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GENERAL OVERVIEW 
Phase 2 construction of the new OCATT building continues with underground utilities and 
foundations completed. The building pad has also been recently completed. Exterior wall 
construction is in progress and ceiling structure is scheduled to begin at the end of this 
month.  Exterior siding and roofing will be completed in October and then the majority of 
work will shift to the interior of the building.  The building will be ready for shop equipment 
move-in and utility connection starting in March 2027.  Completion of construction for 
occupancy is scheduled for June 2027.  
Priority HVAC equipment and controls replacement is being completed at the North 
Center and in the AQS building.  Construction is in progress at the Central Campus and 
at South Center.  All work will be completed in September before classes begin. 
Priority Access Controls & Security replacement is in progress in all buildings.  All work is 
scheduled for completion this summer. 
Summer 2026 Fix-It construction is nearing completion, including roof replacement at 
North Center and recoating floors in the AQS aquatic species rooms. Lighting 
replacement in AQS is in progress and will be completed this summer as well. All work is 
scheduled to be completed in September before classes begin. 
The final 2027 bond-funded projects are in early design including renovations to the 
Central Campus commons, kitchen/bookstore expansion, the North Campus commons, 
and commons furnishings at both locations.  We’re reviewing the final design proposal 
with the OCCC Executive Leadership and expect to finalize it this week.  Design will begin 
later this month with completion for bidding by the end of the year.  Construction will be 
executed during Summer 2027. 
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BUDGET 
The current bond program budget summary is shown on the next page.  Significant 
changes since last month are described below. 
Income 
No changes. 
Current Budgets 
There were no significant changes to the active project budgets last month. 
The 2027 Renovations budget hasn’t been included in the Master Budget spreadsheet 
yet.  The available budget for these projects is determined by comparing the current 
Income total with the current Budget total.  Both of these values are highlighted in green 
on the Master Budget below.  The difference between the two values is $5.61M.  The soft 
costs for design, permitting, consultants, fees and contingency are estimated to be 20% 
of the construction cost.  Therefore, the estimated funds for construction alone are 
$4.68M.  The list of priority projects selected by the OCCC Executive Leaders that fit 
within this construction budget are listed under Summer 2027 Renovation Projects in the 
Project-Specific Activity section later in this report. 
Committed Costs 
The only significant change in Committed Costs last month was an increase of $195k to 
the OCATT construction cost.  This was for structural and mechanical changes required 
by the jurisdiction and additional elements required by the recently issued Phase 3 design 
package.  The value of these changes was deducted from the contingency allowance in 
the Budget line so the overall OCATT budget is unchanged. 
To date, $39.2 million has been committed.  Included in this value are the following 
contracts with local businesses in Lincoln County: 

• Ground FX Landscaping $20,961 

• JCC Construction $859,674 

• Three Rocks Electrical & Plumbing $500,108 

• RK Excavation $1,013,510 
Aside from the local contractors listed above, two local carpenters were active on the 
project last month working for a non-local subcontractor. 
Actual Costs 
To date, $13.95 million has been spent which is 36% of the total Committed Costs. 
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SCHEDULE 
The Master Schedule for the Bond Program is shown below.  This schedule shows the 
primary design and construction elements for the projects.  Project elements with firm 
schedules are shown in color according to the key at the bottom of the schedule, and with 
start/finish dates.  Other projected project activities are shown in gray.   
Design schedule for the Summer 2027 Renovations was updated this month. 
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PROJECT-SPECIFIC ACTIVITY 
OCATT Construction 
The final section of building slab was poured last week and is being cured.  
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Exterior walls are being constructed while glulam columns are being installed. 
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Summer 2026 Renovations 

Roof replacement at North Center will be completed by the end of August.  Roof panel 
installation is being finalized for trim and gutter completion.   

Interior wood ceiling refinishing at North Center will also be completed in August. 

AQS floor refinishing has been completed in the two aquatic species rooms and the tank 
room.  Lighting replacement is in progress and will be completed by early September. 

Priority System Replacement Projects 
HVAC equipment and controls upgrades in the AQS building are complete except for a 
few remaining components.  The North Center upgrades are also completed except for 
those associated with rooftop exhaust fans which were removed for roof replacement.  
Central Campus and South Center upgrades are in progress with completion expected 
by mid-September.   
Priority Access Controls and Security.  Construction is in progress in all buildings and will 
be completed by early September. 

Summer 2027 Renovation Projects 
The OCCC Executive Leadership approved proceeding with design for a number of 
projects using the remaining bond funds.  These projects are listed below (not in order of 
priority): 
Central Campus Main Building 

• Commons renovations, including lighting replacement and removal of shelving 
units, to enable larger gatherings and ceremonies 

• Kitchen expansion with enhanced cooking capabilities 

• Renovations to the bookstore, library, and large lecture room 

• Addition of a Lactation room 
North Center 

• Lobby and commons renovations 

• Adding food warming capabilities to the community room 

• Addition of a Lactation room 

• Adding solar panels to the roof 
Design will begin later this month and be completed late this year for permitting and 
bidding.  Construction for these projects will be completed during summer 2027 to wrap-
up the bond program. 
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Communications 
 
IMS monthly reports are being provided to the Board of Education and Bond Oversight 
Committee each month. Reports are also being published on the college website.   
 
IMS will host additional tours of the construction site this fall, after we get a consensus of 
good times for the BOC and BOE members.  If requested we will also offer a tour for 
college staff as the building takes more shape. 


