasion of sexual privacy;
b. Prostituting another individual;
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c. Non-consensual video or audio-taping of sexual activity;

d. Going beyond the boundaries of consent (such as letting your friends hide in the
closet to watch you having consensual sex);
Engaging in voyeurism;
Knowingly transmitting an STl or HIV to another individual;

g. Exposing one’s genitals in non-consensual circumstances; inducing another to
expose their genitals;

h. Sexually-based stalking and/or bullying may also be forms of sexual exploitation.

8. Domestic Violence
Includes asserted violent misdemeanor and felony offenses committed by the victim’s
current or former spouse, current or former cohabitant, person similarly situated under
domestic or family violence law, or anyone else protected under domestic or family
violence law.

9. Dating Violence
Includes violence by a person who has been in a romantic or intimate relationship with
the victim. Whether there was such a relationship will be gauged by its length, type, and
frequency of interaction.

10. Stalking
A course of conduct directed at a specific person that would cause a reasonable person
to fear for their or another’s safety, or to suffer substantial emotional distress.

11. Intimidation
Words or conduct that place the victim in reasonable fear of bodily harm. Intimidation
can be defined as an implied threat

12. Incapacitation
Refers to an individual who lacks the ability to make informed, rational judgments and
cannot consent to sexual activity. Incapacitation is defined as the inability, temporarily
or permanently, to give consent because the individual is mentally and/or physically
helpless, asleep, unconscious, or unaware that sexual activity is occurring.
Incapacitation may result from the use of alcohol and/or drugs. Incapacitation is a state
beyond drunkenness or intoxication. The impact of alcohol and other drugs varies from
person to person; however, warning signs that a person may be approaching
incapacitation may include slurred speech, vomiting, unsteady gait, odor of alcohal,
combativeness, or emotional volatility.

Evaluating incapacitation requires an assessment of how the consumption of alcohol
and/or drugs affects an individual’s:

a. Decision-making ability;
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b. Awareness of consequences;
c. Ability to make informed judgments; or
d. Capacity to appreciate nature and the quality of the act.

Evaluating incapacitation also requires an assessment of whether a Respondent should
have been aware of the Complainant’s incapacitation based on objectively and
reasonably apparent indications of impairment when viewed from the perspective of a
sober, reasonable person in the Respondent’s position.

13. Sexual assault

Actual or attempted sexual contact with another person without that person’s consent.

Sexual assault includes, but is not limited to:

a. intentional touching of another person’s intimate parts without that person’s
consent;

b. other intentional sexual contacts with another person without that person’s
consent;

c. coercing, forcing, or attempting to coerce or force a person to touch another
person’s intimate parts without that person’s consent;

d. rape, which is penetration, no matter how slight, of (1) the vagina or anus of a
person by any body part of another person or by an object, or (2) the mouth of a
person by a sex organ of another person, without that person’s consent.

14. Intimate Partner Violence (IPV)
Occurs when a current or former intimate partner uses or threatens physical or sexual
violence. IPV also may take the form of a pattern of behavior that seeks to establish
power and control by causing fear of physical or sexual violence. Stalking may also
constitute IPV.

Title IX Coordinator

Oregon Coast Community College’s (OCCC) Title IX coordinator is the VP of Student Affairs. The
OCCCTitle IX Coordinator ensures that OCCC faculty, staff, and students are aware of their legal
rights under Title IX. The coordinator also works to ensure that OCCC complies with Title IX. The
Title IX Coordinator will be informed of all complaints or reports of violations of this policy, and
oversees the College’s centralized response to ensure compliance with Title IX. The Title IX
Coordinator’s activities include, but are not limited to:

e Communicating with all members of the College community regarding Title IX and
providing information about how individuals may access their rights;

e Reviewing applicable College policies to ensure institutional compliance with Title IX and
The Violence Against Women Act (VAWA);

e Monitoring the College’s administration of its own applicable policies, including record
keeping, timeframes, and other procedural requirements;
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e Conducting training regarding Title IX and prohibited conduct defined in this policy; and

e Responding to any complaint or report regarding conduct that violates this policy. In this
capacity, the Title IX Coordinator oversees the investigation and resolution of such
alleged misconduct, directs the provision of any remedial measures, and monitors the
administration of any related appeal.

The Title IX Coordinator may delegate responsibilities under this policy to designated
administrators, who will be appropriately trained.

The College Title IX Coordinator’s contact information is as follows:
Andres Oroz, VP of Student Affairs

400 SE College Way

Newport, OR 9366

Andres.Oroz@oregoncoast.edu

(541) 867-8511
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Assistance Following an Incident of Gender-Based Sexual Misconduct
Any OCCC student, faculty, or staff member who has experienced sexual assault is strongly
encouraged to seek immediate medical assistance by calling 911 and notifying OCCC’s Chief of
Finance and Operations (COFQ) or their designee at (541) 867-8516. The COFO has oversight of
the College’s Facilities & Public Safety Department.

In the event of a sexual assault or a sexual misconduct incident requiring medical attention,
visiting a hospital emergency room will ensure treatment is provided for possible injuries,
pregnancy, or sexually transmitted disease. Additionally, a Sexual Assault Nurse Examiner
(SANE) can obtain forensic evidence of an assault up to five days after the incident. This can be
important if legal options are pursued later. Sexual Assault Nurse Examiners (SANE) are
available at Samaritan Pacific Communities Hospital (541- 265-2244) in Newport and at
Samaritan North Lincoln Hospital (541-994-3661) in Lincoln City.

My Sister’s Place (541-994-5959) has trained crisis counselors who can accompany a victim to
the hospital 24 hours a day. Additional community resources can be found on the College’s
Lincoln County Resource Directory page. You are also encouraged to report the incident to
OCCC by following the reporting procedures outlined in the Campus Crime Reporting Options
section of this document.

The College encourages all members of our community to participate in the process of creating
a safe, welcoming and respectful environment on campus. In particular, the College expects
that all OCCC community members will take reasonable and prudent actions to prevent or stop
an act of sexual misconduct. Taking action may include direct intervention when safe to do so,
enlisting the assistance of friends, contacting law enforcement, or seeking assistance from a
person in authority. Community members who chose to exercise this positive moral obligation
will be supported by the College and protected from retaliation.

For Ongoing Assistance

The following resources are available for ongoing assistance, regardless of whether the victim
chooses to make an official report or participate in an investigation or criminal process. This
policy indicates the level of confidentiality offered by each of the listed on-campus resources.
OCCC resources are not confidential —As State Mandated Reporters, OCCC employees are
required to notify College officials, the Facilities and Public Safety Department, and/or law
enforcement. The below resources are not confidential.

e Emergencies —Call 911

e Dean of Students/Title IX Coordinator — 541-867-8511

e Chief of Finance and Operations—Deputy Coordinator, Students — 541-867-8516
e Human Resources Manager—Deputy Coordinator, Staff — 541-867-8515

e TCB Security —541-574-2828
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Reporting — How to report/What to do

OCCC encourages anyone (Complainant) who feels they have been subjected to gender-based
or sexual misconduct, including any form of it described above, or discrimination based on
gender, actual or perceived sexual orientation, gender identity or expression to seek the
support they need and so that the College can respond appropriately.

Different people at the College have different reporting responsibilities and different roles
concerning the maintenance of confidentiality, depending upon their roles. Most employees of
the College, however, are considered “responsible employees” and are required by law to
report all details of an incident, including the identities of the Complainant and Respondent to
the Title IX Coordinator.

Confidential Reporting

Off campus counselors, advocates, and health care providers will generally maintain
confidentiality and not share information with the College unless the Complainant requests the
disclosure and signs a consent or waiver form.

Confidential Community Resources (Title IX Assistance/Resources)

Off campus counselors, advocates, and health care providers will generally maintain
confidentiality and not share information with the College unless the Complainant requests
the disclosure and signs a consent or waiver form.

Department
Phone
My Sister’s Place Crisis Line 541-994-9424
1-800-222-3884
National Domestic Violence Hotline 1-800-799-7233

Domestic Violence and Sexual Assault 877-770-5735
Shelter/Services
(24-hour crisis line)

Domestic Violence Crisis Line 503-325-5735
1-800-799-7233
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SafeNet 814-454-8161

Free confidential services for victims of
domestic violence

Oregon Department of Human Services 503-325-2021
800-643-4606

Lincoln County Department of Public 541-265-4112
Health
36 SW Nye, Newport

Planned Parenthood 888-576-7526

Limitations and Exceptions to Confidentiality

Individuals who speak to a counselor or advocate (on or off campus) must understand that, if
they want to maintain confidentiality, the College will be unable to conduct an investigation or
pursue disciplinary action against the alleged perpetrator.

Reporting an Incident to OCCC

Complainants are encouraged to make formal reports of incidents. When formally reported,
Complainants have the right and can expect to have incidents of sexual misconduct taken
seriously by the College. The incidents will be investigated and properly resolved through
administrative procedures. OCCC will seek to maintain privacy at all times during the process
consistent with our responsibility to ensure both individual and community safety, as well as
our commitment to providing an environment free from discrimination. This means that only
people who need to know will be told and information will be shared only as necessary with
investigators, witnesses, interpreters/translators, Complainants, and Respondents.

Reports of incidents of gender-based or sexual misconduct, including any form of it, as
described above, or discrimination may be made to any of the following College officials, who
are designated and trained as Title IX “Deputies” and are charged with ensuring that any
misconduct is eliminated, its recurrence is prevented, and addressing the effects. These
individuals will also provide information regarding grievance procedures, interim measures
during any investigation or policy process, and ongoing emotional support:
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Title IX Representatives

Any individual who believes they may be the victim of any violation of Title IX to include
sexual harassment and or sexual assault may report the incident to a Title IX Coordinator.

Name Title Location Phone
Robin Gintner Student Reports Central County 541-867-8516
Campus, Office of
Deputy Title IX Finance and
Coordinator Operations, Room
222
VP of Administrative
Affairs
Joy Gutknecht Staff Reports Central County 541-867-8515
Campus, Office of
Deputy Title IX Human Resources,
Coordinator Room 219
Director of Human
Resources
Title IX Coordinator Central County 541-867-8511
Bruce Clemetsen Campus, Student

VP of Student Affairs = Services, Room 112

Other “Responsible Employees”

For the purposes of this policy, and to most effectively respond to sexual misconduct that may
impact the College community, all employees of the College that are not identified in the
Confidential Reporting section of this policy are considered “responsible employees” and are
required by law to report all details of an incident, including identities of the Complainant and
Respondent, to the Title IX Coordinator or designated deputies.

In consideration of Office of Civil Rights (OCR) guidance, “responsible employees” includes any

employee who has the authority to take action to redress the harassment, who has the duty to
report sexual harassment to appropriate school officials, or an individual whom a student could
reasonably believe has this authority or responsibility.

When an individual tells a “responsible employee” about an incident of sexual misconduct, the

College is officially “on notice” and the incident must be reported to the Title IX Coordinator or
a designated Title IX Deputy. The employee must report all relevant details about the alleged
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sexual misconduct shared by the Complainant and/or assure that the Complainant files a formal
report with the College.

Before any information is revealed to a “responsible employee,” the employee should ensure
that the Complainant understands the employee’s reporting obligations. If the Complainant
wants to tell the “responsible employee” what happened, but also maintain confidentiality,
understand that the Title IX Coordinator will consider the request, but cannot guarantee that
the College will be able to honor it.

Responsible employees will not pressure a Complainant to either request confidentiality or

make a full report, but rather will honor and support the individual’s wishes to the full extent
possible.
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College Reporting and Timely Warning Obligations

OCCC is required by the Higher Education Opportunity Act and Clery Act to annually publish
statistical information related to reported incidents of sexual violence, sexual harassment,
domestic violence, dating violence, and stalking. The information shared includes the date,
location of the incident, and Clery crime category. All personally identifiable information is kept
confidential. The Chief of Finance and Operations or their designee is responsible for collecting
the data from a variety of College sources and publishing the report.

The College is also obligated by the federal directive to issue immediate “timely warnings” for
incidents reported that are considered, in the judgment of the OCCC Department of Public
Safety, to pose a substantial threat to the College community. The College will make every
effort to ensure that victims’ names and other identifying information are not disclosed, while
still providing enough information for community members to make safety decisions in light of
the danger.

Public Safety (Facilities & Public Safety)

Name Title Email Phone

Chris Rogers Director of chris.rogers@oregoncoast.edu 541-867-8549
Facilities & Public
Safety

TCB security After 5 p.m. 541-574-2828

Anonymous Reporting

The College will accept and investigate, to the extent possible, anonymous reports of sexual
misconduct. Reporting parties must understand that 1) anonymous reports may trigger a
formal Title IX investigation and 2) anonymous reports often limit the College’s ability to
conduct an investigation or pursue disciplinary action.

Public Awareness Events and Disclosure

Public awareness events such as “Take Back the Night,” the Clothesline Project, and other
forums in which individuals disclose incidents of sexual violence are not considered a notice to
the College of sexual violence for the purposes of triggering a Title IX investigation.

Such events may inform the need for campus-wide prevention and education efforts, however,
and efforts will be made to provide information about Title IX rights at such events.
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Protection Against Retaliation

This policy and Title IX prohibit retaliation against a Complainant or witnesses for filing or
participating in the investigation of a sexual misconduct complaint. Retaliation is any overt or
covert act of reprisal, interference, restraint, penalty, discrimination, intimidation, or
harassment against individuals for exercising their rights (or supporting others for exercising
their rights) under this policy. OCCC will investigate any reports of retaliation and take
appropriate disciplinary action.

Interim Measures, Accommodations, and Sanctions

Where appropriate, OCCC will implement interim measures on its own initiative or in response
to a request from a Complainant (the alleged victim of sexual misconduct) or Respondent (the
alleged perpetrator of sexual misconduct).

Interim measures for students may include, but are not limited to:

e Advocacy to access community resources for ongoing assistance to include, but not
limited to: individualized safety plan, counseling, case management/advocacy, support
group/s, legal advocacy, emergency shelter/housing, etc.;

¢ No-contact directives;

e Rescheduling of exams and assignments;

e Providing alternative course completion options;

e Changing class schedules, including the ability to transfer course sections or withdraw
from a course without penalty;

e Changing work schedules, job assignments, or job locations for college employment;

e Providing an escort to ensure safe movement between classes and activities;

e Providing academic support services, such as tutoring;

e Limiting or barring an individual’s or organization’s access to certain OCCC-owned
facilities or activities;

e Interim suspension of the Respondent;

e Student-requested leaves of absence.

Interim measures for faculty and staff may include, but are not limited to:

e Assistance in setting up an initial appointment for counseling;

e Changing work schedules, job assignments, or job locations;

e Limiting or barring an individual’s or organization’s access to certain OCCC-owned
facilities or activities;

e Providing an escort to ensure safe movement on campus;

e Administrative leave;

e OCCC-imposed leave or physical separation from individuals or locations.

e Referral to My Sister’s Place.
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The provision of appropriate interim measures will depend upon the particular facts of the
situation. Factors that will be considered include the Complainant’s expressed need, the age of
the parties involved, the severity or pervasiveness of the allegations, any continuing effects on
the Complainant, whether the Complainant and the alleged perpetrator share a classes or other
educational program, extracurricular activities, transportation, or work location, as well as
whether protective orders or similar judicial measures have been taken to protect the
Complainant. Interim measures will not place a disproportionate burden on the Complainant,
nor create a presumption that the Respondent has violated College policy.

Investigation Procedures
OCCC's Title IX Coordinator or deputies will ensure that a complaint of gender-based or sexual
misconduct is promptly investigated as follows:

Student complaints
Complaints that allege misconduct by another student or external party (someone other than a
student or OCCC employee) will be investigated.

Staff complaints

If the accused is an employee or staff member, the complaint will be investigated by a designee
assigned by the Title IX Coordinator or deputy, a Title IX trained faculty representative or a
Human Resource representative. (This is not an exhaustive listing.)

Timing of Investigations

OCCC will seek to complete the investigation within sixty (60) College business days after
receipt of the complaint or report. There may be circumstances that warrant an extension of
the sixty (60) day deadline. The timeframe may be extended depending upon the complexity of
the circumstances of each case. The Complainant and the Respondent will be notified in writing
of the reason for the extension and the projected completion date. OCCC will notify a
Complainant of the right to file a criminal complaint with law enforcement. OCCC will
cooperate with an ongoing investigation of the complaint by outside law enforcement. This
may require that OCCC temporarily delay its investigation while law enforcement gathers
evidence. However, OCCC will not wait for the conclusion of a criminal proceeding to initiate its
own investigation. In the event OCCC’s investigation is delayed, steps will be taken to provide
the Complainant with appropriate interim measures. The parties will also be updated on the
status of the investigation and advised when it is resumed. OCCC will promptly resume its
investigation once notified that law enforcement has completed gathering evidence in the
investigation.

Preservation of Evidence

OCCC's Facilities & Public Safety Department or their designee should be notified as soon as
possible of any incident of sexual misconduct. The Facilities & Public Safety Department or their
designee will offer guidance to assist in evidence preservation and will also notify the proper
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law enforcement agency to respond. The Facilities & Public Safety Department or their
designee will also consult and coordinate as needed with law enforcement agencies or forensic
experts on the interpretation of any forensic evidence included in the investigation.

Information Sharing
OCCC is in the process of creating MOUs addressing protocols for information sharing with
surrounding county and city police agencies.

Investigation Result and Sanctions

The investigator will conduct an adequate, reliable, and impartial investigation into the
allegations and will provide an opportunity for both the Complainant and Respondent to
present witnesses and other evidence. After reviewing all evidence and supporting
documentation, the investigator will prepare a written report of the investigation findings and
recommendations to the Title IX Coordinator (discussed in more detail below) to review and
determine whether or what sanction or disciplinary action (if any) should be taken. The Title IX
Coordinator will review the investigator’s report and findings and work with the appropriate
OCCC Officials to determine the appropriate remedy (if any), including sanctions or disciplinary
actions. Once a determination has been made on the appropriate remedy (if any), the Title IX
Coordinator will issue a written notice of the outcome to the Complainant and Respondent. All
findings in the proceedings will be by a preponderance of the evidence, which means that the
Title IX Coordinator will determine whether the sum of all the evidence shows that it is more
likely than not that the Respondent violated College policy. This standard will be used in any
Title IX fact-finding and related proceedings, including any hearings. The College will also
maintain a written record of disciplinary and other action taken by the College, if any, in
response to the findings; response and action taken by administrators, including interim and
permanent action to address the allegations and findings; and all other written action taken to
prevent recurrence of any sexual misconduct incident.

Investigation & Confidentiality

In the event that a Complainant’s request for confidentiality limits OCCC'’s ability to investigate,
OCCC will take reasonable steps to limit the effects of the alleged acts and prevent their
recurrence. Reasonable steps may include increased monitoring, supervision, or security at
locations or activities where the misconduct occurred; providing training and education
materials for students and employees; revising and publicizing the school’s policies on sexual
misconduct; and conducting climate surveys regarding sexual misconduct.

Employee and Student Sanctions

Possible sanctions for employees (list is not exhaustive):
e Verbal warning
e Last chance agreement
e Written warning
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e Dismissal

e Suspension without pay
e Disciplinary probation

e Training

e Transfer

e Demotion

Possible sanctions for students (list is not exhaustive):
e Verbal Warning
e Disciplinary Probation
e Limitation of privileges (i.e., restrictions of campus access, courses, etc.)
e Reassignment of classes
e Restitution
e Community Service
e Disciplinary Suspension
e Trespass
e Expulsion
e Other sanctions deemed appropriate

Procedures for Employees

Sexual Misconduct complaints against OCCC employees will be handled in accordance with the
procedures outlined in the College’s Nondiscrimination and Non-harassment Policy and the
process outlined above. These processes should be read to be consistent with one another and
in the event of a direct conflict between the two, the Gender-Based and Sexual Misconduct
policy shall govern. The process for resolving gender-based or sexual misconduct complaints
may include some or all of the following actions: informal inquiry and discussion, disciplinary
action, or other appropriate action.

The College will not compel a Complainant to engage in mediation, to directly confront the
Respondent. Mediation, even if voluntary, may not be used in cases involving sexual
misconduct.

A Complainant or Respondent may appeal the decision on the basis of an alleged failure to
follow this Policy. A Complainant or Respondent may also submit an appeal disputing the
severity of the sanction issued. A Complainant or Respondent may do so by submitting a
written appeal to the College President or designee within 14 calendar days after the notice of
outcome is delivered to the address on record for the Complainant. The College President or
designee shall render a decision on the appeal within 14 calendar days of its submission.
Certain employees (classified staff, management and confidential employees, and faculty) who
are subject to discipline may have other processes available pursuant to the handbook, statute,
or collective bargaining agreement that are not covered by this Policy.
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A Complainant’s prior sexual history is not relevant and will not be considered in a grievance
process. Where there is a current or ongoing relationship between the Complainant and the
Respondent and the Respondent alleges consent, the prior sexual history between the parties
may be relevant to assess the manner and nature of communications between the parties. As
noted in other sections of this policy, however, the mere fact of a current or previous dating or
sexual relationship, by itself, is not sufficient to constitute consent. Any prior sexual history of
the Complainant with other individuals is typically not permitted.

Procedures for Students

Gender-based or sexual misconduct complaints against OCCC students will be handled in
accordance with the OCCC Policy on Student Conduct and the process outlined in this policy (as
described below).

These processes should be read to be consistent with one another and in the event of a direct
conflict between the two, Gender-Based Sexual Misconduct Policy shall govern. The process for
resolving gender-based or sexual misconduct complaints may include some or all of the
following actions: informal inquiry and discussion, disciplinary action, or other appropriate
action

The College will not compel a Complainant to engage in mediation, to directly confront the
Respondent. Mediation, even if voluntary, may not be used in cases involving sexual
misconduct. A Complainant’s prior sexual history is not relevant and will not be considered in a
conduct process. Where there is a current or ongoing relationship between the Complainant
and the Respondent and the Respondent alleges consent, the prior sexual history between the
parties may be relevant to assess the manner and nature of communications between the
parties. As noted in other sections of this policy, however, the mere fact of a current or
previous dating or sexual relationship, by itself, is not sufficient to constitute consent. Any prior
sexual history of the Complainant with other individuals is typically not permitted.

A Complainant or Respondent may appeal the decision on the basis of an alleged failure to
follow this Policy. A Complainant or Respondent may also submit an appeal disputing the
severity of the sanction issued. A Complainant or Respondent may do so by submitting a
written appeal to the College President or designee within 14 calendar days after the notice of
outcome, as described above, is delivered to the address on record for the Complainant. The
College President or designee shall render a decision on the appeal within 14 calendar days of
its submission.

Advisors

In an investigation, appeal, Grievance (employees), or Conduct Process (students), the
Complainant and Respondent may choose to be assisted by an advisor. The advisor may
accompany the individual to any College investigative, administrative, or adjudicative meeting,
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including any disciplinary inquiry. The advisor may not speak during the meeting or hearing,
address the official(s) conducting the inquiry, or question witnesses. A Complainant and
Respondent may also choose to be assisted by an advocate/emotional support person of their
choice. To serve as a support person, the individual will be required to meet with the official(s)
conducting the inquiry or the Title IX Coordinator in advance of any participation in the
proceedings. The Survivor Advocate may serve as a support person for a Complainant. The
advocate/support person cannot be a witness in the proceedings. The advocate/support person
is a silent and non-participating presence who is there solely to observe and provide moral
support during the meeting itself. This person is not to address the official(s) conducting the
inquiry except to ask for a short recess if one of the parties requires some time to compose
themselves or collect their thoughts. The official(s) conducting the inquiry has the right at all
times to determine what constitutes appropriate behavior on the part of a support person and
whether the person may remain at the proceedings. While the support person may be present
to hear testimony, no written materials are to be shared with support people.

Absent extenuating circumstances, witnesses and others involved in an investigation, inquiry, or
hearing are not entitled to have a support person present. A Complainant or Respondent may
choose to seek the advice and assistance of an attorney at their own expense. The College will
not recognize or enforce agreements between the parties outside of OCCC disciplinary
procedures.

Prevention and Education
The College is committed to a comprehensive educational and training program to promote
awareness of and prevent sex discrimination, including sexual misconduct.

1. Mandatory initial and refresher Sexual Harassment Prevention Training (SHPT) for
College employees will be scheduled by the Office of the VP of Student Affairs. New
employees should complete this training within their first six months of employment
with refreshers every two years.

2. SHPT includes information on Title IX obligations and the nature and consequences of
sexual harassment, including sexual misconduct, and discusses reporting options,
resources, and procedures for handling complaints.

3. Supervisors are responsible for ensuring that their employees complete the mandatory
SHPT initial and refresher trainings.

4. The Offices of Student Services and Instruction, Human Resources, and other campus
offices promote awareness of and provide additional communication about and training
in the prevention of sex discrimination, including sexual misconduct.

5. Workshops are offered to College employees and students, both online and in person,
to provide sexual harassment prevention education every two years.

6. College employees who are new or are within 90 days of the two-year anniversary of
the completion of last completed training will receive an email informing them of their
requirement with training requirements.
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Staff and Faculty Training

From the Office of Civil Rights in the US Department of Education’s April 29, 2014 bulletin,
Questions and Answers on Title IX and Sexual Violence, “a school should ensure that staff are
capable of providing culturally competent counseling to all Complainants. Thus, a school should
ensure that its counselors and other staff who are responsible for receiving and responding to
complaints of sexual violence, including investigators and College officials involved in reviewing
or processing a complaint under this Policy, receive appropriate training about working with
LGBT and gender- nonconforming students and same-sex sexual violence.”

e In-person Training
Additionally there will be training scheduled by the Title IX Coordinator/Title IX Training
Coordinator.

e Web-based Training
Staff and faculty will be required to go through a web-based training tool that informs
them of their responsibilities around Title IX and OCCC Policies regarding sexual
misconduct.

e Venues and Topics for Training
Venues
e In-service
e New Faculty Orientation
e New Student Orientation

Topics
e Students: Know Your IX
Staff and Faculty: Know Your IX
Staff and Faculty: Where OCCC Stands Now with Title IX
Staff and Faculty: SA Prevention 101
Staff and Faculty: SA Victim Advocacy 101

Bystander Intervention

College offers bystander intervention information to all students in an effort to ensure that
each member of the campus community is invested in creating a safe campus environment for
themselves and others and safe options for preventing harm and intervening when a risk of
sexual misconduct exists.

Tips and Strategies (from the NSVRC TIP SHEET)

The #MeToo movement has brought forth thousands of powerful stories illustrating the serious
and widespread impact of sexual harassment and abuse. The wave of stories and research has
made clear that sexual violence is not limited to just a few abusers, industries, or populations of
victims. Now that the scope of the problem is clearer than ever; it is time for a national
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conversation on how everyone — not just survivors — can use their voices to change the culture
and take action to prevent sexual violence.

Why Bystander Intervention Matters

Preventing sexual harassment is everybody’s responsibility. An engaged bystander is someone
who lives up to that responsibility by intervening before, during, or after a situation when they
see or hear behaviors that threaten, harass, or otherwise encourage sexual violence. The
behaviors that make up sexual violence exist on a spectrum. While some behaviors — such as
sexist jokes, inappropriate sexual comments, innuendos, catcalling, or vulgar gestures — aren’t
illegal, this does not make them any less threatening or harmful to the person experiencing
them. These situations also take place across a range of locations and settings — often in public
spaces, workplaces, schools, communities, and online. All of us must embrace our voices to
demonstrate that these behaviors will not be tolerated.

How to Be a Good Bystander

It may not be safe or effective to directly confront the harasser in every case, but there is a
range of ways bystanders can be involved before, during, or after a situation when they see or
hear behaviors that promote sexual violence.

Below are some intervention tips and strategies:

e Disrupt the Situation
Every situation is different, and there is no one way to respond. When you witness a
person being harassed, threatened, or followed by someone, you can try to distract the
harasser or insert yourself into their interaction to help the targeted person get out of
the situation. For example, if you see someone on the street being verbally harassed,
you can interrupt the harasser and ask them for directions. You can also intervene by
pretending to know the person being harassed and starting a conversation with them as
an opportunity to come between them and the harasser.

e Don’t Act Alone
Get support from people around you by calling on others to help. The more people who
come together to interrupt a situation, the more you reinforce the idea that the
behavior is not acceptable in your community. This can be as simple as saying, “Let’s say
something to them so they stop.” If you do not feel safe, you may consider contacting
the police.

e Confront the Harasser

Whether or not you know the harasser, you can intervene by telling themin a
respectful, direct, and honest way that their words or actions are not okay. For
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example, when you hear someone make comments that blame victims for being
assaulted or make light of sexual violence, you can tell them:
o You need to stop.
That’s so inappropriate.
What you just said made me feel uncomfortable. Here’s why...
Do you realize how problematic that is?
We need to talk about what you just said.
Why would you say that?

O O O O O

e Set the Expectation to Speak Up and Step In
Talking openly and responding directly to inappropriate behaviors will have a snowball
effect and encourage others to respond. It shows you recognize the comment or
behavior is unacceptable and shows others it will not be tolerated. For example, if you
are in a group setting and you hear someone make inappropriate comments, you can
say:

Are you hearing what | am hearing?

| can’t be the only one who thinks this is not OK.

| don’t see how XYZ is relevant or appropriate to this discussion.

| know you’re a better person than that.

o O O O

e Understand How Your Privilege Positions You to Speak Up
Your age, race, gender, etc. may make it safer for you to speak up and be vocal about
harassment — especially when you are not the target or representative of the target
group.
o Focus on the needs and experience of the target and ensure they receive the
support they need.
o Let them know that what has happened to them isn’t their fault.
o Affirm that they didn’t do anything wrong.
o Express your support for the individual.
= | saw what they just did. Are you OK?
= | heard what that person said to you. | am so sorry.

e Take Action Online
Everyone can help address an online culture that tolerates rape and sexual violence.
Online comments that blame victims contribute to a broader climate in which sexual
violence is tolerated and not taken seriously.
o Believe and support survivors. For example, thank survivors for sharing their
stories in the comments of news articles and blog posts.
o Respond to victim-blaming, rape jokes, or other problematic comments on social
media:
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= Post a response like, “Sexual assault is never the survivor’s fault.”
= Refocus accountability on the individual(s) who committed sexual abuse.
o Link to an educational resource about sexual violence prevention, like those that
can be found at nsvrc.org/publications.

e Be Proactive
Practice with friends and family what you would say and how you would say it if you're
ever put in the situation where you need to confront a harasser. Think of how you
would like others to take action on your behalf, or reflect on a situation where you wish
you had acted differently.

Publication Type: Tip sheet
Title: Bystander Intervention Tips and Strategies Author: National Sexual Violence Resource

Center
Copyright date: 2018
Source: https://www.nsvrc.org/bystander-intervention-tips-and-strategies
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Appendix A: Daily Crime Log

As required by the Clery Act, the College maintains a log of all criminal activity.

An entry, an addition to an entry or a change in the disposition of a complaint must be recorded
within two business days (5-6)

Clery allows information to be temporarily excluded “if there is clear and convincing evidence
that the release of information would jeopardize an ongoing investigation; jeopardize the
safety of an individual; cause a suspect to flee or evade detection; or result in the destruction of
evidence.” (5-6)
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The Daily Crime Log is considered a public record.

Accessibility: The crime log for the most recent 60-day period must be open to public

inspection, free of charge, upon request, during normal business hours. You cannot require a
written request. Anyone may have access to the log, whether or not they are associated with
your institution. This includes the media. Make any portion of the log that is older than 60 days
available within two business days of a request for public inspection.

Daily Crime Log
Calendar Year 2024

Nature Case # Date/ Time Date/Time General Disposition Entered by Pending
(Classification) | YYMM- entry Reported Occurred Location
6-14/15 Central Closed C. Rogers

*Nature/Classification definitions may be found in the College’s Annual Safety Report
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Appendix B: Record Retention

This document and all supporting records used for compilation must be retained for three years
from the latest publication of the report to which records apply (9-11). This requires a
minimum record retention for a seven-year period from the date of a reportable incident.

Record retention is further addressed in Board Policy 3310 and applicable Oregon Revised
Statutes®.

“Records to be kept include, but are not limited to, the following: copies of crime reports; the
daily crime logs; records for arrests and referrals for disciplinary action; timely warning and
emergency notification reports; documentation, such as letters to and from local police having
to do with Clery Act compliance; letters to and from campus security authorities;
correspondence with us regarding Clery Act compliance; and copies of notices to students and
employees about the availability of the annual security report. Make sure to date all
documentation, and ensure it is easily retrievable. If you scan paper documents for archival
purposes, be sure to scan the complete document. We suggest that you have more than one
person at your school who knows where the documentation is kept.”

References:

Federal Rules of Civil Procedure, Rules 16, 26, 33, 34, 37, and 45;
NWCCU Standards 2.A.20 and 2.D.7

ORS 192.005 to 192.170

ORS 357.805 to 357.845

OAR Chapter 166, Division 450

88 .S. Department of Education. (2016). The Handbook for Campus Safety and Security Reporting, 2016 Edition,.
Washington, D.C.: Office of Postsecondary Education., 9-11.
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Appendix C: Applicable Oregon Coast Community College Policies

BP 301 (Adopted: 02/28/2018)

BP 3430: Prohibition of Harassment (Adopted January 15, 2020)

AP 3501: Campus Security and Access

BP 3515: Reporting of Crimes (Adopted: 9/18/2019)

BP 3520: Local Law Enforcement (Adopted: 9/18/2019)

BP 3540: Sexual and Other Assaults on Campus (Adopted: 9/18/2019)

BP 3550: Drug-Free Environment and Drug Prevention Program (Adopted:9/18/2019)
BP 3560: Alcohol Beverages (Adopted: 9/18/2019)
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Non-Discrimination Declaration

The College prohibits unlawful discrimination based on race, color, religion, national origin, sex,
marital status, disability, veteran status, age, sexual orientation, gender identity, or any other
status protected by federal, state, or local law in any area, activity or operation of the College.
The College also prohibits retaliation against an individual for engaging in activity protected
under this policy, and interfering with rights or privileges granted under anti-discrimination
laws.

In addition, the College complies with applicable provisions of the Civil Rights Act of 1964 (as
amended), related Executive Orders 11246 and 11375, Title IX of the Education Amendments
Act of 1972, Section 504 of the Rehabilitation Act of 1973, Americans with Disabilities Act of
1990 (as amended), Uniformed Services Employment and Reemployment Rights Act
(“USERRA’), and all local and state civil rights laws. Under this policy, equal opportunity for
employment, admission, and participation in the College’s programs, services, and activities will
be extended to all persons, and the College will promote equal opportunity and treatment
through application of this policy and other College efforts designed for that purpose.

Persons having questions about equal opportunity and nondiscrimination should contact either:

Andres Oroz, VP of Student Affairs, 541-867-8511
Andres.Oroz@oregoncoast.edu

Joy Gutknecht, Director of Human Resources, 541-867-8515
Joy.Gutknecht@oregoncoast.edu

Questions can also be mailed to their attention at:
400 SE College Way, Newport, OR 97366

Accommodations

In compliance with the American with Disabilities Act (ADA), Oregon Coast Community College
provides reasonable accommodation to students with disabilities. If you desire reasonable
accommodation, please contact the VP of Student Affairs and Section 504 Compliance Officer
(400 SE College Way, Newport , OR 97366 ) at 541-867-8511 or at
Andres.Oroz@oregoncoast.edu

Individuals with mobility impairments will have access to all the College’s programs and
activities. If you have any questions or comments regarding the accessibility of any facilities

Oregon Coast Community College Annual Safety Report | Page 66



utilized by OCCC, please contact the VP of Student Affairs and Section 504 Compliance Officer
(400 SE College Way, Newport , OR 97366) at 541-867-8511 or Andres.oroz@oregoncoast.edu.
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OREGON COAST COMMUNITY COLLEGE
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-DRAFT
For the year to date (YTD) June 2023, 2024, 2025 & 2024/25 Budget

*ALL GOVERNMENTAL FUNDS

Fiscal
YTD YTD YTD BUDGET % Year
JUN 2023 JUN 2024 JUN 2025 2024/25 Executed Completion Difference
REVENUES:
Revenue From Local Sources:
Property Taxes $ 3,486,586 $ 3,579,209 $ 4,063,984 $ 3,932,451 103% 100% 3%
Tuition and Fees 1,548,499 1,905,035 2,297,897 2,006,942 114% 100% 14%
Operating Grants 118,623 104,947 162,819 210,500 77% 100% -23%
Donations - 255,000 150,000 100,000 150% 100% 50%
Interest 117,950 214,703 846,258 132,642 638% 100% 538%
Merchandise Sales 108,496 148,861 185,035 172,000 108% 100% 8%
Miscellaneous 479,720 496,938 1,226,323 392,112 313% 100% 213%
Revenue From State Sources: - - - -
State Appropriation 3,506,827 3,936,386 4,486,195 4,534,104 99% 100% 1%
Operating Grants 1,014,114 714,523 698,474 1,577,097 44% 100% -56%
Financial Aid Received 409,744 522,490 613,474 605,000 101% 100% 1%
Construction Funds - - - 8,000,000 0%
Revenue From Federal Sources: - - - -
Operating Grants 882,072 579,647 891,723 1,646,762 54% 100% -46%
Financial Aid Received 1,306,581 1,363,106 1,903,867 2,950,000 65% 100% -35%
Total Revenues 12,979,212 13,820,846 17,526,048 26,259,611 67% 100% -33%
EXPENDITURES:
Salary 4,126,862 4,084,731 4,883,747 6,068,925 80% 100% -20%
Benefits 2,058,907 2,053,017 2,311,151 3,115,084 74% 100% -26%
Personnel Services 6,185,769 6,137,748 7,194,898 9,184,009 78% 100% -22%
Materials and Services 2,646,456 2,543,731 4,168,000 4,307,056 97% 100% -3%
Financial Aid Disbursed 1,713,493 1,969,269 2,509,017 3,572,101 70% 100% -30%
Capital Outlay 298,929 9,861 1,730,900 39,650,000 4% 100% -96%
Debt Service - Principal 2,015,000 2,140,000 2,310,000 2,310,000 100% 100% 0%
Debt Service - Interest 318,914 240,010 144,856 144,856 100% 100% 0%
Total Expenditures 13,178,561 13,040,618 18,057,671 59,168,022 31% 100% -69%
Year To Date Surplus (Deficit) (199,349) 780,228 (531,623) (32,908,411)
OTHER FINANCING SOURCES (USES):
Proceeds From Sale of Assets - - - -
Proceeds From Debt - - - -
Proceeds From GO Bonds - - 36,025,084 33,000,000
Contingency - - - (2,132,823)
Unappropriated - - - -
Transfers From Other Funds 300,000 - 229,342 315,000
Transfers To Other Funds (300,000) - (229,342) (1,615,000)
Total Other Financing Sources (Uses) - - 36,025,084 29,567,177
Net Change in Fund Balance (199,349) 780,228 35,493,460 (3,341,234)
FUND BALANCE:
Beginning Fund Balance 3,250,001 3,132,202 4,004,772 3,341,234 120% 100% 20%

Ending Fund Balance $ 3,050,651 $ 3,912,430 $ 39,498,232 $ -

* All budgeted college funds, fiduciary funds are excluded (i.e. Club funds).
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OREGON COAST COMMUNITY COLLEGE

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-DRAFT
For the year to date (YTD) June 2023, 2024, 2025 & 2024/25 Budget

GENERAL FUND

Notes

Revenue finished the year 15% over budget.

Property Taxes finished slightly higher than budget
(3%). Tuition & Fees were up 14% thanks to the
enrollment increases. Donations (nursing program
support) were 50% over budget and Interest ended
7% over budget. Miscellaneous revenue knocked it
out of the park at 273% over budget due to receipt of
the first half of the Employer Retention Tax Credit.
State funding was right on the mark and the
passthrough Federal Work Study program was under
by a little more than half (57%). Overall, another
really great closing revenue picture.

Total expenditures finished 16% under budget.

Personnel costs remained well under budget at year
end (17%)

Materials & Services finished 8% under budget and
we closed the year with a surplus which gave us a
good fund balance for FY 25-26, albeit one that is a
little over $100k less than budgeted for this year.
That shortage will reduce the strategic initiatives
funds that had been budgeted for FY 25-26.

Fiscal
YTD YTD YTD BUDGET % Year
JUN 2023 JUN 2024 JUN 2025 2024/25 Executed Completion Difference
REVENUES:
Revenue From Local Sources:
Property Taxes $ 1,526,215 $ 1,581,730 $ 1,634,950 $ 1,594,984 103% 100% 3%
Tuition and Fees 1,548,499 1,905,035 2,297,897 2,006,942 114% 100% 14%
Operating Grants - - - -
Donations - 255,000 150,000 100,000 150% 100% 50%
Interest 68,301 134,500 113,192 105,662 107% 100% 7%
Merchandise Sales - - - -
Miscellaneous 463,769 471,145 1,192,984 319,450 373% 100% 273%
Revenue From State Sources: - - - -
State Appropriation 3,219,470 3,794,448 4,297,027 4,297,713 100% 100% 0%
Operating Grants - - - -
Construction Funds - - - -
Revenue From Federal Sources: - - - -
Federal Work Study - 12,325 21,242 48,886 43% 100% -57%
Total Revenues 6,826,255 8,154,182 9,707,292 8,473,637 115% 100% 15%
EXPENDITURES:
Salary 3,613,265 3,623,379 4,049,863 4,794,456
Benefits 1,823,539 1,828,235 1,982,304 2,450,644
Personnel Services 5,436,804 5,451,615 6,032,168 7,245,099 83% 100% -17%
Materials and Services 1,640,771 1,901,945 1,983,362 2,165,987 92% 100% -8%
Capital Outlay - - - 150,000 0% 100% -100%
Debt Service - Principal - - - -
Debt Service - Interest - - - -
Total Expenditures 7,077,575 7,353,560 8,015,530 9,561,086 84% 100% -16%
Year To Date Surplus (Deficit) (251,321) 800,622 1,691,763 (1,087,449)
OTHER FINANCING SOURCES (USES):
Proceeds From Sale of Assets - - - -
Proceeds From Debt - - - -
Contingency - - - (1,147,331)
Unappropriated - - - -
Transfers From Other Funds - - (7,553) -
Transfers To Other Funds (300,000) - - (15,000)
Total Other Financing Sources (Uses) (300,000) - (7,553) (1,162,331)
Net Change in Fund Balance (551,321) 800,622 1,684,210 (2,249,780)
FUND BALANCE:
Beginning Fund Balance 2,442 598 1,972,666 2,777,210 2,249,780 123%
Ending Fund Balance $ 1,891,277 $ 2,773,288 $ 4,461,420 $ -

General Fund is a major fund of the College and is used to account for the activities directly related to the College's basic education objectives.

20f8




OREGON COAST COMMUNITY COLLEGE
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-DRAFT
For the year to date (YTD) June 2023, 2024, 2025 & 2024/25 Budget

SPECIAL REVENUE FUNDS

Fiscal
YTD YTD YTD BUDGET % Year
JUN 2023 JUN 2024 JUN 2025 2024/25 Executed Completion Difference Notes
REVENUES:
Revenue From Local Sources:

Property Taxes $ -8 -8 -3 -
Tuition and Fees - - - -
Operating Grants 118,623 104,947 162,819 210,500 77% 100% -23%
Donations - - - -
Interest - 1,413 2,486 - ’ ) -
Merchandise Sales _ _ _ _ *Looking at it without the $2M additional grant
Miscellaneous - 16 969 - capacity, total revenue ended at 86% of budget.

Revenue From State Sources: - ) i
Operating Grants 1,014,114 714,523 698,474 1,577,097 44% 100% -56% Similarly, Materials & Services ended 14% below
Financial Aid Received 409,744 522,490 613,474 605,000 101% 100% 1% budget.

Construction Funds - - - -

Revenue From Federal Sources: This activity represents 30 grants of varying sizes
Operating Grants 850,564 567,322 870,482 1,597,876 54% 100% -46% along with federal and state financial aid.
Financial Aid Received 1,306,581 1,363,106 1,903,867 2,950,000 65% 100% -35%

Total Revenues 3,699,627 3,273,816 4,252,571 6,940,474 61% 100% -39%
*Total without $2M add'l capacity 4,252,571 4,940,474 86% 100% -14%
EXPENDITURES:

Salary 495,814 443,100 811,278 1,240,101

Benefits 225,432 218,238 317,578 650,957
Personnel Services 721,246 661,338 1,128,856 1,891,058 60% 100% -40%

Materials and Services 902,499 416,378 836,523 1,760,488 48% 100% -52%

Financial Aid Disbursed 1,713,493 1,969,269 2,509,017 3,572,101 70% 100% -30%

Capital Outlay 298,929 9,861 104,540 100,000 104.54% 100% 5%

Debt Service - Principal - - - -

Debt Service - Interest - - - -

Total Expenditures 3,636,167 3,056,845 4,578,936 7,323,647 63% 100% -37%
*Total without $2M add'l capacity 4,578,936 5,323,647 86% 100% -14%
Year To Date Surplus (Deficit) 63,460 216,971 (326,366) (383,173) (0)
OTHER FINANCING SOURCES (USES):

Proceeds From Sale of Assets - - - -

Proceeds From Debt - - - -

Contingency - - - -

Unappropriated - - - -

Transfers From Other Funds - - 7,553 15,000

Transfers To Other Funds - - - -

Total Other Financing Sources (Uses) - - 7,553 15,000 -

Net Change in Fund Balance 63,460 216,971 (318,813) (368,173)

FUND BALANCE:
Beginning Fund Balance 196,755 260,215 560,441 368,173 152.22%
Ending Fund Balance $ 260,215 $ 477,186 $ 241,628 $ 0

Special Revenue Funds account for the resources that are legally restricted to expenditures for specific purposes.
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OREGON COAST COMMUNITY COLLEGE
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-DRAFT
For the year to date (YTD) June 2023, 2024, 2025 & 2024/25 Budget

DEBT SERVICE FUNDS

REVENUES:

Revenue From Local Sources:
Property Taxes
Tuition and Fees
Operating Grants
Donations
Interest
Merchandise Sales
Miscellaneous

Revenue From State Sources:
Unfunded PERS Liability Set-Aside
Operating Grants
Construction Funds

Revenue From Federal Sources:
Operating Grants

Total Revenues
EXPENDITURES:
Salary

Benefits
Personnel Services

Materials and Services
Capital Outlay

Debt Service - Principal
Debt Service - Interest

Total Expenditures

YTD
JUN 2023

YTD
JUN 2024

YTD
JUN 2025

BUDGET
2024/25

%

Executed

Fiscal
Year
Completion

Difference

Notes

$ 1,960,371

$ 1,997,479

78,791

$ 2,429,034

81,314

$ 2,337,467

26,980

104%

301%

80%

100%

100%

100%

4%

201%

-20%

2,699,515

2,600,838

104%

100%

4%

30

2,015,000
318,914

2,140,000
240,010

50

2,310,000
144,856

167

2,310,000
144,856

30%

100%
100%

100%

100%
100%

-70%

0%
0%

Similar to the prior year, revenue collections
ended the year, 4% more than budgeted so
almost $99k in additional revenue. Property Taxes
and Interest were both over budget. This made
up for the shortfall in the PERS Set-Aside.

Shortfalls in the Set-Aside result from actual
payroll costs being lower than budgeted.

All debt payments were made according to their
schedules.

The general obligation bonds reached maturity
and closed in June 30, 2025.

2,333,944

2,380,020

2,454,906

2,455,023

100%

100%

0%

Year To Date Surplus (Deficit)

(36,567)

(161,811)

244,609

145,815

4%

OTHER FINANCING SOURCES (USES):
Proceeds From Sale of Assets
Proceeds From Debt
Contingency
Unappropriated
Transfers From Other Funds
Transfers To Other Funds

Total Other Financing Sources (Uses)
Net Change in Fund Balance

FUND BALANCE:
Beginning Fund Balance

Ending Fund Balance

(542,875)

(542,875)

(36,567)

535,707

(161,811)

499,139

244,609

342,464

(397,060)

397,060

86%

$ 499,139

$ 337,328

$ 587,073

$ (0)

Debt Service Funds accounts for the accumulation of resources, and the repayment of general long-term debt, interest and related cost.
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YTD
JUN 2023

OREGON COAST COMMUNITY COLLEGE

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

For the year to date (YTD) June 2023, 2024, 2025 & 2024/25 Budget

CAPITAL PROJECT FUND

YTD YTD
JUN 2024 JUN 2025

BUDGET
2024/25

0/0
Executed

Fiscal
Year
Completion

Difference

Notes

REVENUES:

Revenue From Local Sources:
Property Taxes $
Tuition and Fees
Operating Grants
Donations
Interest
Merchandise Sales
Miscellaneous

Revenue From State Sources:
State Appropriation
Operating Grants
Construction Funds

Revenue From Federal Sources:
Operating Grants

649,266

8,000,000

0%

100%

-100%

Total Revenues

649,266

8,000,000

8%

100%

-92%

EXPENDITURES:
Salary
Benefits

Personnel Services
Materials and Services
Capital Outlay

Debt Service - Principal
Debt Service - Interest

1,058,043

1,626,360

39,400,000

4%

100%

-96%

The Capital Project fund collected 93% of its
budgeted revenue, $649k of which was
unbudgeted interest.

The $8M match from the State was not collected
in FY 24-25. It is a grant that requires the
submission of expenses in order to receive the
funds so IMS will manage that process.

Project spending at the end of FY 24-25 was only
$2.6M (4%) of the total.

Total Expenditures

2,684,403

39,400,000

7%

100%

-93%

Year To Date Surplus (Deficit)

(2,035,137)

(31,400,000)

1%

OTHER FINANCING SOURCES (USES):
Proceeds From Sale of Assets
Proceeds From Debt
Proceeds From GO Bonds
Contingency
Unappropriated
Transfers From Other Funds
Transfers To Other Funds

36,025,084

(229,342)

33,000,000

(1,600,000)

109%

100%

9%

Total Other Financing Sources (Uses)

35,795,741

31,400,000

114%

100%

14%

Net Change in Fund Balance

FUND BALANCE:
Beginning Fund Balance

33,760,604

Ending Fund Balance $

$ - _$33,760,604

$

Capital Project Fund is used for the acquisition of land, new construction and major equipment purchases. The Capital Project Fund

is a Special Revenue Fund that for reporting purposes the college has chosen not to aggregate with the other funds.

50f8




REVENUES:

Revenue From Local Sources:
Property Taxes
Tuition and Fees
Operating Grants
Donations
Interest
Merchandise Sales
Miscellaneous

Revenue From State Sources:
State Appropriation
Operating Grants
Construction Funds

Revenue From Federal Sources:
Operating Grants

Total Revenues
EXPENDITURES:
Salary

Benefits
Personnel Services

Materials and Services
Capital Outlay

Debt Service - Principal
Debt Service - Interest

Total Expenditures

OREGON COAST COMMUNITY COLLEGE

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-DRAFT
For the year to date (YTD) June 2023, 2024, 2025 & 2024/25 Budget

YTD
JUN 2023

ENTERPRISE FUND - YOUR COLLEGE STORE

YTD
JUN 2024

YTD
JUN 2025

BUDGET
2024/25

%
Executed

Fiscal
Year
Completion

Difference

Notes

31,508

172,000
28,151

108%
0%

100%
100%

8%
-100% Still more revenue improvements for the
bookstore, even if small. It ended the year 8%

under budget.

Overall expenses were under budget by 17% with
both Personnel costs and Materials & Services
under their respective budget amounts.

140,019

185,046

200,151

92%

100%

-8%

17,783
9,936

18,251
6,545

22,606
11,269

34,368
13,484

The store ended the year with a decent surplus
($36k) that was able to offset around 75% of its
negative fund balance, so a much better position
than previous years.

27,719

91,281

24,796

137,545

33,874

115,039

47,852

130,850

71%

88%

100%

100%

-29%

-12%

119,000

162,341

148,913

178,702

83%

100%

-17%

Year To Date Surplus (Deficit)

21,019

(13,441)

36,133

21,449

9%

OTHER FINANCING SOURCES (USES):
Proceeds From Sale of Assets
Proceeds From Debt
Contingency
Unappropriated
Transfers From Other Funds
Transfers To Other Funds

Total Other Financing Sources (Uses)
Net Change in Fund Balance

FUND BALANCE:
Beginning Fund Balance

Ending Fund Balance

21,019

(54,857)

(13,441)

(33,676)

36,133

(47,117)

21,449

(21,449)

220%

(33,838)

$ (47,117)

$ (10,984)

An enterprise fund furnishes goods to students, staff and the public (i.e. Your College Store). The goal is for the fund to be self supporting.
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REVENUES:

Revenue From Local Sources:
Property Taxes
Tuition and Fees
Operating Grants
Donations
Interest
Merchandise Sales
Miscellaneous

Revenue From State Sources:
State Appropriation
Operating Grants
Construction Funds

Revenue From Federal Sources:

Operating Grants
Total Revenues
EXPENDITURES:
Salary

Benefits
Personnel Services

Materials and Services
Capital Outlay

Debt Service - Principal
Debt Service - Interest

Total Expenditures

OREGON COAST COMMUNITY COLLEGE

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-DRAFT

YTD
JUN 2023

For the year to date (YTD) June 2023, 2024, 2025 & 2024/25 Budget

YTD
JUN 2024

INTERNAL SERVICE FUNDS

YTD BUDGET %
JUN 2025 2024/25

Executed

Fiscal
Year

Completion

Difference

Notes

32,358 44,511 73%

100%

-27%

32,358 44,511 73%

100%

-27%

11,073 35,200 31%

100%

-69%

The Internal Service Fund (ISF) increased its
ending fund balance with a significantly larger
surplus than past years.

The overall fund showed total revenue under
budget by 27% but total expenditures under
budget by 69%.

The Unemployment portion of this fund had very
low payout on claims and collected more than
sufficient revenue to cover them so it had a small
surplus that increased its ending fund balance.

After a change to the way the departments are
being charged for printer/copier usage, that
function in the ISF was able to bring in enough
income that it also had a surplus and was able to
bring its fund balance out of the red.

11,875

22,222

11,073 35,200 31%

100%

-69%

Year To Date Surplus (Deficit)

4,060

3,518

21,285 9,311 41%

OTHER FINANCING SOURCES (USES):

Proceeds From Sale of Assets
Proceeds From Debt
Contingency

Unappropriated

Transfers From Other Funds
Transfers To Other Funds

Total Other Financing Sources (Uses)

Net Change in Fund Balance

FUND BALANCE:
Beginning Fund Balance

Ending Fund Balance

- (142,617)

- (142,617)

4,060

122,574

3,518

126,634

21,285 (133,306)

130,181 133,306 98%

$ 126,634

$ 130,152

151,467 $ -

Internal Service Funds (ISFs) exist primarily to provide services to the other instruction or administrative units of the College. The College has 3 ISFs, Unemployment, Copier and Insurance Deductible funds.
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OREGON COAST COMMUNITY COLLEGE
CHANGE IN FUND BALANCE-DRAFT
For the year to date (YTD) June 2023, 2024, 2025 & 2024/25 Budget

YTD YTD BUDGET %
JUN 2024 JUN 2025 2023/24 Executed Notes

RESERVE FUND - STRATEGIC INITIATIVES 5000

Established: 12/18/2013 Education Board resolution 14-12.08
Reviewed: n/a
Purpose: Funds reserved for strategic initiatives

Materials & Services 65,631 163,911 214,364 76% This fund has been reimbursed for
the roofing costs that were paid prior
Total Expenditures 65,631 163,911 214,364 76% to receipt of the bond funding,

bringing it to within $200 of its
original fund balance. It will be
reimbursed the final $200 in the
current year to bring the fund
balance back to $307,224.

Excess of Revenues Over (Under) Expenditures (65,631) (163,911) (214,364)

OTHER FINANCING SOURCES (USES)

Contingency 0 0 (300,000)
Transfers In/(Out) 0 229,342 300,000
Total Other Financing Sources (Uses) 0 229,342 0
Net Change in Fund Balance (65,631) 65,431 (214,364)

Beginning Fund Balance 307,224 241,592 214,364 113%
Ending Fund Balance 241,592 307,024 0

The Reserve Fund is used to account for specific programs where money is Board of Education restricted.
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BOARD OF EDUCATIONSTANDING ANNUAL

(last update 10/7/2025)

o Report standard is < 10 minutes with questions. Additional time requires 2 weeks of advance planning with the President.

REPORTS & ACTIVITIES 2026

o Compliance requirement in bold
o All areas of the college represented

JULY and August combined as a single summer Board meeting.
e Summer meeting serves as the annual Organizational Meeting.
e In Election (odd #) years, Organizational meeting must be held in July

January 21, 2026 Topic Area

Newport

Reports Student Government Academic/Student Affairs
Annual Audit Finance & Operations
AQS Academic/Student Affairs
Registrar Academic/Student Affairs

Required reviews or actions

Additional potential activities

February 24, 2026 Topic Area

Joint Boards OCCC/LCSD,

LCSD Teaching & Learning Ctr

Reports OCCC & LCSD Collaborations OCCC & LCSD

Title IX, ADA, Drug & Alcohol
Student Success & Support

Academic/Student Affairs

Student Success Coaches

Academic/Student Affairs

Required reviews or actions

Additional potential activities

March 18, 2026 Topic Area
Lincoln City
Reports Financials Through Qtr #2 (current yr) Finance & Operations

Allied Health

Academic/Student Affairs

North Center Update

Community Engagement

Required reviews or actions

Tuition and Fees First Read

Additional potential activities

Pearls of Wisdom TBD

April 15, 2026 Topic Responsible
Toledo
Reports Financial Aid Update Academic/Student Affairs

Trades - Welding

Academic/Student Affairs

Toledo Update

Community Engagement

OCCC Foundation Report (1)

Community Engagement

Required reviews or actions

Additional potential activities

AOAT Luncheon in Salem

10/7/2025 finalized with review by President, Executive Team, and Director of HR




BOARD OF EDUCATIONSTANDING ANNUAL

REPORTS & ACTIVITIES 2026

May 20, 2026 Topic Area
Newport
Reports General Education - Transfer Education Academic/Student Affairs

ESOL/GED, Business.

Required reviews or actions

Budget Committee Meeting & Public Budget
Hearing #1

Additional potential activities

Budget committee can take 90+ minutes

June 17, 2026 Topic Area
Lincoln City
Reports Financials through Qtr #3 (current yr) Finance & Operations

North Center Update

Community Engagement

General Education — Science, Math, Writing...

Academic/Student Affairs

Required reviews or actions

Fiscal: 2" Public Budget Hearing
Budget Adoption

Additional potential activities

Celebrateus: Employee Recognition & Service
Nurse Pinning & Commencement

July 15, 2026 Topic Area
Waldport
Reports College Strategic Plan: Update on Goals Academic/Student Affairs

NWCCU Year 7, Institutional Effectiveness

A.L.O.

South County Updates

Community Engagement

Required reviews or actions

Organizational Matters (Swearing in, Chair & Vice-
Chair, Annual Approvals BOE Code of
Ethics/Standard of Practice)

Additional potential activities

August 2025, TBD Topic Area

Newport

BOE Work Session — No Business Meeting

September 16, 2026 Topic Area

Newport

Reports Engagement, Marketing, Community Ed Community Engagement

Student Success Metrics

Academic/Student Affairs

Your College Store

Finance & Operations

Required reviews or actions

Additional potential activities

October 21, 2026 Topic Area
Newport
Reports Draft Fiscal Year End Qtr #4 - prior yr Finance & Operations

Clery, Safety & Deferred Maintenance

Finance & Operations

Cybersecurity Report

Finance & Operations

Required reviews or actions

Additional potential activities

Donor Scholar Reception TBD

10/7/2025 finalized with review by President, Executive Team, and Director of HR




BOARD OF EDUCATIONSTANDING ANNUAL

REPORTS & ACTIVITIES 2026

November 18, 2026 Topic Area
Newport
Reports OCCC Foundation Report (2) Community Engagement

Student Success, Equity & Inclusion

Academic/Student Affairs

Financials through Qtr #1 (current yr)

Finance & Operations

Required reviews or actions

Additional potential activities

OCCA Annual Conference TBD

December 16, 2026 Topic Area
Newport
Reports Library Services Academic/Student Affairs

SBDC

Community Engagement

Human Resources

Human Resources

Required reviews or actions

Additional potential activities

10/7/2025 finalized with review by President, Executive Team, and Director of HR




OCCC BOND PROGRAM
PROJECT MANAGER’S REPORT
TO OCCC BOARD OF EDUCATION
September 17, 2025

ORECON COAST INTEGRITY MANAGEMENT /

COMMUNITY COLLEGE SOLUTIONS, LLC



OCAIT

Design is ~60% complete

Phase 1 construction (logging & site prep) starts next week
- Cost amendment tonight for Board approval

Equipment design continuing with OCCC staff

Priority Renovations
Summer 2025 Fix-It projects will be completed in Oct
HVAC/Access controls packages are ready to be

- HVAC cost amendment tonight for Board a




OCAIT from Main Parking Lot - Final Color TBD







"
E

IIIIl.

|
[ 1 B |

I
e Ee

I
| 1 B |




(),
O
O
O \
=
0 H_”
N
O
p S
)
sl
=
-
<
O
O




75% Construction cost estimate due early December

Phase 2 design for building shell and site utilities
complete early November for permitting & bidding /

Phase 2 construction starts February 2026

Phase 3 design for building interior complete February
2026 for permitting & bidding



Requesting approval of Phase 1 construction cost for
site clearing and earthwork not to exceed $1,400,000

%



Requesting approval of Priority HVAC equipment and
controls replacement at all campuses not to exceed

$3,200,000 /



Nancy Giggy, Owner, Business Manager
hancy@imsoregon.com

541-452-1919 /

Chris Giggy, Owner, Sr. Project Manager /
chris@imsoregon.com

541-760-5885




September 17, 2025

President’s Board of Education Report OREGON COAST

Dr. Marshall Mease Roache, President COMMUNITY COLLEGE

The following is a summary of the activities I have been involved in on behalf of the college since
August 20, 2025. This is not an exhaustive list of my daily work at the college. This list highlights
specific activities that align with our college mission, vision, strategies and values.

Internal College Relations

New Simulator College Demo

OCATT Groundbreaking Ceremony

ITECC Building Tour at Lane Community College
OCCC New Student Welcome

OCCC Annual In-Service “Kickoff”

OCCC Board of Education Meeting

OCCC All-Managers Meeting

External Relations/Partnerships and Collaboration
Newport Rotary Meeting

Lincoln City Chamber of Commerce Meeting

Lincoln County Educational Leaders Meeting

Lincoln City Rotary Meeting

United Way Meeting

Newport Chamber of Commerce Meeting

Newport Rotary Annual BBQ

Newport Rotary Fundraising Event

Beach Bike and Brews Event in Waldport

Newport Chamber of Commerce Board Retreat
Newport Police Department

Economic Development Alliance of Lincoln County Board Meeting
Agate Beach Surfing Competition

Lincoln City Council Board Meeting (virtually)
Toledo Rotary Meeting

Taft High School Community Event

Professional Development
OCCA Summit and Training

OCCA/Legislative Relations/OPC/HECC
OCCA Federal Issues Update Call

SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER

3120 Crestline Drive 400 SE College Way 3788 SE High School Drive

Waldport, Oregon 97394 Newport, Oregon 97366 Lincoln City, Oregon 97367
541-563-4502 541-265-2283 541-994-4166

OCCC WELDING LABORATORY
625 N. Bay Blvd.
Toledo, Oregon 97391
541-867-8501



Academic & Student Affairs Report
Dr. Bruce Clemetsen, Vice President

Academic Affairs
As of 9-9-25 RFTE = 15% above first day of term FTE;

Employee onboarding in August and Early September:

Sarah Whiteford, Dean of Academic Pathways and CTE

Erin Riggs, Director of the Library

Darin Seal, Director of Financial Aid

Matt Masarik, GED instructor & Student Resource Assistant & Math Tutor
Fiona Curliss, Science Lab Assistant

There is a significant increase in Dual Credit sections in LCSD high schools. We anticipate between
35-45 class sections, approximately a 50% increase in classes over last year.

New Dual Credit MOU developed for South Beach Christian School. Planning to add Early College
to the agreement next year.

Dr. Sarah Whiteford will be presenting at the national Quality Matters conference this fall with her
former colleagues from OSU. Quality Matters (QM) is a program to assess and develop high quality
online courses. OCCC has used this model in the past. Nursing still uses QM. OCCC has a new
subscription to the support service from the Oregon Community College Distance Learning
Association.

Student Affairs

We are reviewing a new student Information System as a future replacement for the current
Anthology system. We are focused on a system that better meets our needs as a small
comprehensive community college, provides high levels of support, minimizes upgrading, and is
less expensive. Staff have been assessing compatibility and implementation requirements of a new
system designed for small colleges by a vendor we already work with that has a great product and
extraordinary customer service.

Notable Grant Purchases:
VR headsets and human systems software for A&P classes. Moving away from more expensive
plastic models.

Vehicle simulators (2) to train on forklifts, CDL vehicles, forestry equipment, and earthmovers.
They are portable and will be available to be located in LCSD high school CTE program classes.

We wrote a letter of support to the Youth Development Coalition of Lincoln County for their Step-
Up grant. Ben Kaufmann has been invited to be on their board and will collaborate to create a clear
pathway to OCCC through direct outreach and IET (Integrated Education and Training)
opportunities.

SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER OCCC WELDING LABORATORY
3120 Crestline Drive 400 SE College Way 3788 SE High School Drive 625 N. Bay Blvd.
Waldport, Oregon 97394 Newport, Oregon 97366 Lincoln City, Oregon 97367 Toledo, Oregon 97391

541-563-4502 541-265-2283 541-994-4166 541-867-8501



Engagement Report
Dave Price, Vice President

Community Education

The “Catch the Wave” magazine was mailed on Aug. 22, exactly one month before the start of
term, our annual target date for distribution. Counting Small Business Development Center
workshops and events, we will offer 101 different sessions of community education and SBDC
opportunities this fall. As of September 10, two weeks before the first class, already 10 of these
events are sold out. More than 360 people have registered for at least one class with some
registering for as many as 10.

SBDC

The Small Business Management Program is recruiting for three new programs starting in the Fall —
Restaurant, Retail, and Traditional. Meanwhile, the Non-Profit program that launched in Spring
term continues through the fall. Assistant Director Kelliane Parker recently attended the American
SBDC Conference in Louisiana. The Fall SBDC lineup includes a wide array of topics, ranging
from Al to sources of capital and much more.

Leadership Lincoln

The College has been actively engaged in the planning for Leadership Lincoln in collaboration with
the Newport Chamber of Commerce. For the program starting this month, two OCCC employees
will be active participants and a third, the North County Coordinator, will support the Leadership
Lincoln Program on site and in planning meetings throughout the program year.

Engagement & Marketing

The Office of Engagement promoted the OCATT groundbreaking across multiple platforms
throughout the months of August and September. Including Foundation outreach, more than 200
handwritten invitations were distributed to engage the community with the Groundbreaking

event. Marketing also focused on the College’s “On the Spot Admissions Events,” Academic &
Student Affairs’ innovative and helpful resource events targeted at new incoming students. Summer
marketing wrapped since the last BOE meeting, after campaigns focused on enrollment growth that
ran across the Google platform and on Spotify. Through the latter, virtually every user of Spotify
(ad-supported, non-premium version) across the county aged 18-25 (more than 6,000 prospects)
was served our message - some dozens of times.

SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER OCCC WELDING LABORATORY
3120 Crestline Drive 400 SE College Way 3788 SE High School Drive 625 N. Bay Blvd.
Waldport, Oregon 97394 Newport, Oregon 97366 Lincoln City, Oregon 97367 Toledo, Oregon 97391

541-563-4502 541-265-2283 541-994-4166 541-867-8501



Administrative Services Report
Robin Gintner, Vice President

Finance:

IT:

On September 22, the auditors will begin their review of our FY 24-25 financial information
for our annual audit.

With the Anthology CNF implementation paused, the department will be looking at demos
of both Sage and Kuali financial software as potential alternatives to SharkNet.

In preparation for Fall term, the bookstore is recruiting for a part-time clerical position, and
Kate is adding take-home meals to the Fall menu as they were very popular over the
summer.

The Sharknet Student Information System has been removed from the main network. It is
still accessible for legacy data purposes and financial operations, but its segregation will
now allow the rest of the network to be made more secure from cyber threats.

With Sharknet now safely encapsulated, we are able to update the network hardware with
new switches. We will be deploying Fortinet switches, firewalls, and network configurations
in the near future.

Our Microsoft Server environment is also now open to upgrade. We’ll be shifting to
Microsoft Server 2022 very soon, for better network speed and service to the college
campus.

Facilities and Public Safety:

Summer “Fix it” projects are moving along with minimal delay to the schedule. Painting of
exteriors is complete at the South center and roughly 50% done at Central as of Friday the
12,

North Center has had many other projects addressed also. A sagging support beam in the
north end of the building has been jacked up and remounted. Windows at the southeast
corner of the building have been removed and repaired to be watertight again.

Clery surveys have been sent to local law enforcement agencies to collect crime stats for the
2024 year. Department of Education requires these numbers by October 15" this year.

SOUTH COUNTY CENTER CENTRAL COUNTY CAMPUS NORTH COUNTY CENTER OCCC WELDING LABORATORY
3120 Crestline Drive 400 SE College Way 3788 SE High School Drive 625 N. Bay Blvd.
Waldport, Oregon 97394 Newport, Oregon 97366 Lincoln City, Oregon 97367 Toledo, Oregon 97391

541-563-4502 541-265-2283 541-994-4166 541-867-8501



Media Report
Dr. Marshall Mease Roache, President

Oregon Coast CC president joins national baccalaureate board ¢ Lincoln Chronicle
July 20, 2025 - Oregon Coast Community College president Marshall Roache has been appointed to
the board of the Community College Baccalaureate Association...

College president on the run | News | newportnewstimes.com
July 23, 2025 — Cook, the President of Clackamas Community College, set off on his 1,500-mile
journey June 16, with plans to connect to all 17 of the State’s community colleges.

Degree? Cha-ching! Here are the top-paying college degrees in Oregon
July 22, 2025 - Several Oregon community colleges offer certificates through construction trades
general apprenticeships such as Oregon Coast Community College....

Community college president swings by OCCC Thursday on his 50-day, 1,500-mile trek around
Oregon * Lincoln Chronicle

July 24, 2025 — Oregon Coast Community College was the 11 of 17 community colleges of Tim
Cook’s running route Thursday on his 50-day trek...

Oregon Coast CC announces new dean of academics and CTE ¢ Lincoln Chronicle
August 10, 2025 — Oregon Coast Community College has hired Sarah G. Whiteford as its dean of
academics and career technical education.

Best community colleges in WA, OR | FOX 13 Seattle
August 13, 2025 - Oregon Coast Community College — 11th in Oregon, 158th overall.

Infrastructure projects in Oregon's 4th District are chosen for federal funding, but there's a caveat
August 22, 2025 - The Oregon Coast Community College is developing new programs focused on
maritime trades, and soon will be breaking ground on a facility to support them.

Oregon Coast CC sets up fund in honor of former small business coordinator ¢ Lincoln Chronicle
August 24, 2025 — The Oregon Coast Community College Foundation has established a new fund in
memory of Ron Spisso, the longtime small business management coordinator who served Lincoln
County entrepreneurs for 25 years through the SBDC.

Housing, workforce training, fire service funding possible for Lincoln County | News |
newportnewstimes.com

August 29, 2025 - $1,000,000 for Oregon Coast Community College’s Seafood Workforce Training
Facility and Equipment.

OCCC to host groundbreaking ceremony for OCATT Center | Business | newportnewstimes.com
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September 1, 2025 - On Thursday, Sept. 11, 2025, Oregon Coast Community College will celebrate
a landmark moment in its history—and in the future of Lincoln County’s economy and youth—with
the official groundbreaking ceremony for the Oregon Coast Advanced Technology & Trades
(OCATT) Center.

Indivisible Waves offering 5-session civics class this fall at OCCC ¢ Lincoln Chronicle

September 8, 2025 - Indivisible Waves of Waldport is sponsoring a five-session civics class at the
Newport campus of Oregon Coast Community College beginning in late September and going into
December.

2025-26 Fellows of HACU’s Leadership Academy/La Academia de Liderazgo Announced |
Morningstar

September 9, 2025 - The Hispanic Association of Colleges and Universities is pleased to announce
the 26 fellows who were selected for the seventh cohort of its Leadership Academy/La Academia de
Liderazgo.

Community college officials and supporters break ground Thursday on 22,000 square foot trades
education center ¢ Lincoln Chronicle

September 11, 2025 - Politicians, college leaders and supporters symbolically shoveled dirt in the
air and posed for photographs in front of a crowd of more than 60 people.
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Cybersecurity :
Threats and Challenges

Oregon Coast Community College
September 2025

Robin Gintner, VP of Administrative Services

Spencer Smith, Director of Information Technology f e
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Our Primary Risks & the Tools We Use

* Email Phishing Attacks:

e Continued Phishing Campaigns
e Al Driven and Managed
* Spear Phishing (Targeted individuals or groups)

 Site Spoofing (Links that aren’t what they say they are)

e Spam and Impersonation:
 Handled Automatically
* Impersonation of VIPs like the President
 Management of Desktop Computer Behaviors
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Email Threats, Last 30 Days
(Barracuda Sentinel Reporting) 229 Threats
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DarkTrace Threat Capture, July and August
Spam is the major category

Darktrace/EMAIL Threat Breakdown

Below, we have shared some week-by-week threat trends that we have identified across your organization's email patterns. These insights can be shared with
your security team to prioritize focus areas within email security, or even to promote cyber hygiene and best practices within your broader employee base.

Phishing Link

Solicitation

User
Impersonation

=ntial

Internal IT
Impersonation

d Address
Payment Scare

Brand
Impersonation

Phishing
Attachment

Spam

Extortion

Document
Anomalies

VIP Impersonation
Lookalike Domain
Email Account
Takeover

Cloud Platform
Abuse

Fake Account
Alert
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Other Ways We Reduce Our Risk

* Our Small Footprint Helps Protect Us

* CISA Monthly Vulnerability Scanning

* PaloAlto Firewall Monitoring

* ThreatDown Detection and Prevention

* Employee Training
* Vector Solutions — Training videos for employees
 KnowBe4 — Phishing testing
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DarkTrace Anomalies
January to October 2024

Anomalous Behawors Controlled

viors indicative of an attack that were controlled by
mous response tool, in this reperting period.

Number of incidents for the period 2024 January 1- 2024 October 2:
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Questions?
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