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GENERAL OVERVIEW 
Construction of the new OCATT building continues with waterproofing on the exterior 
along with interior wall construction.  Roofing and siding installation will begin later this 
month.  Building dry-in is starting so utility installation can also begin later this month.  The 
building will be ready for shop equipment move-in and utility connection starting in March 
2027.  Completion of construction for occupancy is scheduled for June 2027.  
Priority HVAC, access controls and security replacement have been completed in all 
buildings.  A variety of unexpected system repairs are being addressed along with 
programming issues and a few design discrepancies.  The general contractor is 
responding quickly as new issues are discovered and is coordinating the contractors and 
consultants to resolve everything before the project is closed. 
Summer 2026 Fix-It construction at North Center and AQS was completed before classes 
began except for some final punchlist work on the North roof which will be completed this 
week. 
The 2027 Renovations to the Central Campus and North Center are in design with 
completion expected in December for permitting and bidding.  Construction will be 
executed next summer. 
 
 
BUDGET 
The current bond program budget summary is shown on the next page.  Significant 
changes since last month are described below. 
Income 
No changes. 
Current Budgets 
There were no significant changes to the active project budgets last month. 
Committed Costs 
There were no significant changes in Committed Costs last month other than construction 
change orders that were deducted from contingency in the project budgets.   
To date, $39.8 million has been committed.  Included in this value are the following 
contracts with local businesses in Lincoln County: 

• Ground FX Landscaping $20,961 
• JCC Construction $859,674 
• Three Rocks Electrical & Plumbing $500,108 
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• RK Excavation $1,013,510 
Aside from the local contractors listed above, two local carpenters were active on the 
project last month working for a non-local subcontractor. 
Actual Costs 
To date, $21.1 million has been spent which is 53% of the total Committed Costs. 
 

 
 



Oregon Coast Community College Bond Program 
Project Manager’s Report 
    

Page | 3 

SCHEDULE 
The Master Schedule for the Bond Program is shown below.  This schedule shows the 
primary design and construction elements for the projects.  Project elements with firm 
schedules are shown in color according to the key at the bottom of the schedule, and with 
start/finish dates.  Other projected project activities are shown in gray.  There were no 
significant changes this month. 

 
The primary schedule milestones for the OCATT building construction are: 

Exterior 
• Roofing systems installation 10/15/26 to 11/19/26 
• Siding systems installation 10/29/26 to 1/6/27 
• Brick installation on exterior walls 11/16/26 to 12/22/26 
• Curtain wall window installation 1/19/27 to 3/1/27 
• Sitework and landscaping 2/18/27 to 5/19/27 
Interior 
• Wall and mezzanine framing completion 10/30/26 
• Mechanical, electrical and plumbing rough-in 10/23/26 to 12/2/26 
• Drywall installation 11/6/26 to 2/11/27 
• Painting 1/20/27 to 5/20/27 
• Casework installation 2/16/27 to 3/22/27 
• Flooring installation 2/3/27 to 4/1/27 
• HVAC, electrical and dust collector equipment installation 11/16/26 to 3/18/27 
• Final cleaning and punchlist 5/25/27 to 6/30/27 
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PROJECT-SPECIFIC ACTIVITY 
OCATT Construction 
ADLT roof panels have been installed. Shear walls have been completed and interior wall 
framing continues. 
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Vapor barrier has been installed over all the DLT roof panels and roof structure straps are 
being installed. 

 
Visqueen barriers have been installed over all the storefront openings except the roof 
monitors to prepare for the upcoming building dry-out. 
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Summer 2027 Renovation Projects 
Design for the following renovations and improvements are in progress.   
Central Campus Main Building 

• Commons renovations including lighting replacement, removal of shelving units and 
new furniture 

• Kitchen expansion with enhanced cooking capabilities 

• Renovations to the bookstore, library, large lecture room, testing center, and 
administrative offices 

• Addition of a lactation room 
North Center 

• Lobby and commons renovations including new furniture 

• Adding food warming capabilities to the community room 

• Addition of a lactation room 
Design will be completed in December for permitting and bidding.  Construction for these 
projects will be completed during summer 2027 to wrap up the bond program. 
 
 
Communications 
 
IMS monthly reports are being provided to the Board of Education and Bond Oversight 
Committee each month. Reports are also being published on the college website.   
 
A complaint was received from one of the immediate neighbors regarding privacy during 
construction.  LCL responded by installing a visibility fence barrier in front of all five homes 
bordering the job site. 
 

 




